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Abstract
Objective: The purpose of this study was to design an interpretive structural
model for managing the diversity of general physical education departments of
Payam-e-Noor universities in Iran.
Methodology: This research is applied in terms of purpose and sequential
(quantitative qualitative) in terms of method. The statistical population in the
first part includes existing and available researches in valid scientific databases
in the field of diversity management and in the second part is the professors,
managers and employees of Payam-e-Noor physical education departments.
Sampling was done by purposive method. Identification of factors by meta-
combination method and determination of relationships between them has been
done by interpretive structural modeling.
Results: The diversity management can be classified into four levels and in this
regard, social factors(legislation, social, economic and cultural status) are in the
first level, organizational factors (organizational management policies and
procedures) are in the second level, Group factors (working group arrangement,
integration of differences, fair treatment, entry into decision-making) are in the
third level and individual factors (individual characteristics, identity concern,
acceptance of performance standards, self-efficacy, employee heterogeneity,
working group identity, internal and external work motivation, Innovation,
effectiveness and welfare) are in the fourth level.
Conclusion: Employee diversity at different social, organizational, group and
individual levels should be considered by policy makers and human resource
managers and more focus on the potential effects of effective diversity
management.
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Introduction and State of Problem

Diversity in organizations refers to differences among employees in any
characteristic that may create the impression that a colleague is different from
others. The management of such a force is also a big challenge for management
(Williams & Charles, 1998). The literature, relying on two social justice models
(Kirton & Greene, 2015) and the social exchange model (Avery & McKay,
2010), argues that if an organization focuses on employee well-being Paying
attention and treating employees fairly creates a sense of commitment in
employees. In the physical education departments of Payam Noor University,
there are employees from different ethnic, racial, gender, skill, or cultural
spectrums, which if the management of this wide spectrum is not done properly,
it will have adverse consequences. Therefore, the main goal of this research is
to design an interpretive structural model for managing the diversity of general
education departments of Payam-e-Noor universities in Iran.

Methodology

This research is applied in terms of purpose, which was done by sequential
mixed method (qualitative-quantitative), which was done in the first part of
meta-combination and the second part of interpretative structural modeling. The
statistical population of this research in the first part included existing and
accessible researches in reliable scientific databases and in the second part it
included managers and experts of Payam Noor physical education departments
and expert professors and managers of university physical education
departments. The sampling method was purposeful. Their entry criteria were at
least graduate education and more than 5 years of teaching or management
experience. Finally, 16 people participated in this research. The tool of data
collection is the sampling of previous researches and the finalization
guestionnaire of the factors and finally the structural self-interaction matrix
guestionnaire. In order to analyze the research data, in the first part, meta-
combination method and in the second part, interpretive structural modeling
method has been used. In this research, the seven-step method of Sandelowski
and Barroso (2006) was used to perform meta-combination. Using keywords
such as diversity management and diversity of the workforce, a systematic
search was conducted for published materials in various and reliable scientific
indexes such as Science Direct, Springer and Emerald in the period of 1987-
2020, and as a result, 2582 English articles were found. In the search process,
various components such as title, abstract, content, article details
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(author's name, year, etc.) were considered, and the articles that did not fit the
purpose and research question were removed. Finally, 63 articles have been
found to be suitable and acceptable for extracting factors related to diversity
management. From the study of 63 selected sources, 402 codes were identified,
and after analyzing the codes, incomplete or unrelated codes as well as
duplicate codes were discarded, and due to the synonymy of some of them, the
necessary overlap was made and finally 112 codes or concepts were extracted.
From a total of 112 initial codes and based on the opinions of experts, 14
components related to diversity management were identified. These factors
include: innovation, effectiveness and well-being, integration of differences,
internal and external work motivation, acceptance of performance standards,
work group arrangement, individual characteristics, self-efficacy, policies and
procedures of organizational management, fair treatment, heterogeneity of
employees, legislation, socio-economic status and cultural, identity concern,
work group identity and participation in decision making.

