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Abstract:
Purpose
This research seeks to design and explain the structural model of sustainable competitive advantage of
marine tourism in the Ports and Maritime Organization of the country.
Method
A mixed research methodology approach was used, and two methods of data-driven theory and structural
equation modeling were used. The statistical population included organizational and academic experts.
Data were collected through 12 semi-structured interviews and a researcher-made questionnaire.
Finding
In the first stage of interview analysis, 633 initial codes were extracted, and in the open coding stage, 114
open categories were obtained by identifying 491 common semantic codes. In the axial coding stage, 41
categories were obtained, and in the reliability stage, 6 selective categories were obtained (ideological
orientations in the competitive assumptions of marine tourism activities, development of competitive
insight in marine tourism activities, developmental orientations of the intra-organizational system,
multilateralism of environmental monitoring related to marine tourism activities, ecosystem of sustainable
competitive strategies of marine tourism, organizational excellence in competitive orientations of marine
tourism). In the quantitative part, the findings showed that the multilateralism of environmental monitoring
construct is most influenced by ideological orientations and has the greatest impact on the development of
competitive insight. The findings explain that in order to develop a competitive vision in marine tourism
activities, the multilateral approach of environmental monitoring is suggested, and in order to tend to the
ecosystem of sustainable competitive strategies, the approach of developing intra-organizational system
orientations is suggested.
Conclusion
The results of the research showed that the necessity of paying attention to and addressing the development
of marine tourism should be considered not from the perspective of specific maritime trade activities as a
complementary or surplus or even a temporary activity in the maritime industry, but as a continuous,
sustainable, pivotal and fundamental activity in the country's maritime industry.
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