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ABSTRACT

Objective: The present study examines the identification and framing of strategies to improve
the competitive advantage of the National Skating Sports.

Methodology: Qualitative research was conducted based on thematic analysis procedures
(Braun & Clarke, 2006). The statistical population of the research was formed by all skating
experts who had an experience of more than 10 years, the sampling method was purposeful.
Validation of the findings was investigated based on the four criteria of Lincoln & Guba (1985).
Results: The findings indicate the extraction of 5 main themes and 13 sub-themes, including
"strategies for the organizational development of the Skating Federation”, which consists of
(technical development of the skating sport at the country level, management skills; improving
the competitive advantage of the Federation's human capital); "Expansion of networking and
international relations" which consists of (development of domestic relations and development
of international relations); "Marketing strategies™ which consist of (customer-oriented; public
advertising; awareness and information; attraction of financial sponsors); "Infrastructural
strategies” which consisted of (development of facilities and infrastructures; educational places
and spaces) and strategies of popularizing skating which consisted of (institutionalization of
skating sport and development of skating among the public and families).

Conclusion: These results provide actionable insights help organizations to formulate targeted
their strategies to develop and expand, create and strengthen networks, and improve operational
performance and support.
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Extended Abstract

Introduction and State of Problem
ompetitive advantage is crucial for the success of sports organizations.
Without acquiring and promoting competitive advantages, these organizations
cannot achieve significant profitability (Ying et al., 2019). However, customer
preferences, needs, and expectations change over time. Therefore, it is
important to first determine what the customer wants and then find ways to
meet those needs (Karamikhah, 2023; Aghaei et al., 2025). The first step in
developing a competitive advantage for sports organizations is to identify and analyze the
factors that play a role in this process. This knowledge can then be used to identify and
systematize strategies and methods for developing a competitive advantage (Moradi & Nazari,
2025; Nazari et al., 2024). Creating a competitive advantage ensures the survival and success of
the organization, improves efficiency and quality, and ultimately leads to customer satisfaction.
In this research, we aim to identify ways to enhance the competitive advantage of the national
skating federation.

Methodology

The current research was conducted qualitatively and used the thematic analysis technique
(Braun & Clarke, 2006) to identify the components of competitive advantage in the national
skating federation. The statistical population of the research consisted of experts in the field of
skating with more than 10 years of experience. The sampling method was purposeful, and the
researcher reached saturation with 16 interviews. The initial questions asked by the researcher to
identify the themes of competitive advantage were as follows: What are the market and
customer needs in the field of the skating federation? What advantages or distinctions does the
skating federation have that can make it stand out from the competition? Are there any new
technologies in the field of skating that can improve the federation's performance? What
programs and strategies should the federation consider to improve its performance? The initial
questions were designed in a way that allowed for follow-up questions to be asked based on the
participants' answers in order to further identify the themes of the federation's competitive
advantage. To ensure that no important information was missed, each interview was audio
recorded (Liamputtong, 2009). Semi-structured interviews, lasting from 20 to 40 minutes, were
conducted at a location chosen by the participant. Ethical considerations were given to all
participants, and their responses were used solely for the purpose of conducting the research. To
validate the qualitative findings, the four criteria introduced by Lincoln & Guba (1985),
including credibility, portability, reliability, and confirmability, were used.

Results
16 people participated in this research, 13 men and 3 women, the age range of these people
fluctuated between 36 and 65, the majority of the participants had academic education and
experience of more than 10 years in the field of skating.

The results of coding led to the extraction of 67 primary concepts, 13 secondary concepts
and 5 final concepts. according to this findings indicate the extraction of 5 final concepts,



including the "organizational development strategies of the Skating Federation", which consists
of (technical development of the skating sport at the country level, management skills;
improving the competitive advantage of the Federation's human capital); "Expansion of
networking and international relations" which consists of (development of domestic relations
and development of international relations); "Marketing strategies" which consist of (customer-
oriented; public advertising; awareness and information; attraction of financial sponsors);
"Infrastructural strategies” which consisted of (development of facilities and infrastructures;
educational places and spaces) and strategies of popularizing skating which consisted of
(institutionalization of skating sport and development of skating among the public and families).

Discussion and Conclusion

In recent decades, competitive advantage has been at the center of the discussion of most
competitive strategies and many discussions about competitive advantage have been raised
(Baraskova, 2010; Rasekhi & Zabihi Lahormi, 2008) and as a dependent variable in many
researches. Strategic management is considered (Foss & Lyngsie, 2011). In order to improve the
competitive advantage, the skating federation should have indicators that lead to more growth and
progress than competitors, including organizational development strategies; infrastructure
strategies; expansion of the public sector; Implement the advertising strategies and the
development and expansion of networking based on the extracted findings. Under the use of
Ozone, solutions focus on innovation, improving processes, improving the quality of products and
services, creating effective communication with customers and flexibility in facing market
developments. Also, the use of advanced technologies, improving the knowledge and skills of
employees, market development and continuous research and development can also help to
increase the competitive advantage of the skating federation. Therefore, in order to create a
competitive advantage in the country's skating federation, it is recommended to the officials of the
federation to consider the extracted indicators and act based on the findings of the current research
to create the preparations for creating a competitive advantage for this federation. It is suggested
that as much as possible, in addition to attracting financial sponsors and efficient and effective
management in the federation and boards, the training spaces for skating should be developed in
different parts of the country, as well as the training of coaches and the holding of coaching
classes for athletes in this field. Different provinces should be included in the agenda of the
federation. Also, popularizing this field and institutionalizing it among men and women is
effective in improving the competitive advantage of skating.

Originality/Value

The originality of this study lies in its focused exploration of competitive advantage within the context of
a niche yet rapidly developing sport—skating—in Iran. While much of the literature on competitive
advantage centers on large-scale sports organizations or mainstream sports such as football and
basketball, this research shifts the spotlight to the skating federation, which has received limited academic
attention. By employing a qualitative thematic analysis and drawing insights from experienced experts in
the field, this study uncovers context-specific components such as infrastructure development,
international networking, and grassroots popularization strategies that are uniquely relevant to the skating
domain. Furthermore, the study emphasizes the role of human capital, localized marketing strategies, and
the cultural institutionalization of the sport, which have not been deeply explored in previous works. The
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integration of expert perspectives through semi-structured interviews enhances the authenticity and
applicability of the findings, providing a grounded framework that federation policymakers can directly
utilize. This research not only contributes to the academic body of knowledge on sports management in
developing countries but also offers practical strategies tailored to the specific conditions and challenges
faced by niche sports federations aiming to establish and sustain competitive advantage.

Reasech Limitations/Implications

One of the main limitations of this study is its focus on the Skating Federation of the Islamic Republic of
Iran and the reliance on the perspectives of a limited number of experts within this specific field, which
may affect the generalizability of the findings to other sports federations or disciplines. Additionally, the
qualitative nature of the research and the interpretation of data based on participants’ experiences and
perceptions may introduce subjective bias. Nevertheless, the findings offer valuable practical implications
for sports managers, policymakers, and administrators, particularly in less mainstream or emerging sports.
The strategic components identified in this study can contribute to enhancing competitive positioning
within similar organizations.
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Table 3. Coding of strategies to improve the competitive advantage of the Skating Federation of the
Islamic Republic of Iran
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Figure 1. Network of themes for strategies to improve the competitive advantage of the Iranian Skating
Federation
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