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ABSTRACT

The present study investigates the impact of transformational leadership on
innovative work behavior, considering the mediating roles of person—
organization fit and knowledge-sharing behavior in Iran's health higher
education system. This research is applied in nature and employs a
descriptive-survey method with a focus on correlational analysis. The
statistical population includes 204 employees of Payambar-e Azam Hospital
in Gonbad-e Kavus, from which a sample of 136 participants was selected
through simple random sampling. To assess the reliability of the
questionnaire, factor loadings, Cronbach’s alpha, extracted variance, and
composite reliability were utilized. Convergent and discriminant validity were
used to ensure the questionnaire’s validity. Data were analyzed at the
descriptive level using SPSS 22, and at the inferential level using structural
equation modeling (SEM) via Smart-PLS 3 software. The findings revealed
that out of six proposed hypotheses, five were supported with a significance
level greater than 1.96, while one hypothesis was not confirmed due to a
significance level below 1.96. Based on the results, there is a positive and
significant relationship between transformational leadership and both person-
organization fit and knowledge-sharing behavior. However, no significant
relationship was found between transformational leadership and innovative
work behavior.
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Extended Abstract

Introduction

In today’s dynamic organizational environment, fostering innovation and
enhancing productivity are key objectives for institutions. One effective
strategy to achieve these goals is by promoting innovative work behavior
(IWB) among employees. Transformational leadership-which emphasizes
motivation, inspiration, and the transformation of attitudes and behaviors-
has emerged as a significant factor in driving innovation within
organizations. By inspiring employees to transcend their immediate self-
interests, transformational leadership can unlock creative potential and
contribute to organizational innovation.

This study also investigates the mediating roles of person—organization
(P-O) fit and knowledge-sharing behavior. P-O fit refers to the alignment
between an individual’s values, goals, and characteristics and the culture
and needs of the organization. Knowledge-sharing behavior, on the other
hand, involves the exchange of experiences, information, and expertise
among employees-an essential mechanism for innovation. The aim of this
research is to examine how these two mediators influence the relationship
between transformational leadership and innovative work behavior in the
context of the higher education sector within Iran’s health system.

Literature Review
Transformational leadership is a leadership style that encourages
employees to exceed expectations by fostering a shared vision, stimulating
intellectual engagement, and offering individualized consideration.
Originally introduced by Burns (1978), this leadership model comprises
five core dimensions: idealized influence, inspirational motivation,
intellectual stimulation, individualized consideration, and visionary
leadership. Transformational leaders actively promote the questioning of
assumptions and the pursuit of innovative approaches.
Person-organization fit reflects the degree to which an individual’s
values, personality, and goals are aligned with the organization’s values,
culture, and expectations. A growing body of research indicates that a high
level of P-O fit positively influences job satisfaction, organizational
commitment, and overall employee performance. Employees who
perceive a strong fit are more inclined to engage in behaviors that
contribute to organizational success, including innovative work behavior.
Knowledge-sharing behavior refers to the deliberate exchange of
information, experiences, and expertise among employees to enhance both
individual and collective performance. It is widely recognized as a critical
enabler of organizational innovation, as it facilitates collaboration,
problem-solving, and process improvement. Transformational leaders are
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particularly effective in cultivating a culture of knowledge sharing by
promoting open communication, collaboration, and trust within teams.

Methodology

This study employs a descriptive-survey design with a focus on
correlational analysis. The statistical population consists of 204 staff
members from Payambar-e Azam Hospital in Gonbad-e Kavus, Iran.
Using a simple random sampling method, 136 individuals were selected
as the sample. Data were collected through a standardized questionnaire
measuring four key constructs: transformational leadership, person
organization fit, knowledge-sharing behavior, and innovative work
behavior.

To assess the reliability of the instrument, factor loadings,
Cronbach’s alpha, extracted variance, and composite reliability were
calculated. Convergent and divergent validity were also examined to
ensure the construct validity of the questionnaire. Data analysis was
conducted in two phases. First, descriptive statistics were computed
using SPSS 22 to summarize demographic characteristics and the main
variables. Second, inferential analysis was carried out using structural
equation modeling (SEM) via Smart-PLS 3 to test the research
hypotheses and analyze the relationships among the variables.

Results

The findings revealed that five out of the six proposed hypotheses were
supported, as their respective t-values exceeded the critical value of 1.96,
indicating  statistically ~ significant  relationships. In  particular,
transformational leadership demonstrated a positive and significant
relationship with both person—organization fit and knowledge-sharing
behavior. This suggests that transformational leadership contributes to
fostering organizational alignment and a collaborative knowledge-sharing
culture.

However, the direct relationship between transformational leadership
and innovative work behavior was not statistically significant, indicating
that the effect of transformational leadership on innovation may be
indirect, potentially mediated by other variables. Additionally, person-
organization fit showed a positive association with knowledge-sharing
behavior, and knowledge-sharing behavior was found to significantly and
positively influence innovative work behavior. These results highlight the
mediating roles of person-organization fit and knowledge-sharing in the
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relationship between transformational leadership and innovation within
the workplace.

Conclusion

In summary, this study emphasizes the pivotal role of transformational
leadership in shaping key organizational behaviors-specifically person-
organization fit and knowledge-sharing behavior-which, in turn, contribute
to innovative work behavior in the context of the health sector's higher
education system. While transformational leadership was positively linked
to person—organization fit and knowledge-sharing, it did not exhibit a
direct effect on innovative behavior. This implies that its influence on
innovation is exerted indirectly, through facilitating organizational
alignment and fostering the exchange of knowledge.

The findings underscore the importance of cultivating a work
environment where transformational leadership is practiced, person—
organization alignment is encouraged, and knowledge-sharing behaviors
are actively supported. Such conditions are vital for enhancing
organizational innovation. For practitioners and policymakers, this
research offers valuable insights into the mechanisms through which
leadership can drive innovation. Future studies are encouraged to explore
additional moderating and mediating factors that may further clarify the
pathways linking transformational leadership to innovative outcomes,
offering a more nuanced understanding of how to foster creativity and
sustainable development in organizations.
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