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ABSTRACT

Objective: The present study was conducted to investigate the impact of freedom of
expression on the effectiveness of strategic management in the Ministry of Sports and Youth.
Methodology: The research method is a quantitative-descriptive one that was conducted in the
field. The statistical population included all the staff of the Ministry of Sports and Youth
(N=800). According to Morgan's table, the sample size was determined to be 260 people and the
sampling was done using a stratified method. The measurement tools included Niknejad's
Strategic Management Effectiveness Questionnaire (2015), Amrolahi's Freedom of Speech
Questionnaire (2017), which were used after confirming the validity and reliability.
Kolmogorov-Smirnov tests, one-sample t-test, Pearson correlation coefficient, and structural
equation modeling were used to analyze the data with the help of SPSS and PLS version 3
statistical software.

Results: The results showed that in the Ministry of Sports and Youth, the variable of strategic
management effectiveness is significantly in an unfavorable state and the average of freedom of
expression is significantly lower than the average. Also, there is a positive and significant
relationship between freedom of expression and strategic management effectiveness (Sig=0.01).
Finally, the results of the structural equation model of the research showed that the effect of
freedom of expression on strategic management effectiveness is direct and significant.
Conclusion: To achieve an effective organization, it is essential to pay attention to human
resources-related factors such as freedom of speech in the organization. Therefore, increasing
the level of freedom of speech of employees can promote creativity and innovation of
employees and increase the likelihood of achieving organizational goals.
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Extended Abstract

Introduction and State of Problem

ithout utilizing strategic and systemic thinking and drawing a vision for
the future of their organization, managers are unable to lead and guide
properly in this complex field (Hamidizadeh, 2008). Without adopting
effective strategies, sports organizations will not be able to achieve
their goals by increasing the concentration of resources and reducing
costs (Shabanibahar et al, 2016). Kassing's (2008) research shows that
the existence of freedom of expression in organizations is effective in expressing the
experiences, feelings, and ideas that employees have about the organization. Employees who
have greater freedom of expression in their workplace report higher levels of organizational
identity (Kassing, 2008). On the other hand, when higher levels of freedom of expression are
experienced in the workplace, employees are more likely to make more rational statements and
express constructive and influential opinions and ideas about organizational policy and
procedure decisions. Therefore, the purpose of the present study is to determine how employees'
perceptions of freedom of expression in the workplace affect the effectiveness of strategic
management in the Ministry of Sports and Youth.

Methodology

The method of realization was quantitative and from the perspective of the data collection
method, it was descriptive and was carried out in the field. The statistical population of the
research included all the staff of the Ministry of Sports and Youth in 2021 (N=800) and using
the Morgan table, the minimum sample size was determined as 260 people and the sampling
was carried out using the stratified sampling method. The samples were selected based on
gender, educational level, employment type, and homogeneous work unit. The measurement
tools of this study included two questionnaires: Niknejad's Strategic Management Effectiveness
(2015) and Amrolahi Freedom of Speech Questionnaire (2017). After confirming the validity of
the questionnaires, their reliability was also assessed in an initial study of 30 people using
Cronbach's alpha, and the reliability of the strategic management effectiveness questionnaire
was 0.91 and the researcher-made freedom of expression questionnaire was 0.79 and confirmed.
The researcher visited the samples in person, and before completing the questionnaire, they
were informed about the confidentiality of their responses. The questionnaires were
standardized. To analyze the data at the descriptive statistics level, tables and graphs of
frequency and frequency percentage, mean, standard deviation, minimum and maximum were
used, and at the inferential statistics level, Kolmogorov-Smirnov tests, one-sample t-test,
Pearson correlation coefficient, and structural equation model were used with the help of SPSS
and PLS version 3 statistical software. The Kolmogorov-Smirnov test was used to examine the
normality of the data distribution. The results in Table 1 showed that the observed distribution
of these variables is the same as the researcher's expected distribution, meaning that the
distribution of the above variables is a normal distribution, and therefore parametric tests should
be used to test the hypotheses related to these variables.



