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Abstract

Purpose: The objective of this study is to assess the maturity level of risk culture and the risk-taking behavior of frontline
managers at Sepah Bank, employing the Financial Stability Board’s framework. Using quantitative tools and statistical
analysis, this research aims to identify strengths and weaknesses within the risk culture and risk-taking levels across
branches. The findings provide insights that can support the improvement of authority distribution and strengthen the
organizational risk culture at Sepah Bank, aiding managers and decision-makers in shaping effective management policies
and fostering a resilient organizational culture.

Methodology: The research follows a positivist philosophy, adopting a quantitative and inductive approach. It was
conducted using a t-test and Structural Equation Modeling (SEM) to analyze the data. Data were collected through two
questionnaires, yielding 4,049 valid responses from Sepah Bank branches. These responses were analyzed using SPSS
and SmartPLS software to evaluate and interpret the data effectively.

Findings: The findings of this research indicate that the overall risk culture maturity score in Sepah Bank's branch
operations was slightly below average, with a mean score of 2.43 on a 1-to-5 scale, suggesting areas in need of
improvement. In terms of risk-taking behavior, frontline managers scored an average of 4.9 out of 11, reflecting a
relatively cautious approach to risk within the organization. Additionally, an analysis of the relationship between
demographic characteristics and risk-taking behavior revealed significant correlations, suggesting that factors such as age,
experience, and educational background influence managers' willingness to engage in risk. These findings highlight key
areas for intervention to enhance both risk culture and adaptive risk management practices.

Originality/Value: This research is ofiginal and valuable due to its focus on assessing risk culture and risk-taking
behavior among frontline managers of Sepah Bank through the Financial Stability Board framework. The study provides
practical insights for improving the distribution of authority within Sepah Bank branches.
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Table 1- Reasons for the failure of financial institutions in the 2008 crisis.
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Figure 1- Conceptual model of the research.
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Table 2- Organizational positions related to the statistical
population in branches of Bank Sepah.
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Table 3- Demographic characteristics.
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Table 4- Factor loadings of the model.
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Table 5- Average variance extracted of the model.
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Table 6- Reliability of the model.
Composite Reliabilit  Cronbach’s Alpha gL
0.88 085 jigelbls)l sl ill>
0.87 0.84 R EE
0.91 0.89 S e cylo
0.89 0.86 0 5501

o\t onsgin s el 5 Conlin (30 oy Lid (65l los ¥l (65l s8N 45 bogs o a8 Jgudm B F J g 5 el sy =
3505 065515 ,8 (Saesls by i (SW31 s (s3lgriiy s8I a8 das o Ll 5kl SNsles Lo o 055155 (glaesls b
el Olgy slasila 5 s a3 Ls (o (658 bl edasylis YU adge o)l 5 Jjls 13 rsllas 03gumes s S S5 sl el
3 0kl Al edball (sl SVslae S JS)sbay s Lasile 53 B oLl 5 als) sdasplis CR 5 AVE pslie ¢opimeon

sl 0u3 S al)) aolsl 53 Jhoeis cpl 4 bgs o gl o Csl G (SLa it s Jails ) s (S0 oslanel o6

Aum b Splaeibyon by s o a by e skl 8 Ll o ) o 4l ol (2232l 5 Sl 0
33,8 o dalowe Aas GLES ) (630 S5 b 5 (6 p oS ) Sl 53 Ll 5 o Jlsmr

o blses &%)@Jimﬁgumﬁ el o NG 5V Ol g dals WG O:‘fd)J‘c‘“M’&‘”Lif“ é‘”LiLS‘Ji}lc;“ ol s

ged ALl Sy 0l e 123 O ok 4 b s Ll e 53 55 iy

Sy s Jslos dolidows 4y c203Ltel 090 - S
Figure 2- The method for scoring the risk-taking questionnaire.
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Table 7- An analysis of the relationship between marital status and risk-taking.
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Table 8- An analysis of the relationship between gender and risk-taking.
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Table 9- An analysis of the relationship between educational level and risk-taking.
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Table 10- An analysis of the relationship between age and risk-taking.
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Table 11- An analysis of the relationship between organizational position and risk-taking.
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Table 12- Research findings on the four dimensions of risk culture.
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Table 13- Research findings on challenges and effective communication.
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Table 14- Research findings on accountability.
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Table 15- Research findings on senior management support.
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Table 16- Research findings on senior management support.
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Figure 3- The overall risk-taking score of the entire sample.
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Table 17- An analysis of the relationship between demographic characteristics and risk-taking.
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Figure 4- Research findings on the 12 components of risk culture.
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