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Abstract

Given the existing challenges in health insurance coverage and the quality of healthcare services provided
by the Social Security Organization—particularly in Mazandaran Province—this study aimed to design an
optimal conceptual model for expanding insurance coverage and enhancing healthcare services. Issues such
as limited equitable access to medical services, inefficiencies in covering vulnerable groups, and
insufficient attention to the needs of underprivileged regions highlighted the necessity of this research. The
present study was conducted using a qualitative approach and thematic analysis methodology. Data were
collected through semi-structured interviews with 14 experts in insurance, health, and health policy. The
data analysis led to the identification of key concepts and main categories, based on which four primary
pillars for improving the current situation were recognized: development of healthcare infrastructure,
formulation of targeted and efficient policies, implementation of digital monitoring and evaluation systems,
and the design of innovative solutions for sustainable financing. Additionally, strategies such as the use of
advanced technologies, strengthening mobile healthcare services, and enhancing private sector
participation were proposed as part of the implementation framework. The results of this study can provide
a scientific foundation for policymakers and managers of the Social Security Organization to improve
equity in access, service quality, and the efficiency of the health insurance system at both provincial and
national levels.
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