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ABSTRACT

The purpose of this research is to explain the phenomenon of “Illegal Wildlife Trade
(IWT)” in the Fereydounkenar wild bird market from the perspective of stakeholders
and to provide approaches to effectively address it. The research employed a
qualitative approach using the “Grounded Theory” method. To achieve the most
accurate depiction of reality, the six-chain stakeholder model—recognized as the most
complex and mafia-like structure—was selected as the basis for the study. Semi-
structured, in-depth interviews were conducted as the primary data collection tool,
based on the criterion of “voluntariness” and aimed at achieving “maximum diversity”
and “response saturation.” After transcribing the interviews, 104 open codes and 20
axial codes were identified. These were then categorized and condensed into selective
codes, resulting in the presentation of the final paradigmatic model. The findings reveal
that the contextual conditions for IWT include the formation of mafia networks, the
confrontational approach of rangers toward hunters, and the lack of funding, facilities,
and specialized personnel within the Department of Environment (DOE). Intervening
conditions include local communities’ lack of awareness about the environmental
impacts of illegal hunting and administrative corruption within the DOE. Causal
conditions include poverty, class disparities and social discrimination, market demand,
the existence of a widespread and low-risk black market, the erosion of environmental
ethics, and the lack of cyber oversight. The proposed coping strategies are
environmental education and awareness, participatory management of the environment
and natural resources, revising ranger-hunter interaction protocols, diversifying the
local economy through entrepreneurship, revising legal frameworks, and enhancing
infrastructure for detection and seizure of wildlife shipments. The anticipated outcomes
include environmental protection and the sustainability of natural resources, increased
employment and livelihood security for local communities, redefining and revitalizing
the identity of local populations, and reducing conflicts between stakeholders.

KEYWORDS
Illegal Wildlife Trade (IWT), Wildlife Trafficking, Biodiversity Extinction, Wet
Market, Wild Bird Market.
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Figure 1. Patterns of Local and Extra-Local Stakeholders of Illegal Wildlife Trade in Fereydounkenar Wild
Bird Market
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Ignoring violations during field visits and missions
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Corruption in the identification and enforcement against illegal hunting
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Financial corruption (embsezzlement and corruption in the purchase of the
public sector from the private sector, corruption in contracts, tax corruption)
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Poverty and
expensiveness
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The increase in food prices and the increase in household food costs and the
aggravation of poverty
S8 LA g )l Ly, g d g oMol (ol (S slaanza il
Increase in the cost of housing, water, sewage, fuel and household lighting
and intensifying poverty
5 A5 3 Lok (5 pivdgions IS Ol Sl 5 iblige (slasizse il
Increasing household health and medical expenses, reducing the
responsibility of insurances and aggravating poverty
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Increase in education costs, decrease in government facilities for family
education and increase poverty
NP 23 ol Gials g py55 25 S8
An increase in the inflation rate and a decrease in household purchasing
power
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Social
discrimination
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Discrimination in the possibility of hunting for rich non-natives and
restrictions for entitled natives
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Stagnation of economic activities and creation of monopoly in local socio-
economic situations
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Aggravation of unemployment and the spread of discrimination in the
provision of licenses and platforms for employment and entrepreneurship
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Discrimination in hiring and employing native forces in government positions
e p3y0 4 5 peste sl 9l jome ) > e
Discrimination in providing activity licenses and exploitation licenses to local
people
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Discrimination in setting salaries, wages, and benefits between local and non-
local people
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demand and black

market
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Tourist demand for purchasing and consuming game meat
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The possibility of widely supplying game meat with low risk and high profit
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Lack of monitoring and supervision by the general administration and
environmental protection unit of the province
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Demand for game meat in other cities and provinces and the possibility of
extensive distribution to other destinations
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The fading of

environmental
ethics
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Environmental ethics and animal rights are no longer a priority for the public
and officials
oische G, I oSS sloar (soladl byo sboas g gad outils
Replacement of moral attitudes with purely economic justifications in
wildlife trafficking
Sl & (Y g ()l oS
A utilitarian and commodified view of wildlife
el bilsy » 215 Jood 5 pmeplisl sl 55 @ 9 0l
Dominance and promotion of anthropocentric and consumerist attitudes in
social relations
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Lack of
monitoring of
cyber space
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The possibility of creating fake identities in cyberspace for wildlife trade
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Lack of sufficient monitoring of cyber spaces by police and security
institutions in the field of environment and natural resources
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The gaps in the criminalization of wildlife trade in cyberspace
Sl fam )3 piagls )5 g 3laB oy b dblie cua 005k maly> 395
Lack of deterrent laws to combat wildlife trafticking and trade on digital
platforms
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Directly educating local communities about the consequences of poaching
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Public awareness and indirect promotion of the consequences of illegal
hunting within urban areas
Oiogle Gl 5 )55 Sl g )BT Gogas )3 ) g Sl SBjgel slaaslin )l 0
9o 3 g
Conducting practical and field training programs regarding the effects and
consequences of wildlife hunting and trafficking to enlighten public opinion
235 by gl 13 (sl €umlamme 5 pludh LS Sbjgel & (macyglyl
Prioritizing the teaching of the book "Man and Environment" for 11th grade
students
oo (slalypd 5 salue dblin > (e ey b Gl 5 oy (sl )15
Holding Q&A sessions with local communities in religious and community
gatherings
Coglame jligd (55 (2155 o 5 G s 9 Ol S ijsel
Educating hunters and promoting environmentally conscious hunting ethics
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Strategies
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Participatory

