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Abstract

Purpose: Uncertainty, complexity, and dynamism are three characteristics of the environment that
surround 21st-century organizations and have caused their instability. Due to the advancement of
technology, increasing competition, and multiple stakeholders, the pharmaceutical industry faces
countless uncertainties and complexities. It can use strategic intelligence as an effective mechanism to
deal with these conditions. Accordingly, the present study aims to present a comprehensive model of
strategic intelligence in the pharmaceutical industry.

Method: This study is applied research from the viewpoint of the goal and uses the grounded theory and
specifically the systematic model of Strauss and Corbin as a type of strategy available in the qualitative
research approach. The data-gathering tools were interviews. The study population included experts
from different sectors of the pharmaceutical industry, such as experts in pharmaceutical technologies,
research and development, strategic management, and marketing, as well as experts in pharmaceutical
industry policymaking for the public sector. Purposive sampling was used and finally, theoretical
saturation was achieved by conducting 22 interviews.

Findings: In the open coding stage, 560 statistical codes were classified into 25 subcategories. Finally,
the three categories of technology pressure, market pressure, and uncertainty as causal conditions; two
categories of knowledge management and perspective building as the core category; individual and
organizational factors as the context conditions; thought system and political-economic conditions in the
form of micro and macro factors as intervening conditions; two factors of reorganization and
empowerment as strategies; and support and survival were identified as outcomes.

Conclusion: Today, the pharmaceutical industry is facing countless developments in various fields,
including complex research and development processes, the continuous creation of innovative drugs,
and responses to unmet needs, which has caused companies active in this industry to face a future full
of uncertainty. Strategic intelligence is a mechanism that provides the opportunity for companies active
in this field to face these uncertainties. Strategic intelligence can provide fundamental insights to inform
and guide the decisions, policies, and actions of companies. Anticipating current changes that will create
threats and opportunities, creating an inspiring vision of the future, and partnering with others that
complement their abilities and capabilities will be provided through strategic intelligence for these
companies
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