E-ISSN: 2717-4581 | P-ISSN: 2783-1345

Innovation Management and Operational Strategies

www .journal-imos.ir

Inov. Manage. Oper. Stra. Vol. 6, No. 1 (2025) 26-39.

Paper Type: Original Article
Investigating the Effect of Market Orientation and Industry 4.0
Readiness on Sustainable Competitive Advantage in the

Companies of Shiraz Industrial Town

Marziyeh Tajallil, Mohsen Arsalan®“*", Mahnaz Zarei**

! Department of Industrial Engineering, Shiraz Branch, Islamic Azad University, Shiraz, Iran; kimiatajalli@yahoo.com;
delbina.zarei@gmail.com.

2 Department of Governmental Management, Faculty of Administrative Sciences and Economics, University of Vali-e-Asr,
Rafsanjan, Iran; arsalan.mhr@gmail.com.

Citation:
|E:Iﬁm Tajalli, M., Arsalan, M., & Zarei, M. (2025). Investigating the effect of market orientation and Industry
wh. 4.0 readiness on sustainable competitive advantage in the companies of Shiraz Industrial Town.

Innovation management and operational strategies, 6(1), 26-39.

L
Received: 16/08/2024 Reviewed: 11/10/2024 Revised: 01/12/2024 Accepted: 09/01/2025

Abstract

Purpose: This study aims to examine the impact of market orientation and readiness for Industry 4.0 on sustainable
competitive advantage among companies located in the Shiraz Industrial Zone. Market orientation, as a fundamental principle
of marketing, significantly influences the development and growth of organizations, while readiness for Industry 4.0 is
recognized as a key factor in digital transformation and industrial productivity.

Methodology: The research methodology is applied with a descriptive-correlational approach. The statistical population of
this study includes 412 managers of manufacturing companies in the Shiraz Industrial Zone, with a sample size of 199
individuals determined using Cochran's formula. The data collection tool was a standard questionnaire, validated for reliability
and validity. Data analysis was performed using descriptive statistics with SPSS software and inferential statistics with Smart
PLS software.

Findings: The findings of this study indicated that market orientation has a significant positive impact on sustainable
competitive advantage. Additionally, readiness for Industry 4.0 positively influences sustainable competitive advantage. The
results also revealed that market orientation has a direct and significant impact on readiness for Industry 4.0, highlighting the
importance of developing digital infrastructure and focusing on market needs to strengthen companies' competitive
advantage.

Originality/Value: The originality and scientific value of this research lie in emphasizing the importance of market
orientation and readiness for Industry 4.0 in creating and maintaining a sustainable competitive advantage in manufacturing
companies. These findings can help managers and policymakers adopt appropriate strategies to strengthen these two key
factors, leading to sustainable development and long-term growth of their companies.
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Figure 1- Resarch conceptual model.
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Table 1- The status of the evaluation criteria of the measurement part of the model.
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Figure 2- Reasearch model in standard estimation model.
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Figure 3- Research model in the significance mode of parameters.
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