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Abstract:

Given the rapid and widespread changes in today's academic environment,
universities are under increased pressure to ensure accountability, transparency,
and conduct quality assessments while guaranteeing excellence. University
governance, with benefits such as flexibility in securing financial resources, high-
quality education and research, and the ability to attract top talent, can become a
driving force for economic and social development in society. Therefore, this
study aims to explore the themes of university governance.

Introduction: In today’s world, universities are among the most important
educational and research institutions, playing a central role in society. They are
expected to fulfill diverse functions in the social, economic, and cultural
development of their communities. Various researchers, through a review of
recent studies from 2019 to 2024 on university governance, have demonstrated
how this topic has received extensive attention in the academic literature
(Gonzalez et al., 2024).
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University governance is crucial for the effective and transparent management of
decision-making processes. The structural complexities and external pressures
faced by universities necessitate the adoption of innovative strategies, while the
need to enhance the quality of education and research underscores the importance
of developing effective and responsive governance models.

Given the rapid changes in the global business environment, university
governance has become a key subject in higher education research, presenting
institutions with new challenges in management and performance evaluation.
Therefore, understanding the components and dimensions of university
governance can contribute to improving management structures and addressing
emerging challenges. The dimensions and components proposed in various
university governance models and higher education institutions can generally be
categorized into several main groups. Based on reputable scientific articles
published since 2000, these dimensions and components include the following:

1. Governance Structures and Decision-Making include: Board and University
Council Structures, Supervisory and Oversight Systems: Mechanisms for
ensuring compliance with policies and standards, Academic and Administrative
Management: Organizational management structures, levels of authority, and
responsibilities 2. Participation and Transparency include: Stakeholder
Participation: Involvement of faculty, students, and other stakeholders in
decision-making processes, Transparency and Accountability: Reporting,
information dissemination, and accountability to stakeholders 3. Strategies and
Policy-Making include: Educational and Research Strategies: Planning for
progress in education and research, Financial and Budgetary Policies: Resource
allocation, budgeting, and financial management 4. Accountability and
Evaluation include: Performance Assessment Mechanisms: Periodic evaluation
of performance and governance impact on outcomes, Feedback and Continuous
Improvement Systems, Collecting and analyzing stakeholder feedback for
ongoing improvements 5. Global and Local Dynamics include: Global and Local
Impacts on Governance: The influence of globalization and local policies on
governance structures and processes Comparative Models: Comparing different
governance systems across countries 6. Transformation and Innovation include:
Organizational Transformation: Structural and procedural changes in universities
to meet new demands, Innovation in Management and Governance,
implementing innovative models and approaches to enhance performance. These
classifications represent different approaches to university governance. Given the
gaps in the literature and the lack of comprehensive understanding of key themes
in university governance—along with the limited number of Persian-language
articles on the subject—this study seeks to provide a deeper insight into this
topic. At the same time, addressing university governance is crucial to
responding to the complex managerial and structural challenges that universities
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face. Additionally, increasing pressures from governments and society for greater
transparency and accountability further highlight the necessity of examining the
components and dimensions of university governance.

Therefore, this study can serve as a scientific foundation, offering practical
solutions by identifying the themes, antecedents, and consequences of university
governance, ultimately contributing to a deeper understanding of the subject. The
central research question of this study is: What are the key themes, drivers, and
consequences of university governance?

Case of study: To address this question: What are the key themes, drivers, and
consequences of university governance? published research—including books,
articles, and reputable dissertations—between 2000 and 2024 was selected. The
selected studies contained relevant keywords such as university governance,
governance in higher education, good university governance, and governance of
higher education institutions.

To ensure the inclusion of relevant content, a systematic selection process was
applied using inclusion and exclusion criteria. The search focused on reputable
international journals and databases, including ScienceDirect, Emerald,
ProQuest, JSTOR, EBSCO, Springer, Scopus, and SAGE, covering the period
from 2000 to 2024.

Materials and Methods: This study is a qualitative and applied research that
employs the content analysis method. To ensure the reliability and quality of the
analyzed content, specific inclusion and exclusion criteria were established.
Internal and external criteria were applied to minimize bias in the selection
process.

