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Abstract

Purpose: The welfare systemand the future of retirement is one of the issues that has become a
complicated issue due to its relationship with the growing population of retirees and the elderly
and the influence of social, economic, political-legal, technological and environmental
developments. In this paper, the drivers and uncertainties affecting the future of pension funds
and drawing the probable, possible and desirable futures of these funds have been analyzed.
Method: In terms of methodology, in the current study, integrated foresight was used to select
methods. The interviewwas conducted with a group of 30 experts using the "judgmental” and
"snowball" targeted sampling methods.

Findings: In the first step, 70 drivers affecting the future of pension funds were identified and
after initial refinement, the list of drivers was localized and by removing similar drivers and
having little connection with the future environment of Iran, the final list of 47 drivers
(Technology 11, Social 8, environmental 4, economic 15, political-institutional 9 driver) were
selected in order to analyze cross effects and measure importance and uncertainty.
Conclusion: According to the results of the research, the future of pension funds of Cooperation,
Laborand Welfare Ministry is affected by four critical uncertainties including the influence of
old generations in governance, the process of privatization of government jobs, the political
nature of the government and sanctions. After logic giving to scenarios and eliminating
incompatible and similar scenarios, there will be six scenarios: reconstruction after economic
war, interaction and construction, brinkmanship, heroic flexibility, available victory and
compromise and transition. The explanation of the challenges and opportunities in the six
scenarios indicates that the challenges are: the aging of the population andthe gradual increase in
pension pressure, medical expenses and disability, the increase in climatic migrations and its
directimpact on the reduction of the income ofthe villagers and nomads fund, the direct effect of
drought onmigration to cities, the increase of informal jobs in at least four scenarios will have an
increasing and negative trend in the future.
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