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ABSTRACT

Objective: The purpose of this research was to provide a framework for analyzing the capacity
of digital transformation in Iraqi football federation.

Methodology: The research method was a combination of qualitative (thematic analysis
approach) and quantitative (descriptive-analytical approach). In the qualitative part, opinions
were sought from scientific (professors and specialists) and executive (managers and executive
experts) experts (15 people = judgmental sampling). In the quantitative part, based on a
sufficient number for strategic analysis (20 to 60 people), managers and experts of the Iraqi
Football Federation were sampled in a targeted way (31 people). The research tool in the
qualitative part included a semi-guided interview along with a structured library study. In the
quantitative section, a questionnaire extracted from the qualitative section (43 questions on a 10-
choice evaluation scale) was used. The validity of the tools and findings was confirmed in the
qualitative part through the agreement between the coders and in the quantitative part through
the content validity of the questionnaire (6 experts) and the Delphi panel.

Results: The findings showed that the analysis framework of digital transformation capacity of
sports federations includes 43 indicators, 13 dimensions and 4 general perspectives.
Quantitative findings also showed that the biggest gap in digital transformation capacity is
related to digital services and support (4.97) and the lowest gap is related to digital work
environment (3.23).

Conclusion: Based on the findings, it can be said that digital transformation in Iragi sports
federations is a multidimensional structural, human, infrastructural and functional category and
requires continuous recognition and evaluation based on valid indicators.
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Extended Abstract

Introduction and State of Problem
ne of the problems of managers in developing countries (such as Iraq) is that
they use modeling to manage with new tools, regardless of whether these
programs are compatible with the capacity of their organization or not. For
example, a federation that still does not pay attention to the basic principles
of fan management cannot use its advanced tools (Hendrix, 2013). An idea
mainly prevailing among sports organizations in developing countries due to
political, economic and social challenges is that resorting to the concepts of information and
communication technology can solve major organizational problems and guarantee their
performance, but what in practice What happens is that the mentioned organizations turn to new
technologies just for appearance (Al-Hosseini and Al-Balatagi, 2016). Experiences also show
that without a doubt, the use of digital transformation in sports and entertainment organizations
in Irag has not been done properly and usually they have only emphasized and paid attention to
the Internet and social media and equated it with information and communication technology.
They consider. Knowing the state of digital transformation requires assessing the capacities
through a scientific framework. Therefore, the central question of the research problem is that
the framework for analyzing and evaluating the capacity of digital transformation in Iragi sports
federations includes what dimensions and indicators. Is there any? Therefore, the aim of the
current research was to provide a framework for evaluating the capacity of digital
transformation in Iraqi sports federations and its case study in the football federation of this
country.

Methodology
The research method was a combination of qualitative (thematic analysis approach) and

quantitative (descriptive-analytical approach). In the qualitative part, opinions were sought from
scientific (professors and specialists) and executive (managers and executive experts) experts
(15 people=judgmental sampling). In the quantitative part, based on a sufficient number for
strategic analysis (20 to 60 people), managers and experts of the Iragi Football Federation were
sampled in a targeted way (31 people). The research tool in the qualitative part included a semi-
guided interview along with a structured library study. In the quantitative section, a
questionnaire extracted from the qualitative section (43 questions on a 10-choice evaluation
scale) was used. The validity of the tools and findings was confirmed in the qualitative part
through the agreement between the coders and in the quantitative part through the content
validity of the questionnaire (6 experts) and the Delphi panel. The method of analyzing the
findings in the qualitative part included the coding approach of thematic analysis and in the
quantitative part included the descriptive gap analysis approach.

Results
The findings of the research were qualitative and quantitative. In the qualitative part, the

conceptual framework for evaluating digital transformation in lraqi sports federations was
presented through the extraction of themes and components. Then, in the quantitative section,
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the evaluation and analysis of the gap of digital transformation in the Iraqi Football Federation
was done in a case-by-case manner. The findings of the qualitative section showed that the
conceptual framework for evaluating the digital transformation capacity of sports federations
includes 43 primary codes (indicators), 13 sub-themes (evaluation dimensions) and 4 main
themes (overview). Four general views including; Structural capacity of digital transformation,
human capability of digital transformation, technological and digital infrastructure capacity, and
digital capacity are functional areas. The quantitative part included a case study of evaluating
the capacity of digital transformation in the Iraqi Football Federation based on the framework
obtained in the qualitative part. According to the results obtained in the table and graph
presented for the status of the existing capabilities of digital transformation, the highest amount
is related to the dimension of marketing and digital communication (4.36) and the lowest
amount is related to the intelligentization of facilities and spaces (1.89). Also, for the minimum
favorable situation, the highest amount is related to marketing and digital communication (8.23)
and the lowest amount is related to the financial capacity of digital transformation (6.14). In
addition, the largest gap is related to digital services and support (4.97) and the lowest gap is
related to the digital work environment (3.23).

Discussion and Conclusion
In general conclusion, it can be said that digital transformation based on capacity-building

platform can transform the whole system of sports organizations and pave the paths of progress
and innovation in the organization by considering the role of education. The capacity building
of digital transformation in sports organizations must first be felt at high levels by the managers
of the organization and flow to the lower departments, but to create it, it should start from the
lowest layers and levels of the organization. In general conclusion, it can be said that sports
organizations are currently in need of digital transformation and its capacity building is a basic
strategy to strengthen this process. The presented framework of these results was aligned with
internal research and with the results of studies in foreign research. In general, it can be said that
based on the findings, it can be said that digital transformation in lragi sports organizations
(federations) is a multidimensional category (structural, human, infrastructural and functional)
and requires continuous recognition and evaluation based on the indicators are valid. In
connection with the application of the research model, it can be examined from several aspects.
The emphasis of the research model is that the level of each of the reviewed perspectives and
the relationships between them in sports organizations should always be improved. The
requirement to implement the digital transformation program proves that for professionalization
in sports federations, it is these organizations that must reach a suitable (at least desirable)
degree of maturity and be technologically adaptable. In fact, organizations should have the
ability to formulate, implement and evaluate the digital transformation plan and implement it.
From the point of view of criticism and a realistic analysis, it can be said that although the claim
of digital transformation in the program and organizational structures and demands of Iraqi
football is being accepted, there is a long distance between its acceptance and actual
implementation in practice. Because the lIragi Football Federation still has fundamental
deficiencies in many fields related to technology and digital transformation.
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Originality/Value

The primary innovation of this study lies in the development of a comprehensive, systematic, and context-
specific framework for assessing digital transformation capacity in lragi sports federations, with a
particular focus on the Football Federation as a case study. This framework, based on a mixed-methods
approach, identifies and analyzes 43 indicators across 13 dimensions and four overarching perspectives:
structural, human, infrastructural, and functional.

The central message of the study emphasizes the necessity of adopting a multidimensional and process-
oriented approach to digital transformation—one grounded in organizational capacity building at various
levels and aligned with international standards—as a prerequisite for effective implementation within
Iragi sports organizations.

Research Limitations/Implications

This study is limited to the context of Iraqgi sports federations, with a specific focus on the Football
Federation, which may affect the generalizability of findings. Future research could expand the
framework to other sports sectors and regional contexts to validate and refine the proposed indicators and
dimensions.
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Figure 1. The Extracted Conceptual Analysis Framework of the Research
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Table 4. Results related to the evaluation of digital transformation capacity in Iraqgi sports federations
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