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Abstract
Objective: The aim of this study was to identify the drivers that affect the
future of Iranian public sports.

Methodology: The present study was applied in terms of purpose and in
terms of nature based on futures research, analytical and exploratory
methods. The statistical population of the study included 41 public sports
experts (11 faculty members in the field of physical education with an
average age of 46 years who had 9 years of experience, scientific and
practical in public sports; Fourteen managers and experts were from the
Deputy Minister of Public Sports of the Ministry of Sports and Youth and
the Federation of Public Sports with an average age of 41 years, and 16 of
them were veterans of the average age of 56 years; Who had 15 years of
experience in public sports in the country.) from whom in-depth interviews
were conducted in a semi-structured manner. Finally, the data was analyzed
by Mick Mac software

Results: The results showed that the key factors affecting the future of
championship sports were identified in 9 sections and 37 key indicators with
a matrix width of 37*37 based on cross-effects

Conclusion: According to the results of the present study, it can be claimed
that the existing opportunities can overcome the challenges and it is
worthwhile for managers and public sports planners to pay attention to the
importance of these issues.
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Extended Abstract
Introduction and State of Problem

The aim of the current research was to identify the drivers affecting the future of
public sports in Iran. In many societies today, participation in sports and leisure
activities has become an important policy and is known as public sports. The
implementation of such policies has become very important because public
sports have a strategic role in health, social and economic goals (Farahani et al.,
2018). In fact, this important part has a very large potential for the development
of the country's sports industry (Aghaei et al., 2018), because according to
Richard Mall's sports management pyramid (1997), public sports are associated
with the lowest number of spectators and the highest number of participants.
The wide range of participants in sports can provide many opportunities for
various businesses and senior and executive managers.

Methodology

The current research is applied in terms of purpose and in terms of its nature, It
is based on prospective, analytical, and exploratory methods, which was
conducted in a mixed manner (using a combination of quantitative and
gualitative models); It is also a method of collecting documentary and library
information. In the first stage, to collect indicators (drivers) and primary factors
affecting public sports, review existing documents, and in-depth interviews in
the form of open and semi-structured questions with 41 sports experts from all
over the country who have experience They had presence or specialized or
scientific sports activity in public sports and the country's sports. After
examining the in-depth interviews, the effective factors of public sports were
extracted and confirmed by the interviewee himself. Based on these variables, a
Delphi questionnaire was designed and given to sports experts who were
different from the experts of the previous stage to confirm the final items. , it
placed. After three stages of rejecting or confirming the items by experts using
the Delphi method, a relative consensus was reached regarding the final
variables of the research. The research was prepared numerically and through
the weighting of Delphi questionnaires. After collecting the indicators and
variables, the interaction matrix is formed in two stages, so that the indicators
are specified in its rows and columns. The final questionnaire was again
provided to the country's sports experts to complete the questionnaires (using
the Delphi method). Finally, to analyze the indicators and variables in the final
guestionnaire, using a prospective research method, Micmac software was used
and studied.
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Results

The results of cross-effects analysis based on MDI and MII matrix show that
many relationships, including; Cyber space activities in line with the
development of mass sports, marketing and public relations in the development
of mass sports, the use of technology and technology in mass sports, the use of
ideation teams in order to produce advertising content, the general
administration of sports and youth as a sports executive body. General sports,
federations as an institution implementing general sports, the activities of the
government and parliament in line with general sports, the existence of
knowledgeable experts and managers of institutions and organizations in charge
of general sports, the development of general sports in scientific centers
(education and universities), educational activities (coaches, managers, etc.) in
line with the development of public sports, voluntary activities of public sports,
using songs and music to increase motivation, promoting the culture of mobility
and active lifestyle, supporting entrepreneurship in the development of public
sports, development and customization The space of parks and gardens for
public sports and the belief (in charge and governance, operation managers,
people from all walks of life, professions, education and culture of educational
and training centers such as kindergartens, education, and universities) in the
role of public sports in Society has played an important role in improving
system relations. These factors are the most important and influential indicators
affecting the development of public sports in the country, and the future of
public sports depends on the development of these drivers.

In addition, as it is clear from the distribution of the variables, 6 factors have
been placed among these factors, which have a high level of influence and a low
level of influence. These factors include; Municipalities as the institution of
public sports, the Ministry of Health as the institution of public sports, scientific
activities in the direction of the development of public sports (books, articles,
researches, etc.), the activity of religious institutions, Basij and armed forces in
the development of public sports. , motivating family participation in public
sports and ensuring security and safety of the public sports space in the
neighborhoods.

Finally, indicators and variables such as; Activities of the national media
regarding public sports, tourism in public sports, creating attractive events
(public sports) to attract foreign and domestic tourists, rules and regulations
supporting athletes in public sports, sports insurance support for public sports,
taking advantage of Donors for creating public sports facilities and equipment,
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honoring successful people in public sports, creating diversity and motivational
attractions in public sports programs, developing infrastructure and public
sports facilities such as public sports clubs, which do not have a key and
important role in events. Sports are for everyone, but they should not be
completely forgotten.

Discussion and Conclusion

According to the research results; Cyberspace activities in line with the
development of public sports and the use of technology in public sports are
some of the most important drivers of the future of public sports, as (Darabi et
al., 2020) point out that technology will bring beneficial effects to sports. Also,
Reisi et al. (2017) investigated the information technology and technology in
the sport of skating and their opinion is in line with the effectiveness of
technology and technology on the sport. The world will not be able to have a
clear future without the use of technology, public sports are not an exception to
this rule, especially with the entry into the post-corona era, the growth and
promotion of public sports will be possible with the use of technology, sports at
home and using Virtual space is a suitable solution to prevent the inactivity of
the society during the quarantine period, so using these drives more and more
creatively is a necessity to build a favorable future.

Budgeting and long-term planning of public sports, creating facilities and
facilities for public sports of different strata (disabled, low-income strata,
government employees, women, laborers, etc.), are also among the factors of
the relationships between other drivers. Key factors are influenced by
researchers such as Javadipour and Rahbari (2019) considered organizational
strategies and economic factors as an important factors in the development of
public sports. Also emphasized managerial factors, on this basis, the
development of public sports as much as possible. It will increase the attention
of politicians and managers to this area and as a result, allocate appropriate
budgets and planning to provide sufficient facilities for different classes. It will
progress more and more and eventually, there will be a two-way connection
between the development of sports and the increase of budget and macro
planning.

Finally, indicators and variables such as; The activities of the national media
regarding public sports, although most researchers such as Ghasemi et al.
(2020) and Saberi et al. It is not considered a key dimension, but its benefits
should not be ignored, considering the future where everything is moving
towards the virtual space, the role of the media will always be more prominent,
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but the role of the national media may be weak in the future of public sports due
to the development and desire for more. It is important to use other media and
pay more attention to the national media for championship sports, so it is
important to create attractiveness in the public sports programs of the national
media to reduce the distance between public sports and the national media.

Keywords: Public Sports, Futurology, Mick Mac, Sports Development.
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