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Abstract

Purpose: A systematic analysis of internal and external factors affecting the role of the Russian
port of Saliangka in the development of Iranian maritime trade in the Caspian Sea. By identifying
strengths, weaknesses, opportunities and threats, solutions will be presented for optimally
exploiting the commercial capacities of this port and expanding Iran's economic presence in the
Caspian Sea, expanding economic diplomacy within the framework of regional convergence and
overcoming existing challenges.

Methodology: The present study is applied in terms of purpose and descriptive-survey method
in terms of study method. In this study, the required data for the research were collected using a
documentary method based on library studies and a survey approach using interview and
guestionnaire tools, and the SWOT analysis method was used to examine the effective factors and
identify the strengths, weaknesses, opportunities and threats related to the research topic. The
statistical population includes experts and managers of Anzali, Nowshahr and Amirabad ports,
and non-probability snowball sampling was used to select the sample. The validity of the
questionnaire was evaluated based on the content and face validity method, and the Cronbach's
alpha method was used to examine the reliability of the questionnaire using SPSS software.

Findings: By investing in the port and logistics infrastructure of the Saliangka port, modernizing
the naval fleet, and utilizing new technologies, Iran can achieve reduced transportation costs and
increased commercial efficiency.

Conclusion: Despite the existing challenges, focusing on the development of the Saliangka port
and exploiting the opportunities of the Caspian Sea can help improve trade performance and
strengthen Iran's economic position.
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