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ABSTRACT

Objective: The current research has been carried out with the aim of designing a model of the
impact of social media in the development of sports businesses.

Methodology: The mixed and thematic analysis method was used in the qualitative part and
the structural equation analysis method was used in the quantitative part. The statistical
community in the qualitative part included university professors and sports business owners,
who were selected after reaching the theoretical saturation limit of 17 people, and also in the
guantitative part, 417 people were selected from the professors, graduates, and postgraduate
students of sports management and marketing in the country. The research tool in the qualitative
part included a semi-structured interview, and in the quantitative part, it included a researcher-
made questionnaire with 36 questions taken from the qualitative part, whose formal and
structural validity was confirmed, and its reliability was determined by Cronbach's alpha test of
91%. Data analysis was performed using SPSS and Amos version 24 software.

Results: In the qualitative phase, 116 open codes were extracted and categorized into eight
main variables, including the nature of social media, structural factor, online marketing,
managerial factor, cultural and social factor, human resources, legal factor, and financial
resources. In the quantitative phase, the findings indicated that except for the legal factor and
financial resources, the remaining variables had a significant impact on the development of
sports businesses. The prioritization of these influential variables is as follows: the nature of
social media, structural factor, online marketing, managerial factor, cultural and social factor,
and human resources.

Conclusion: According to the findings of the current research, sports business owners are
advised to use the necessary planning and investment for the success of their business based on
the specified priorities.
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Extended Abstract

Introduction and State of Problem
ocial media, as one of the most effective and influential communication tools,

plays an important role in the relationships between business owners and many
customers and audiences which has advantages such as cost-effectiveness, ease of
use, production, and sharing of content produced by users. And they provide a
simpler and cost-effective way for businesses to reach customers. Therefore, they
strengthen brand awareness through multiple applications and tools. This is while
Iranian businesses have not been able to take sufficient advantage of such a platform. Also,
during the Corona era and after, online shopping expanded and trust in social media increased
which has provided an opportunity for sports businesses that should be used to the fullest.
Therefore, the main problem of the research is to identify the influencing factors on the
development of sports businesses through the use of social media in the form of a model.

Methodology
This research was conducted with a mix method (qualitative and quantitative), which used the

thematic analysis method in the qualitative part and Structural Equation Modeling (SEM)
method in the quantitative part. The statistical population of this research, in the qualitative part,
includes sports marketing professors and sports business owners, and in the quantitative part, it
includes all the professors, graduates, and postgraduate students of sports management and
marketing in Iran. The number of statistical samples in the qualitative section, after reaching
theoretical saturation, was determined to be 17 people. In the quantitative section, due to the
wideness of the statistical population, the questionnaire was distributed online and face-to-face
and 417 people were selected by non-random sampling method. The tool used in the qualitative
part was a semi-structured interview, and in the quantitative part, a researcher-made
questionnaire based on the data of the qualitative part, in the form of 36 questions. The validity
of this tool has been considered using the opinion of sports management professors. The
reliability of the qualitative part between two coders is 74%, and the reliability of the
quantitative part was calculated through Cronbach's alpha, which was 91%. Therefore, it can be
concluded that the reliability of the measurement tool is high. The findings of the exploratory
factor analysis for this research showed that the share of the factor load and variance of each
item identified in this research, except for 4 questions whose factor load was less than 0.5, the
other 32 questions were higher than this value were, which shows the approval of the used
questionnaire. The thematic analysis method was used to identify research variables in the
qualitative part. In the quantitative part, using inferential statistics methods, including:
calculating the construct validity of the questionnaire and checking the structure of its
exploratory factor analysis, using SPSS version 24 software, and testing the final model of the
research, with the equation analysis test Structure was done through Amos version 24 software.