management of
environment and
natural resources
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Paradigm-shift in the management approach of Environmental Protection
Organization from top-down management to participatory and bottom-up
approach
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Using the contributions and material and spiritual support of national,
regional and international organizations that support the environment and
especially biodiversity
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General mobilization of human and economic resources in order to actively

deal with illegal hunting
Gl S5 b s e agos )5 bl ki
Using the capacity of public surveillance to deal with illegal hunting
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Utilizing the religious principle of "enjoining good and forbidding evil" to
combat illegal hunting
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Using the capacity of non-governmental organizations and volunteer
monitoring groups to deal with illegal hunting
9l S b ablie cuge clbgly lblame (S)lie pls 1 (s So e
Taking advantage of the collaborative power of volunteer environmentalists
to deal with illegal hunting
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Using the mobilization capacity of cyberspace activists to deal with the trade
of meat and illegal hunting products on the cyber platform
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Reviewing the

type of encounter

between rangers
and hunters
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Trying to create a platform for dialogue, interaction and tolerance between
environmentalists and hunters
Gblio &S 1 wllbogly cunlo 5 cblis car by Gl IS5 4 (bblaowe bjse] s 2bx]
Creating a platform for training environmentalists to volunteer hunters for
voluntary protection and protection of the network of protected areas
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$ ki 5 Loyl
Creating interactive clubs and associations to encourage hunters to extensive
tourism such as wildlife photography and bird watching.
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Providing psychological services to predators who exhibit extreme acts
promoting violent behaviour
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Diversification of
local community
economy and
entrepreneurship
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Supporting environmentally friendly tourism and ecotourism on a local scale
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Facilitating the granting of green business licenses to local people
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Sharing the benefits of conservation with local people
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Granting low-interest and free loans to local people in line with

entrepreneurship and replacing the income from hunting and illegal trade
with potential economic opportunities.
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Revision of rules
and regulations
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Lack of deterrence of existing penal laws
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Absence of incentive laws to give up hunting by hunters
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Lack of clear and enforceable laws to deal with cases of illegal wildlife trade
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Provision of executive support for the application of laws
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Compilation of executive guidelines and strategies for monitoring the
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performance of responsible institutions
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Division and clarification of the responsible institutions in the

implementation of laws, especially between the police and the organizational
unit
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Provision of
new
infrastructures
for cargo
identification
and recording
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Lack of up-to-date knowledge of forensic medicine and genetic studies to identify and
capture wildlife trafficking shipments
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Lack of manpower and experts specializing in forensic medicine and genetic
studies to identify and record wildlife trafficking shipments
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Lack of up-to-date forensic medical equipment and facilities and genetic
studies to identify and record wildlife trafficking shipments
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Lack of an integrated, nationwide, and up-to-date forensic and genetic system
for identifying and seizing wildlife trafficking shipments
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protection and

sustainability of

natural resources
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Reducing the threat of wildlife poaching
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Helping to maintain the stability of natural ecosystems
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Helping more effectively conserve threatened and endangered species
Sk OV 0l BTl 65ty 508 Malliner 5 oree oYU (sl 5 oDl (103
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Ensuring the health and survival of important and international wetlands in

the country, preventing more wetlands from being added to the Montreux
Record
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Consequences
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Job creation and
sustainable
livelihood of
local
communities
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Boosting ecotourism and supporting local host communities
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Considering captive breeding of wild animals for economic purposes and
supporting conservation
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Helping biological pest control cycles and strengthening agricultural
ecosystems
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Supporting legal hunting licenses and encouraging hunting enthusiasts to act
on official and legal grounds under supervision and control
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The possibility of sustainable harvesting of wildlife products from legal
sources and under the carrying capacity for local stakeholders
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Development of job opportunities related to the presence of ecotourists,
including ecotourism accommodations
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Restoring the primary role of local communities in managing wildlife
resource use
e elor ol 4 ol e I oot g W 81 9209w Sl 55 5l>
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Making a consensus on models of sustainable exploitation of wildlife

resources and their protection
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Figure 2. Presenting a paradigmatic model of illegal wildlife trade from the perspective of Fereydounkenar Wild Bird
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