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Abstract
Objective: The purpose of this study was to design a model of factors affecting on 35
years of Success and authority of the Iranian men's national sitting volleyball team in
international events.
Methodology: This research was qualitative and the grounded theory method was
used with a systematic approach. The required data were obtained from library studies
and interviews with sitting volleyball experts and dignitaries. The statistical
population of the study included the directors of the National Paralympic Committee
and the Veterans and Disabled Sports Federation, coaches and players of the current
national volleyball team. The sampling method was purposive and the data were
obtained by conducting 15 in-depth semi-structured individual interviews to reach the
theoretical saturation stage. Data collected from interviews were analyzed in three
levels of open, axial and selective coding.
Results: Ten important factors in data analysis; (1) a large community of sitting
volleyball players, (2) experienced and efficient coaching staff, (3) the talent
identification process, (4) preparatory and official competitions of national and club,
(5) support of national team with reserve players, (6) the culture of Iranians sitting on
the ground, (7) management and planning of the National Paralympic Committee and
the Veterans and Disabled Sports Federation, (8) Governance, Governments and
officials support, (9) facilities and equipment, and (10) having global seats as
important factors and affecting on 35 years of success and authority of the Iranian
men's national sitting volleyball team in world events were explained.
Conclusion: Paying attention to the positive factors explained stabilizes the current
situation, and paying attention to the shortcomings and shortcomings can help to
further promote Iranian men's sitting volleyball in international arenas. The designed
model can also be a model and guide for other sports for the disabled and even non-
disabled to achieve success and progress.
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Extended Abstract

Introduction and State of Problem

Sitting volleyball is one of the most popular sports in Iran. The strength and
authority of the Iranian men's sitting volleyball team has been acknowledged by
the whole world. The achievement of this unique position has made the Iranian
sitting volleyball team to be known as one of the unique models of success; A
model that, if its path of progress and success is studied correctly, can be used for
success in other sports as well. A review of the literature and research background
indicates that factors such as; The talent search process, effective management
and planning, suitable budget program, professional and efficient coaches,
hardware and software facilities and equipment, national and international
preparatory and official competitions are the most important factors of progress
and success in the field of championship sports (De Bosscher & et al, 2009; De
Bosscher & et al, 2015; Hutchinson & et al 2018; Truyens & et al, 2014; Ferkins
& et al, 2010; Ferkins & et al, 2018; Brouwers & et al, 2015; Alonso & et al,
2018; Sotiriadou & Shilbury, 2009). Considering the mentioned cases, the
guestion here is what factors have caused the 35 years of success and authority
of the Iranian men's sitting volleyball team in international events?
Methodology

This research was conducted with a qualitative approach to the content analysis
method and with the aim of designing a model of factors affecting 35 years of
success and authority of the Iranian men's sitting volleyball team in international
events. In this way, after library studies, a preliminary list of factors affecting
championship and success in sports was prepared, and interviews with experts
were conducted to identify and explain the factors affecting the success and
authority of Iranian sitting volleyball. Also, the current research is considered
practical from the point of view of the goal. Considering that the findings and
results of this research can be a model for the progress and success of other sports
fields, it can be called an applied research. In order to achieve the goal of the
research, the research method of grounded theory or data base theory was used.
This method is usually implemented in three ways: systematic or systematic
method, innovative method and constructive method. In this research, the
systematic method attributed to Strauss and Corbin has been used for data
analysis. There are three stages in the systematic approach of foundational data
theory research: (1) open coding, (2) axial coding, and (3) selective coding. In the
data base theory research method, everything is considered data, including
interviews and texts (books, articles, published interviews, etc.). The statistical
population of the research included the directors of the Sports Federation of
Veterans and the Disabled and the National Paralympic Committee, former and
current coaches and players of the Iranian men's sitting volleyball team.
According to the research methodology; Sampling was of the theoretical
sampling type and the initial samples were purposefully
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selected to conduct the interview and then continued with the snowball method
until theoretical saturation was achieved and all the factors affecting the success
and authority of Iranian sitting volleyball in the international fields were
explained. A total of 15 interviews were conducted with 12 people. The names
and titles of these people are at the end of the article and in the acknowledgments
section. The focus of the conversation in the interview was the following 5
general questions; 1. What reasons or factors have caused the success and
authority of the Iranian men's sitting volleyball team in international arenas? 2.
Avre there any factors or actions (deficiencies and weaknesses) that, if met, would
increase the success and authority? 3. Why is there no such success and authority
in other sports for disabled people, especially team sports? 4. What are the most
important strengths and weaknesses of the Iranian men's sitting volleyball team
and organization from your point of view? 5. What solution or strategy do you
suggest to improve the condition of sitting volleyball or for other disabled sports?
Results