The research focuses on studies published in international journals, including
ScienceDirect, Emerald, ProQuest, JSTOR, EBSCO, Springer, Scopus, and
SAGE, covering books, articles, and dissertations. These studies were reviewed
within the 2000-2024 timeframe. To minimize bias in identifying, selecting,
synthesizing, and summarizing studies, the PRISMA (2015) guidelines were
followed.

The first step of the study involved coding and tabulating a comprehensive list of
selected articles using Excel 2016. From each article, key information such as the
title, author, journal, inclusion in ranking systems, JCR ranking, SJR ranking,
subject area, research type, governance analysis focus, findings, and conclusions
was extracted. In the second step, all selected articles were thoroughly reviewed,
and their findings were coded and analyzed. The study adopted an evidence-
based approach to support the conclusions. To ensure the accuracy of the
research, various inclusion and exclusion criteria were considered. Studies were
included if they were relevant to university governance, published in reputable
journals, accessible in full, and met high methodological standards. Studies were
excluded if they were from unreliable sources, inaccessible, duplicated, outside
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the research scope, or thematically irrelevant. Ultimately, 97 articles were
selected for the coding process. To assess the validity of the coding, two content
validity indices (CVR and CVI) were used. A group of five university faculty
members with doctoral degrees evaluated the coding results based on a binary
scale of agreement or disagreement. The responses were calculated using a
standard formula, and the CVR score was determined to be 0.9, confirming the
validity of the extracted codes.

Discussion and Results: The research findings include the extraction of more
than 150 initial codes related to university governance, which have been
categorized into 26 sub-themes. Among these, six sub-themes are related to the
essential foundations or drivers of university governance, 12 sub-themes pertain
to university governance itself, and eight sub-themes concern the consequences
of university governance. Using MAXQDA software, the research codes were
identified and classified into three main themes, which are discussed below. The
first Main Theme: Essential Foundations or Drivers of University Governance:
The following factors are of particular importance as the essential foundations or
drivers of university governance, as each of them, in some way, facilitates the
path of growth and transformation in university governance systems and higher
education institutions. Change management is one of the most significant drivers
in university governance, as higher education institutions are constantly
confronted with social, technological, and economic transformations.
Establishing effective mechanisms for managing these changes enables
universities to respond quickly and adapt to new challenges such as globalization
and labor market demands. Change management involves creating flexibility
within governance structures and empowering universities to align with dynamic
environments. Effective policymaking in higher education serves as a key guide
for the future of universities. University governance requires precise and
evidence-based policy frameworks to address critical issues such as access to
education, the quality of teaching and research, resource allocation, and the
promotion of social justice. Additionally, policymaking can create an
environment conducive to the development of technology, innovation, and
entrepreneurship, helping to shape the strategic goals of institutions.

In the digital era, technology-driven governance has become extremely
important. A focus on innovation and entrepreneurship enables universities to
enhance their management and educational processes by leveraging modern
technologies. Information and communication technology (ICT) provides
efficient tools for university management, improving student experiences and
facilitating educational innovations. The development of entrepreneurial
ecosystems also transforms universities into centers of innovation.

A dynamic and flourishing academic culture serves as the foundation for growth
and development in universities. A culture that emphasizes learning, critical
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thinking, and research creates an environment in which students, faculty, and
researchers are motivated and committed to active participation in academic
activities. Developing such a culture requires fostering an environment where
academic values, social responsibility, and transparency are emphasized, and
active engagement among all university members is encouraged.

Another crucial foundation of university governance is the creation of an
intellectual and productive space in which students and faculty can freely
exchange thoughts and ideas. Consensus-building within this space enhances
cohesion and solidarity among university stakeholders, strengthening
collaboration and constructive interactions. Establishing such an environment can
improve governance and decision-making, as all stakeholders feel actively
involved in university processes. Strategic planning is one of the most essential
elements of university governance, as it enables universities to define their
objectives and pathways in response to evolving environments. Through strategic
planning, universities can optimize resource allocation, set both long-term and
short-term goals, and chart growth and development trajectories based on precise
and data-driven analyses. This planning helps universities reinforce their position
in competitive and complex environments. These factors collectively represent
the essential drivers of university governance, interacting with one another to
create the conditions necessary for the effective growth and development of
universities and higher education institutions.