Results

The results showed that the leveling of factors related to diversity management
are classified in 4 individual, group, organizational and social levels and the
proposed model explains the relationship between employee diversity and
work-related results based on a work motivation logic. This model includes
eight variables at the individual level, i.e., innovation, effectiveness and well-
being, internal and external work motivation, self-efficacy, acceptance of
performance standards, identity concern, individual characteristics, work group
identity and employee heterogeneity. Also, at the group level, it includes four
variables of work group arrangement, integration of differences, fair treatment
and participation in decision making. On the other hand, at the organizational
level, he has pointed to the policies and procedures of organizational
management, and at the social level, he has identified factors such as legislation,
social, economic and cultural conditions. After drawing the interpretive
structural model of the factors related to effective diversity management using
the MICMAC method and by creating the permeability-dependence matrix, the
variables were classified into four categories: 1-autonomous variables, 2-
dependent variables, 3-linked variables and 4-intrusive variables. Is. Based on
the findings of innovation variables, effectiveness and well-being are more
influenced by other factors and from a systemic point of view, it is part of
effective and dependent elements. In other words, many factors are involved in
creating this variable, and they themselves can become the foundation of other
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variables. There are no variables with influence and weak dependence in the
analysis. Also, the variables of integration of differences, work group
arrangement, organizational management policies and procedures, fair
treatment, legislation, socio-economic and cultural status and participation in
decision-making have high influence power and low dependence. These
variables have a great impact on the realization and promotion of diversity
management. Basically, variables that have a high power of influence are called
key variables. In this research, the variables of internal and external work
motivation, acceptance of performance standards, individual characteristics,
self-efficacy, inconsistency of employees, identity concern and work group
identity are among the linking factors.

Discussion and Conclusion

The results indicated that diversity management at the first level includes social
factors such as legislation, social, economic and cultural status. In this regard, it
can be said that in a developed economic situation based on the research of Lee
and Kim (2020), a favorable culture in line with the study of Tafuri et al. (2017)
or where there are less discriminatory procedures such as the study of Hughes
(2019) and as in the study of Di Palma et al. (2017) all are equal before the law,
the implementation of diversity management policies is weakened. The second
level of the presented model includes organizational factors such as
organizational management policies and procedures. In line with organizational
level factors, Mikkelsen and Wahlin (2020) have evaluated organizational
policies as important for effective diversity management, based on this, it can be
confirmed that when procedures and Organizational policies should be in line
with active diversity management approaches, and managers consider this type
of management style as an excellent opportunity to use all the characteristics of
employees, so organizational achievements increase day by day. The
composition of the work group, the integration of differences, fair treatment,
entering into decision-making at the third level, which is the group level, are
placed on the level of diversity to obtain the desired results, on the employees'
understanding of the importance of their employers' efforts to integrate the
differences, treating all employees in a fair way. and fairness and empowerment
depend on effectiveness in the work group; The research findings of Hughes
(2019) and Lee and Kim (2020) have confirmed these results. It is clear that in a
system where people are treated fairly, or employee differences are considered
as an advantage and opportunity, and participation in decision-making without
discrimination It is necessary to expect favorable organizational consequences.
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The fourth level, i.e., individual factors, indicates that if individual diversity is
paid attention to, desirable work results such as innovation, effectiveness, and
well-being are developed. In accordance with the social classification
perspective, diversity may weaken the effectiveness of the work group if the
concerns related to the identity of employees are not met. ; According to
individual factors, as long as employees have high self-efficacy, they are
relieved of high stress and their well-being improves (Goswami & Goswami,
2018; Guillaume et al., 2014); On the other hand, as the research of Guillaume
et al. (2014) also pointed out that when employees confirm their job
performance evaluation standards and are able to comply with the standards,
they find identity in their work group, and this in turn leads to high internal
work motivation. Regarding the findings of the research, the following
recommendations are given for managers and policy makers of Payam Noor
physical education departments: Managers should understand and cultivate
different demographic diversity variables in order to shape how employees
interpret work group relationships; They should perform performance
evaluation based on merit and regardless of differences. The positive effects of
diversity management should be explained and promoted to all managers and
policy makers and even employees, and to improve fairness in processes,
procedures, and reward distribution, and to hire diverse workforce in terms of
skills, demographics, and culture. Finally, this model can help managers, policy
makers, and strategic human resource management to identify the potential
impact that social culture, economic differences, and legislation have on
employees' perceptions of diversity.

Keywords: Workgroup diversity, culture, diversity management, social
identity.
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