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Abstract
Background and aim: Police stations, as governmental organizations, are established
to manage affairs and provide necessary services with the aim of overseeing and
developing physical, judicial, and social aspects within and around cities. Their
primary duty is to meet citizens' needs concerning judicial and legal matters. The
present study aims to design an optimal police station model for the Law Enforcement
Command of the Islamic Republic of Iran with a community-oriented (customer-
centric) approach.
Method: This study is applied in terms of purpose and qualitative-developmental in
nature. The research participants included 25 key informants, specialists, and elites in
law enforcement and crime prevention. Using purposive sampling and voluntary
cooperation, 18 individuals were selected across three focus groups until theoretical
saturation was achieved. Data collection was conducted through semi-structured
interviews, whose validity was confirmed through face and content validity, while
reliability was ensured through coder consensus. The obtained data were analyzed
using a three-stage thematic coding technique (basic, organizing, and overarching
themes).
Results: The results revealed that the optimal police station model in the Law
Enforcement Command of the Islamic Republic of Iran, with a community-oriented
(customer-centric) approach, comprises 191 indicators (basic themes), 19 components
(organizing themes), and 3 overarching themes under the categories of structural,
environmental, and functional approaches.
Conclusion: The findings indicate that the Law Enforcement Command of the
Islamic Republic of Iran, in line with implementing the directives of the Supreme
Leader and due to the nature of its assigned missions— which involve direct
interaction with various segments of society as clients—requires the establishment of
police stations that emphasize structural, environmental, and functional approaches,
which significantly impact public satisfaction.
Keywords: Model, Optimal Police Station, Community-Oriented (Customer-Centric)
Approach, Police of the Islamic Republic of Iran.
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