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Abstract

Objective: The purpose of this study was Nepotism in sports organizations
based on grounded theory.

Methodology: The current research is qualitative and its design is exploratory.
The statistical population was university professors, presidents and vice
presidents, experts, athletes, veterans, sports experts and coaches of four
wrestling, karate, liver and rowing federations. The sample size was 21 people.
The measurement tool was a semi-structured in-depth interview with experts.
Descriptive and inferential statistics were used to analyze the data. All analyzes
were performed using SPSS 19 and MaxQda version 18 software.

Results: The findings of the study showed that the Favoritism in the sporting
organizations of the country consists of 117 open codes, which are divided into
six main categories: causal, causative conditions (networking, individual
factors, organizational factors and promotion of social image), pivotal
(disregarding collective interests), Employee attachment and employee interest),
Subjective (cultural and social factors, structural weaknesses, regulatory and
regulatory weaknesses), interventionist (political and civil factors, internal and
external pressures, and expectations of relatives and friends), Strategies
(organizational reform, organizational culture reform, oversight and
transparency strategies as strategies for controlling, managing and responding)
and Consequences (growth of organizational performance, improve the
economic situation and make appropriate decisions in the organization) takes
place.

Conclusion: Based on the findings of this research, we conclude that in order to
prevent party games in sports organizations, we should focus on the categories
extracted from this research. And by identifying these factors, basic steps can be
taken to reduce partisanship and nepotism.
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Extended Abstract

Introduction and State of Problem

Partisanship evokes an unpleasant meaning in the minds of the members of the society
and the employees of an organization and can indicate the existence of administrative
corruption in a public sector institution. Although this phenomenon is well known, it is
difficult to prove it by studying documents and evidence (Ponzo, 2012). Partisanship
and nepotism are not limited to one or more societies, partyism is often considered a
characteristic of developing countries, but developed countries are not immune to this
problem. Party play is defined as the process of granting jobs, promotion and salaries
and work bonuses without considering the educational position, competence, skill and
success of the person (Pelit et al., 2015).

Therefore, the lack of available study resources about partisanship or terms such as
nepotism, ethnocentrism and cronyism in the field of sports created the need to explain
the pattern of partisanship in this research. nepotism) and identify these concepts and
categories in the field of sports and spaces that create a platform for party games.

Methodology

The present research is considered to be exploratory qualitative research in
terms of its nature, and it is applied in terms of its purpose. The statistical
population of this research is university professors, presidents and vice
presidents, experts, athletes, veterans, sports experts and coaches of four
federations - wrestling, karate, liver and rowing (the reason for choosing the
above sports fields is more presence in international and winning medals and
championship titles) formed Sampling was purposeful and using snowball
technique. Theoretical saturation was the basis for determining the sample size
and based on that, 21 people were interviewed. In order to collect information,
library studies and in-depth semi-structured interviews with experts were used.
The questions that were asked during the interview were based on the paradigm
model of Strauss and Corbin (1997) (Strauss & Corbin, 1997). In this research,
to check the validity and reliability of the results obtained from the qualitative
part of the research, Guba and Lincoln (1989) criteria were used (Guba &
Lincoln, 1989), which includes reviewing the coding and classifications by
referring to the subjects and confirming Research collaborators included
supervisors. Three stages of open, central and selective coding were used for
data analysis. These coding steps were done by using Max Quda version 18
software. Data coding and analysis were done simultaneously with their
collection, to help theoretical sampling in the research process.

Results

In this research, the open, central and selective coding method was used to analyze the
data obtained from the interview. In this method, after collecting data and arranging
them in written form, parts of written texts such as phrases or sentences were selected
and numbered as coded information. In addition to open coding, the data were divided
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into separate parts and carefully examined to obtain similarities and differences, and
questions were raised about the phenomena that the data indicate. . After summarizing
the initial data and removing redundant and repetitive sentences from the interview
sentences, the initial concepts of the interviews (open coding stage) included 117 open
codes.