The Second Main Theme: University Governance

Key factors in university governance play a decisive role in managing and
ensuring the sustainable development of universities. Based on academic
literature, these factors can be examined through twelve sub-themes. First, the
rule of law ensures the existence of clear and enforceable regulations that define
the rights and responsibilities of universities, faculty members, students, and
other stakeholders. This guarantees that all activities are conducted within a legal
framework. Second, non-discrimination and equal opportunity emphasize the
importance of providing fair access to resources and opportunities for all students
and faculty members, which enhances academic performance and promotes
social justice. Third, transparency in decision-making processes ensures
accountability by promoting clear financial management, reducing corruption,
and sharing performance reports with stakeholders, ultimately increasing trust
and participation in university affairs. Fourth, university autonomy allows
institutions to make academic, financial, and administrative decisions without
external interference, enabling them to function more effectively. Fifth,
stakeholder participation in key decision-making processes, including students,
faculty, staff, and the broader community, fosters democratic governance,
improves decision-making quality, and ensures that stakeholders' needs are
considered. Sixth, accountability mechanisms help universities evaluate their
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performance and guarantee continuous improvement. Seventh, maintaining a
balance between centralization and decentralization presents a major challenge in
university governance, as universities must find an equilibrium between
autonomy, decentralization, and accountability. Eighth, university leadership and
management should be capable of making effective and timely decisions without
external interventions, enhancing leadership quality and administrative capacity.
Ninth, capacity building is essential for improving the quality of education and
research, allowing universities to enhance their teaching and research
capabilities. Tenth, ensuring sustainable financial resources is crucial for optimal
university performance. Universities can achieve financial stability by
diversifying their income sources through entrepreneurship, industry
partnerships, and increased collaboration with the public and private sectors.
Eleventh, monitoring and evaluation play a vital role in assessing university
performance, ensuring that educational and research objectives are met, and
optimizing resource utilization for continuous development. Finally,
decentralized decision-making enhances flexibility and efficiency by distributing
decision-making power across different university levels, enabling institutions to
respond more effectively to environmental challenges and stakeholders' needs.
The Third Main Theme: Consequences of University Governance

The consequences of effective university governance are extensive. First, it
improves the quality of education and research by ensuring appropriate resource
allocation, fostering innovation, maintaining academic standards, and attracting
and retaining top scholars and researchers. Second, it promotes social justice by
ensuring fair access to educational opportunities and resources. Third, it reduces
financial dependency on government budgets by encouraging universities to
explore alternative funding strategies.

Fourth, it creates a stable and supportive academic environment, which enhances
faculty and student development. Fifth, it contributes to human capital
development by strengthening the skills and competencies of students and faculty
members, ultimately benefiting the broader economy. Sixth, it enhances the
university’s reputation both nationally and internationally by improving
academic and educational standards.

Seventh, it drives economic, social, and cultural development, as universities
play a crucial role in fostering knowledge-based economies. Eighth, it facilitates
the establishment of world-class universities by promoting applied research,
fostering collaborations with different sectors of society, and encouraging
international partnerships for research production and commercialization.
Additionally, continuous curriculum evaluation and updates based on global and
labor market demands strengthen the university’s ranking and attract
international students, further solidifying its position in the global academic
landscape.
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Conclusion: Universities should make decision-making processes transparent
and accountable through evaluation and monitoring mechanisms, while
enhancing their independence by attracting financial resources and involving all
stakeholders (students, professors, staff, and the community). The establishment
of formal structures such as university councils, rule of law, fair distribution of
resources, equity, balance, and capacity building through the improvement of the
quality of education and research will contribute to the realization of university
governance. The use of information technology and the utilization of digital
systems, online platforms, and drivers will enhance outcomes such as increased
educational equity, equal access to educational and informational resources, and
participation in university educational and administrative processes.

Keywords: University governance, Drivers, Outcomes, Accountability
mechanisms, Transparency
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