Results

The results showed that there is a positive and significant relationship between freedom of
expression and the effectiveness of strategic management in the Ministry of Sports and Youth.
The results also show that there is a positive and significant relationship between individual
freedom of expression and the effectiveness of strategic management, sectoral freedom of
expression and the effectiveness of strategic management, and organizational freedom of
expression and the effectiveness of strategic management. The results of structural equation
modeling also showed that freedom of expression has a positive and significant effect on the
effectiveness of strategic management.

Discussion and Conclusion

Therefore, in general, it can be said that the effectiveness of strategic management is the degree
or level to which the strategic management of the organization achieves its predetermined goals.
However, as previously stated, today most organizations face serious problems in implementing
designed strategies and, as a result, achieving their strategic goals. The findings show that
freedom of expression in the Ministry of Sports and Youth is significantly below average. Also,
the components of sectoral freedom and organizational freedom are significantly below average,
and only individual freedom is in an average position. Accordingly, it seems necessary to
change the conditions of the Ministry's organizational culture in such a way that the level of
freedom of expression of employees is enhanced so that the level of participation of employees
in organizational discussions increases, which can pave the way for promoting their creativity
and innovation. Perhaps the organization's strategic management can find ways to improve the
efficiency and effectiveness of organizational strategies through employee creativity, and as a
result, increase the likelihood of achieving organizational goals.

The results of the research showed that in the Ministry of Sports and Youth, the variable of
strategic management effectiveness is significantly in an inappropriate state and the average of
freedom of expression is significantly lower than the average. Therefore, according to the
results of the research, the relevant officials should seek practical solutions and implement them
in order to create a suitable platform for increasing the level of freedom of expression and,
consequently, the effectiveness of the organization's strategic plans. Therefore, it is suggested
that senior managers at the Ministry of Sports and Youth make changes to create an
environment where employees can freely express their opinions and feel that their opinions are
important and heard. For example, they could delegate this to middle managers so that they can
give employees more freedom of expression in their respective departments. And by holding
friendly and purposeful meetings, create a space for lower-level employees to express their
opinions and suggestions. Ask employees in their department for specific goals and plans and
encourage them to be creative in organizational matters, give them the opportunity to try and
make mistakes, and support them in case of failure so that employees are not afraid to express
their opinions and freely express their opinions, even if they disagree with the managers.

Originality/Value
Sports organizations are dynamic entities and their success depends on the creativity and high motivation
of their employees. Therefore, when employees feel valued, they will be effective in advancing the goals
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of the organization, and this depends on having freedom of expression.

Research Limitations/Implications

Despite the employees being informed about the confidentiality of the responses, it is possible that the
samples answered the questions conservatively and did not express their true opinions.

The research was conducted at a specific time and under the management of a specific person, which
could have resulted in positive or negative changes in the level of freedom of expression among
employees due to the organizational culture and atmosphere prevailing at the time of this person's
management.
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Table 2. One-Sample T-Test Results (Strategic Management Effectiveness)
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Table 3. One-Sample T-Test Results (Freedom of Expression)
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Table 4. Pearson Correlation Matrix of Freedom of Expression and Its Components with Strategic
Management Effectiveness
SO yply o e (plisy i
Effectiveness of strategic management

Lo i
lolaxo gebaww KL IWTY 5 .
g e Slass Varibales
Significance Correlation Number
Level Coefficient
oo FYY e Yev o el
Individual freedom
oo | FYE YEY i ool
Sectoral freedom
e rYSee YEY o Gl
: Organizational freedom
oflo <) N YeY ol ol

Freedom of expression
P</o) mlaw jo 5 lobine =t P<e 100 mhas 1o (5 loline =3

A eolitul (60 pbly Co e cidu il le ol3] 1B ey sl e SY sl aalsl o

YYY G YIIY Olxbo Y ¥ }Hb Y b)lo..»:} NF 0,93 ‘&)’)9 dm,fgu.g‘ﬂ.&o



&0yl o pie cidu il g ol solil byl Joe ele sla )l ) S
Figure 1. Factor loadings of the model of the relationship between freedom of expression and strategic
management effectiveness
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Table 5. Factor loading and T-values of the relationship between freedom of expression and strategic
management effectiveness
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