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Abstract

Objective: the purpose of this study was to codify strategies for sports tourism
development in Ardabil province based on SWOT and QSPM model.

Methodology: This research was of type field research which was done Field-based and
descriptive-analytical method. The research method was of the type mixed (qualitative-
quantitative). The statistical population of the study consisted of all managers and
experts of the General Department of Sports and Youth (80 people) and the Tourism
and Heritage Department of Ardabil province (120 people) (N = 200); the sampling was
taken as a whole. The data collection tool was made in the qualitative section of the
open questionnaire and interviewed by experts and in the quantitative section of the
researcher's questionnaire that validity of the questionnaire was confirmed by 12 sports
management professors and its reliability was calculated (o = 0/93). For codify and
extraction of strategies, SWOT analysis was used to rank the strengths, weaknesses,
opportunities, and threats of Friedman Ranking Test.

results: The results showed that in strengths of the subfactor "insurance of athletes'
events" are of the highest importance and in the weak section of the subfactor "low
utilization of experiences in the development of cross-sport and tourism™ as the highest
point of weakness from the viewpoint of respondents was selected and in the
Opportunities section of the subfactor, "The presence of highly trained and capable
guides in attracting foreign sports tourists" is of the highest importance and in the
threats section of the subfactor, "the Shortage of comprehensive and coordinated
program for the development of sport tourism™ was selected as the highest case that
threatens the tourism industry in Ardabil province.

Conclusion: In order to develop sports tourism in Ardabil province, providing quality
and better services to athletes, benefiting from the experiences of other cities and
countries, making maximum use of experts, and developing applications and operational
plans can greatly contribute to the development of tourism in Ardabil province.
Keyword: Strategic Planning, SWOT analysis, Tourism Industry, Sport Tourism,
QSPM.
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Extended Abstract
Introduction and State of Problem

Management and planning for urban and provincial spaces today require
dynamic and systematic views; With the help of developed instruments and
strategies, the drivers are identified and stimulated in order to advance the goals.
Analyzing and evaluating capabilities and resources is the first important step in
the development and management of sports tourism destinations. Officials can
make appropriate investments in this field in the most suitable provinces,
including Ardabil province. Ardabil province is considered one of the most
important tourist provinces in the west of the country with its diverse tourist
attractions such as historical places, suitable weather, views and places of
interest, as well as its proximity to the lake and the sea. Therefore, the current
research aims to identify the strengths, weaknesses, opportunities and threats to
the sports tourism of Ardabil province and formulate the necessary strategies for
the development of the sports tourism strategy.

Methodology

This research was of type field research which was done Field-based and
descriptive-analytical method. The research method was of the type mixed
(qualitative-quantitative). The statistical population of the study consisted of all
managers and experts of the General Department of Sports and Youth (80
people) and the Tourism and Heritage Department of Ardabil province (120
people) (N = 200); the sampling was taken as a whole. A combination of
gualitative and quantitative methods was used to collect and analyze data. In the
gualitative section, 16 faculty members, managers and experts of the General
Directorate of Sports and Youth and the Tourism and Cultural Heritage
Directorate of Ardabil province were selected as samples of the qualitative
section. The data collection instrument was a researcher-made questionnaire; Its
face validity was confirmed by 12 sports management professors and its
reliability was calculated as (0=0.93). The data collection instrument was
prepared in the form of 47 items and in four dimensions in order to determine
the strengths, weaknesses, opportunities and threats of sports tourism in Ardabil
province. Questionnaire items were set in the form of a spectrum of four options
(very little, little, very much, much) in order to provide optimal strategies for
the development of sports tourism in Ardabil province, and then the coefficient
of the importance of each of these components was determined by presenting a
coefficient between zero and one; Then, in the next step, these components were
categorized in the form of two groups of internal influencing factors, including
weaknesses and strengths, and external influencing factors, including
opportunities and threats, and their status was evaluated. Finally, by multiplying
the importance coefficient of each component by its score, the weighted score
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of that factor was obtained; in this way, specific optimal strategies and a SWOT
matrix diagram were presented; and were ranked using matrix QSPM.

Results

The results showed that in strengths of the subfactor "insurance of athletes' events"” are
of the highest importance and in the weak section of the subfactor "low utilization of
experiences in the development of cross-sport and tourism™ as the highest point of
weakness from the viewpoint of respondents was selected and in the Opportunities
section of the subfactor, "The presence of highly trained and capable guides in attracting
foreign sports tourists" is of the highest importance and in the threats section of the
subfactor, "the Shortage of comprehensive and coordinated program for the
development of sport tourism™ was selected as the highest case that threatens the
tourism industry in Ardabil province. Also, the results showed that sport tourism in
Ardabil province in terms of strategical location was located in the conservative
(defensive) area. Also, using the SWOT matrix analysis method, 12 SO strategy, 12 ST
strategy, 11 WO strategies and 12 WT strategies and a total of 47 strategies were
developed. Also, strategies were ranked using matrix QSPM. The results showed that
the most important SO strategy is the development and prosperity of water and local
sports; The most important strategy of WO is increasing the promotion of sports tourism
attractions and sports events in the provincial network; The most important strategy of
ST was to attract facilities and credits for the development of sports and tourism in the
province, and finally, the most important strategy of WT was to formulate a
comprehensive and coordinated plan for the development of sports tourism in the
province.

Discussion and Conclusion

Undoubtedly, optimal and continuous use of the growing effects and benefits of sports
tourism and its development requires careful and targeted study and planning. Strategic
planning is such that it starts from determining the organization's vision and mission, by
analyzing the external and internal environment (to identify external opportunities and
threats and internal strengths and weaknesses), they consider goals for the organization
and choose strategies based on this, then they implement the selected strategies to
achieve the goals. The Department of Sports and Youth and the Department of Tourism
of Ardabil province provided the necessary grounds for raising the level of public
awareness about sports tourism in the province by using the media and social networks.
Also, the sports and youth department and the tourism department of the province
provided the necessary grounds for the presence and promotion of sports culture among
the women of the province by creating suitable facilities. On the other hand, it is
possible to develop the tourism industry by providing appropriate solutions to
encourage the private sector to invest in the sports tourism industry. On the other hand,
it is possible to develop tourism in Ardabil province by developing the development of
electronic services and improving the quality of sports tourism communication services
in the direction of advertising, and informing about sports tourism attractions. It is also
possible to develop Ardabil province by formulating and approving the laws and
regulations of sports tourism and ecotourism and informing the sports tourism
attractions of the province through sports tourism. Finally, it can be said that sports
tourism is a multi-dimensional phenomenon that success in its exploitation requires the
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determination and development of specific solutions, management and correct planning.
In order to achieve the developed vision and the predicted goals of developing and
improving sports tourism in Ardabil province, it is necessary and necessary to use the
strategies developed in this research and reduce the internal weaknesses of the
organizations in charge of sports tourism. Tourist attractions have a positive effect on
attracting tourists and considering that there are many sports and non-sports tourist
attractions in Iran, especially in Ardabil province, with the help of these attractions and
introducing them to people outside the province, more sports tourists can enter the
province. Did
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