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Handicrafts are one of the most important components of the local culture and
national production of countries, which can create the most employment with the
least investment, along with tourism. The tourism industry is a complement to
handicrafts, which can play an important role in creating and promoting the
handicraft market. Given the high potential of handicrafts in Sistan and Baluchestan
province, identifying and prioritizing these industries in order to highlight the
importance of tourism for policymakers and planners is important and inevitable.
The purpose of the research is to identify and prioritize handicrafts in Sistan and
Baluchestan province according to the indicators under study. The statistical
population of the research is 5 important handicrafts that have been ranked based on
the indicators: raw material procurement, competitiveness, production efficiency,
attractiveness, and advertising level using the Electra multi-criteria decision-making
model. 75 experts from the Cultural Heritage and Tourism Organization in 19 cities
of the province participated in completing the questionnaires. According to the
results of the research, the art of needlework was ranked first with 4 wins and no
losses. Coin embroidery came in second place with 2 wins and 2 losses, pottery
came in third place with 1 win and 3 losses, and finally carpet weaving and mat
weaving came in fourth place with 4 losses and no wins. The results showed that
paying attention to the art of needlework has been able to increase the employment
rate between rural and urban communities, and the income from the sale of this
product has had a relatively significant effect on the household economy.
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Extended Abstract
Introduction

This research aims to have a positive impact
on the preservation and dissemination of these
noble arts and take a step towards the
development of cultural-tourism exchanges
by providing effective solutions. Therefore,
the main problem of this paper is as follows:
Which of the selected criteria has the most
influence on the prioritization of the
handicrafts of Sistan and Baluchestan
Province?

Which handicraft of Sistan and Baluchestan
Province has a higher potential in the tourism
development? As a handicraft origin, Sistan
and Baluchestan Province has not been a
decent place in the nation.

Methodology

Using economic indicators, this research aims
at identifying and prioritizing handicrafts of
Sistan and Baluchestan  Province in
connection with the development of tourism.
This research is of the quantitative ones and is
based on the descriptive-analytical data. The
research methodology in tourism planning
identifies the achievement route to the
different aspects of the programs, on which
different factors and criteria are involved.
Accordingly, the statistical population of this
research that includes five handicrafts of
Sistan and Baluchestan Province has been
prioritized according to the raw material
procurement, competition capability,
production efficiency, attractiveness and
advertisement level criteria using the multi
criteria decision making model (ELECTRE).
Then, in the framework of fuzzy analytical
network process (FANP), the weight of each
criterion have been computed according to the
experts’ judgments in the field of tourism.

Results

Setting handicrafts as a top priority in
decision-making models both supports the use
of statistical and quantitative techniques in
tourist programming and makes the process
easier. Following the collection of data
(including field and library data as well as
expert opinions) and their conversion to

quantitative data, the raw data matrix for each
criterion was established within  the
parameters of the study. Our criteria include
competitiveness, manufacturing efficiency,
attractiveness, advertising level, and the
ability to purchase raw materials. Our
alternatives are the many handicrafts of Sistan
and Baluchestan Province.

Discussion and Conclusion

In this research, given the raw material
procurement, competition capability,
production efficiency, attractiveness and
advertisement level criteria, the handicrafts of
the Sistan and Baluchestan Province have
been prioritized using the multi criteria
decision making ELECTRE. First, given the
experts’ comments and our  field
investigations, the most important handicrafts
have been picked, and then, the relative
importance of the impacting factors have been
identified in the form of FANP model.
Among the selected factors, the raw material
procurement criterion with the score 0.431
has the biggest effect on the priority of
handicrafts. The following order has been
assigned to the competitiveness capability
(0.285), production efficiency (0.164),
attractiveness (0.094), and advertisement level
(0.026), respectively.

According to the findings, the needlework
artwork that had four victories and no defeats
came in first place. Second place went to the
coin art with two wins and two losses, third
place went to the pottery with one victory and
three losses, and fourth place went to the mat
and carpet weavings with four losses and no
victories, respectively. The "what to do?"
phase follows the "how is?" phase, which
involves assessing the present state of Sistan
and Baluchestan Province's handicrafts and
determining how to get them there.

1. Increasing the use of other media and the
amount of advertising in national and
provincial media at the macro and micro
levels, respectively.

2. By lowering the cost of domestic raw
resources and ensuring that handicrafts are
self-sufficient in terms of materials from
outside sources, the country can prevent its
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currency from leaving. 3. Organizing
handicraft stores and exhibitions at the
provincial town level, as well as choosing the
best handicrafts to showcase at the Country
Exhibitions for marketing and promotion. 4.
To draw in tourists, handcraft museums are
being built in places like Zabol, Zahedan,
Saravan, lranshahr, Sarbaz, Chabahar, and
Qasr-e Qand.

5.Sponsoring the craftsmen by the Cultural
Heritage, Handicrafts and  Tourism
Organization in the form of low interest loans
and dedication of the health insurance.
6.Holding instructive courses for the
craftsmen to become informed and
familiarized them with the market needs.
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