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Abstract
Objective: The aim of this research was Designing Conceptual model of basic sports
development management to case Study of Gymnastics.
Methodology: The research method was qualitative research with systematic
exploratory approach. The statistical population consisted of two sections of human
society (managers, coaches ...) and information society (books, articles, documents,
media, etc.) related to basketball. The sample was selected based on theoretical
saturation and was sampled in a theoretical way (18 people and 51 documents). The
research tool was a library study and exploratory interviews. The validity of the tool
was evaluated and verified based on the legal and scientific evidence of the sample, the
opinion of the experts, and the agreement between the codebook editors. A multi-stage
coding method was used to analyze the data using a systematic approach.
Results: The research coding framework consisted of five levels, 14 variables and 118
components. Four levels include; Field (National Development of Sports, National
Background and International Gymnastics Developments), Ability (Knowledge and
Functions), Structure (Management, Finance, Facilities and Events), Participation
(Human Resources, Talent Management, Stakeholders) and Performance (International
Success) and sustainable development. Finally, the challenges and strategies of
gymnastics development were identified based on the conceptual model.
Conclusion: Based on the results, it can be said that the development of output
gymnastics is a systematic process and a multi-level system, and the outcome of
affecting and being affected between contextual, capability, structural, participatory and
functional factors determines its extent.
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Extended Abstract

Introduction and State of Problem

Gymnastics is one of the basic and important sports, and its progress and
development requires structural and process coordination from the organizational
level to sports performance (Tustianti et al., 2019, Pion et al., 2017). In Iran,
however, the lack of policies, strategic policies, lack of coordination between
institutions, organizations and executive bodies related to sports, insufficient
material and human resources in various sports areas and sometimes doing
parallel work and lack of sufficient supervision of sports activities are among the
most important Failures are considered gymnastics. The existence of these
challenges, along with the complexity of the structure and mechanisms of
management and development in the sports system, creates the necessity to first
describe and analyze the development system, then study and plan based on it.
Since one of the main reasons for the inefficiency of the current programs is
acting in isolation and not having a comprehensive systematic model and map in
the field of sports fields (Mirzaei et al., 2020), based on systematic research It is
possible to analyze the development system of gymnastics and somehow achieve
a new classification that is based on the opinions of experts and is in line with the
principles and patterns of the development of sports. This model provides
comprehensive and macro knowledge based on the identification of key factors
affecting the development of gymnastics and how they interact with each other
and is a suitable and local framework for further and more detailed studies in this
field and can be used for the development Sports fields should be the basis of
action. Therefore, the purpose of the current research is to present and test a
model for analyzing the development system of basic sports, especially in the
field of gymnastics.

Methodology

The research method was qualitative with a systematic exploratory approach. The
statistical population included two human resources and information resources.
The human part of the statistical community of the research was made up of all
those who are aware of the management and development of gymnastics,
specifically the managers of federations, boards and clubs, club and national
coaches, university and school gymnastics instructors, referees. A sufficient
statistical sample was selected based on reaching the theoretical saturation of the
research framework and was selected in a purposeful and accessible manner (16
people). The basis of the sample selection was that the selected people could
contribute to the formation of the theory and reproducibility of the findings. The
information society also included library and scientific resources, executive and
legal reports and documents, and media sources and archives. The statistical
sample of this section includes 51 copies based on reaching the theoretical
saturation of the research framework and was selected using the theoretical and
judgmental sampling method. The research tools included library study and
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exploratory interviews. The validity of the instrument was evaluated and
confirmed based on the legal and scientific validity of the sample, expert opinion
and agreement between the correctors of the coder. In this research, by providing
feedback to the interviewees and putting them on the research path so that it does
not affect the way they answer, it was done in order to increase the internal
validity. In addition, after conducting each interview, the pattern obtained up to
that stage was presented and if the interviewee had any points regarding the
pattern, it was discussed. 3 interviewees were invited to the Delphi session to
evaluate the model. After extracting the codes, they are classified; Constant
comparison reveals the differences and similarities between these codes; The
classes are separated or merged so that the theory is formed in the process of this
process. Available sources and texts are also used in the theory completion
process. After conducting 18 interviews over a period of six months, the data
analysis indicated that no new data was added to the previous data; Because a
high percentage of the data extracted from the last interviews was repeated.
Therefore, upon reaching the theoretical saturation limit, the interviews were
ended. Finally, the research model was expertly reviewed in a Delphi session with
the presence of 6 people with executive and coaching experience in gymnastics
who also had doctoral education, and the variables and relationships between
them were edited and completed in order to analyze the data using the coding
method. A multi-stage method with a system analysis approach was used.

Results

The conceptual framework identified as a result of coding included 5 levels, 14
variables and 118 components. Five general levels including; Context is
capability, structure, participation and performance. The background level
included three aspects of national development of sports, international
development of gymnastics and history of gymnastics in the country. Also, the
ability level included two aspects of knowledge and technology of gymnastics
and the functions of gymnastics. In addition, the level of structure including four
aspects of strategic management of gymnastics, management of financial
resources of gymnastics, management of events and competitions of gymnastics
and places and facilities of gymnastics were determined. Also, the level of
participation included three aspects of gymnastics expert human resources, talent
management in gymnastics and management of external stakeholders. The level
of performance also included two aspects of international gymnastics success and
sustainable development of gymnastics.
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Figure 1. Conceptual model of landscapes and levels of gymnastics
development

Discussion and Conclusion

In general, the analysis dimensions of the research model included five levels of
context, structure, ability to participate and performance. The general trend
governing the conceptual model is the contextual level towards the level of
sustainable development. The generality of the conceptual framework and model
is aligned with previous models in terms of factors and leveling between them.
In addition, the classification of these perspectives is also in accordance with the
implementation frameworks of the country's sports in the division of work and
tasks according to related factors. By the way, gymnastics is a system and a sub-
system of the sports system. Strategic management and its development require
attention to influencing variables at different levels and perspectives. Based on
the findings of the research, it can be said that the gymnastics development
system is a strategic process that takes place under the influence of the
aforementioned factors, ultimately through functional components, and its
desirability is to lead to sustainable development. The research model can well
show the capacity of different dimensions affecting the development of
gymnastics and attract stakeholders to participate in gymnastics more. This model
is a simple representation of the development structure of gymnastics and it is
able to explain the function of the basic constructions of the management and
development system of this sport.
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Finally, based on the research model, it is suggested: a. In the future studies and
planning for gymnastics in the country, from the conceptual point of view, serious
attention should be paid to the new and key concepts, most of which have been
identified in this research; b. From a methodological point of view, the model-
based ecosystem analysis method should be used based on the model presented
in this research; J. From the point of view of application, these results can be used
in the form of operational plans in the form of projects, solutions and initiatives
such as the solutions section in Table 4; And finally, the identified components
can actually be evaluated as indicators of the gymnastics development system,
and it is suggested that future researches deal with this issue.

Keywords: Development model, Sports Development Management, basic
sports, gymnastics.
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