Results
The results of the analysis of the structural equations of the research model showed that, except

for the variable of financial resources and the legal factor, other paths of the proposed research



model were confirmed. Meanwhile, the highest amount of effect is related to the nature of social
media, with 50%. The test of factors affecting the development of sports businesses through
social media shows that the absolute value of the T statistic, the effect of the nature of social
media on business development is equal to 6.05 and greater than the value of 1.96, that is, at the
95% confidence level, the nature of social media It has a significant impact on the development
of sports businesses and the amount of impact is equal to 50%. Other paths also showed their
significant effect in this way; Except for the effect of the legal factor and financial resources,
which according to their statistical value is less than 1.96 and its significance level is more than
0.05, so their effect was not confirmed. According to the effect of variables identified in this
research, out of 8 identified factors affecting the development of sports businesses through
social media, 6 factors had a significant effect, and their prioritization includes the nature of
social media, structural factor, online marketing, They are managerial, cultural and social
factors and human resources. To confirm the model, its fit should also be confirmed. According
to the index values provided for this model, the chi-square index was smaller than 3 for its
degree of freedom, which confirmed the fit of the model. Also, the fit indices of NFI, CFl, IFI,
GFI, and AGFI are greater than 0.9, and RMSEA and RMR are also smaller than 0.1, which
confirms the validity of the model.

Discussion and Conclusion
Considering the importance of businesses in the current economy and job creation, as well as

considering the resistance economy policies in Iran, special attention should be paid to
removing obstacles in the development of businesses. Also, the situation of Corona, which has
involved the whole world, has provided countless opportunities to business owners in the field
of sports; Therefore, it is suggested to the managers and officials active in the country's media
field that changing the negative view towards social media, and by complying with the
copyright law, simplifying cumbersome laws, punishing social media violators, implementing
the law to support businesses in social media and reducing tax restrictions to support this sector
of the country's industry; Because it will not only lead to economic dynamism, job creation,
income generation, and business prosperity in society, but the growth of such businesses can
neutralize the effect of foreign sanctions. Also, sports business owners are advised to make the
necessary investment in the field of social media by reforming the structure and supporting the
activity in the context of social media, attracting expert and elite people and training them
continuously socially, to create a culture in the internet shopping of the society. It is also
recommended to use the capacity of social media, in direct interaction and communication with
customers, while identifying customers' demands, and strengthening communication with
customers, to promote and strengthen businesses and increase their brand loyalty and lead to the
growth of their business by using new sales methods in social media. Also, while compiling
solutions to facilitate and systematize the provision of services and online marketing of
businesses, they should hold training guidelines and workshops to familiarize managers and
employees with these new concepts and how to apply them. In general, we can hope that the
model identified in this research will open the way for the development of sports businesses.
And with the successful application of this model by sports businesses and financial success and
branding, a better attitude towards the use of social media will be created. Therefore, sports
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business owners are advised to use the factors influencing the development of sports businesses
through social media identified in this research to develop their businesses.

Originality/Value

This study, derived from a doctoral dissertation, makes a significant contribution to the literature by
developing a comprehensive model for the role of social media in the development of sports businesses in
Iran. Unlike previous research that often focused on general industries or developed economies, this study
specifically targets the sports sector in a developing country. Employing a mixed-method approach,
combining qualitative thematic analysis with quantitative structural equation modeling, it identifies and
prioritizes six key drivers: the nature of social media, structural factors, online marketing, managerial
factors, cultural and social factors, and human resources. This holistic framework highlights the interplay
of these factors in fostering sports business growth. The prioritization of these variables offers practical
insights for sports business managers and policymakers to leverage social media strategically, enhancing
competitive advantage and promoting sustainable development in the sports industry.

Research Limitations/Implications

This study has certain limitations. The sample was restricted to Iranian sports business professionals,
academics, and students, which may limit the generalizability of the findings to other cultural or
economic contexts. Additionally, reliance on self-reported data from interviews and questionnaires may
introduce potential response bias. The study also did not differentiate between specific social media
platforms, which could vary in their impact on sports business development. Future research could
explore cross-cultural comparisons, longitudinal studies, or platform-specific effects to address these
gaps. Practically, the findings suggest that sports businesses should focus on strengthening digital
infrastructure, managerial capabilities, and online marketing strategies. Policymakers are encouraged to
mitigate legal and structural barriers to support the effective integration of social media in the sports
industry.
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Table 1. Percentage of reliability through the recoding method
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Table 2. Final Cronbach's Alpha of the Research Variables
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Table 4. Coding Results from the Interviews
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Table 5. Mean, Standard Deviation, and Correlation between Research Variables
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Figure 1. Structural Equation Modeling (SEM) Test of the Research Model
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Table 6. Results of Structural Equation Modeling (SEM) Based on Effect Size
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Table 7. Goodness-of-Fit Indices for the Research Model
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