Some of them are mentioned here. The use of relatives as a source of information, the
use of communication for advancement, administrative gang games, the desire of
managers to be approved by employees, the low self-confidence of managers and
employees in rejecting the requests of relatives, the tendency of managers to party.
Managers' personality, manager's skills in conflict management and communication
management, managers' and employees' education, employees' gender, employees'
carelessness about breaking the law, gaining popularity, thinking about their own
interests, gang-playing to realize personal interests, employing incompetent people to
maintain the position, Inadequacy in the salary and wage system, security caused by an
atmosphere contaminated by corruption, tolerance and tolerance towards corruption,
political appointments in the country's sports, the complexity of laws, regulations and
the multitude of administrative directives and instructions, the manager's weak ability to
control, The level of job satisfaction of employees, non-responsiveness of managers,
aggrandizement among relatives, showing off among relatives, creating positive
attitudes about oneself among relatives, using the position to gain benefits, greed and
materialism of managers and employees, the tendency of managers to attract employees
Loyal and committed, managers and employees tend to be relatives. The concepts
extracted in the primary coding stage were reanalyzed to form major categories in the
central or secondary coding stage. The result of this analysis was the production of 21
major categories. These cases are shown in the research along with each of the related
concepts and micro-concepts. Due to the large number of open codes, two examples of
open codes are given for each core category.

In general, the findings of the research showed that partying in sports organizations of
the country includes 117 open codes, which are divided into six main categories, causal
factors (networking, individual factors, organizational factors and improving social
image), central (lack of Paying attention to collective interests, employee affiliations
and employee self-interest), contextual (cultural and social factors, structural
weaknesses, regulatory weaknesses and weaknesses in laws and regulations),
interventionist (political and civil factors, internal pressures) and external and the
expectations of relatives and friends), strategies (organizational reforms, reforming
organizational culture, monitoring and clarification strategies as a strategy to control,
manage and respond to the phenomenon) and consequences (growth of organizational
performance, improvement of the economic situation and making decisions appropriate
in the organization).

Discussion and Conclusion

The purpose of this research was to investigate party play in sports organizations based
on the data theory of the foundation. The results showed that the causal conditions
(networking, individual factors, organizational factors and improving social image)
have a significant effect on partisanship in Iranian sports organizations.
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This finding is consistent with the research results (Khoshnood, 2019) in relation to the
modeling of individual and organizational factors effective in reducing administrative-
financial corruption in Islamic Azad Universities, which include individual factors,
communication, structural factors, monitoring and control system, and organizational
culture. The main source of administrative corruption in Azad universities is the same.
The existence of networking in offices and organizations will be an important factor in
starting the phenomenon of partisanship. Many offices are involved in partisan
corruption, according to the interviewees, this is especially visible in the country's
sports organizations, where people are hired or promoted using nepotism instead of
meritocracy. The existence of the networking factor in the sports organizations of the
country is the basic starting point in promoting the party game phenomenon, which
should be combated by relying on the clarification of relations in the organization and
administrative procedures. If clarification is made in the payment of wages and salaries
of the employees of sports organizations, and if these payments are based on expertise,
service history, and such things, and also if there is a basic supervision of these
payments, it can be said The power source of partying in sports organizations will be
dismantled to some extent. It is also suggested to prevent political appointments in
sports, which have always hindered the performance of sports organizations, and also at
the level of the Ministry of Sports and the directors of sports and youth departments, a
transparent report on the recruitment process. , payment of salaries should be provided.
In order to reduce the effects of individual factors in the creation of party games in
sports organizations, it is suggested to promote the culture of "saying no" to any illegal
thing in the organization, and to provide the basis for improving the lack of self-
confidence in the employees. On the other hand, if sports organizations reconsider their
appointments and choose expert and resourceful people in the management of sports
organizations, we can see a significant reduction in partisanship in sports organizations.

In general, according to the results, it can be said that causal factors play a significant
role in the occurrence of partisanship, and more than other factors, they should be under
the control and supervision of sports organizations. Also, intervening and contextual
factors can increase the platforms of party games in sports organizations and should be
taken into consideration by managers. On the one hand, by using appropriate strategies
and emphasizing the rules and regulations and clarifying administrative procedures, as
well as by attracting and hiring expert and experienced human resources, the ground for
the growth and development of sports organizations is provided. By creating and
training a culture based on meritocracy, it is possible to prevent partisanship in sports
organizations and prioritize organizational interests over individual interests among the
employees of sports organizations.

Keywords: Meritocracy, Sports federations, Nepotism
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