Factors affecting the success and authority of Iranian sitting volleyball in 10
general categories including; (1) a large community of sitting volleyball players,
(2) an experienced and efficient coaching staff, (3) a talent search process, (4)
preparation and official national and club competitions, (5) support for the
national team, (6) the culture of Iranians sitting On the ground, (7) management
and planning of the National Paralympic Committee and Federation of Veterans
and Disabled Sports, (8) support of the government, statesmen and officials, (9)
facilities and equipment and (10) having world seats were categorized. These 10
main categories include more detailed dimensions such as; The culture of Iranians
sitting on the ground, the tendency of the disabled to play sitting volleyball, the
veterans of the imposed war, management, planning, the stability of the coaches,
the coaching staff being the same family as the players, staffing, the up-to-
datedness of the coaches, the transfer of coaching knowledge from volleyball to
sitting volleyball, the coherent talent acquisition process, having international
positions, relations with international organizations, club competitions, national
competitions, support for the national team, sitting volleyball not needing special
equipment, sports venues and halls, support of related organizations, support of
the government and government, program Inadequate budget, insufficient
support from financial sponsors, weak all-round support, weak communication
and solidarity of organizations related to the disabled, limitations due to the
corona disease, change of programs, involvement of upstream officials without
expertise, insufficient support from provincial boards, weak Media support,
formulation of strategic and flexible programs according to the conditions,
guantitative and qualitative improvement of coaches, strengthening of the talent
search process, support and solidarity of organizations related to the disabled,
strengthening of the budget, formulation of
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plans to attract financial sponsors, promotion of the Super League, use from the
power of the media, development of sports for all for the disabled
Discussion and Conclusion

The most important factors affecting the success and authority of Iranian sitting
volleyball in world events include; (1) a large community of sitting volleyball
players, (2) an experienced and efficient coaching staff, (3) a talent search
process, (4) preparation and official national and club competitions, (5) support
for the national team, (6) the culture of Iranians sitting On the ground, (7) the
management and planning of the National Paralympic Committee and the
Veterans and Disabled Sports Federation, (8) the support of the government,
statesmen and officials, (9) the facilities and equipment, and (10) having world
seats. These results are consistent with the research results of De Bosscher & et
al, 2009; De Bosscher & et al, 2015; Hutchinson & et al 2018; Truyens & et al,
2014; Ferkins & et al, 2010; Ferkins & et al, 2018; Brouwers & et al, 2015;
Alonso & et al, 2018; Sotiriadou & Shilbury, 2009. These researchers have also
emphasized on the cases identified in this research as influential factors in the
progress and development of championship and professional sports. Intervening
factors that have challenged the success and authority of Iranian men's sitting
volleyball include; Inadequate budget program, insufficient support of sponsors,
weak communication and solidarity of organizations related to disabled people,
weak media support, weak all-round support, involvement of upstream officials
without expertise, change of programs, restrictions of the Covid-19 disease,
insufficient support from provincial boards. Strategies; Developing strategic and
flexible programs according to the conditions, improving the quality and quantity
of coaches, strengthening the talent search process, support and solidarity of
organizations related to the disabled, strengthening the budget, developing plans
to attract financial sponsors, promoting the Super League, using the power of the
media, expanding sports for the disabled, it can solve these obstacles and
challenges. Eventually, paying attention to the positive factors explained
stabilizes the current situation, and paying attention to the shortcomings can help
to further promote Iranian men's sitting volleyball in international arenas. The
designed model can also be a model and guide for other sports for the disabled
and even non-disabled to achieve success and progress.

Keywords: sitting volleyball, sports for the disabled, championship sports,
Paralympics, Success, authority
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