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ABSTRACT

Over the past few decades, educational leadership and the emphasis on the quality
of school principals’ performance have been central to the educational policies of
developed countries. The present study aims to explore the necessary platforms for
the transition from educational management to educational leadership within Iran’s
school system. This qualitative research was conducted using the systematic
grounded theory approach. The participants included university faculty members
affiliated with the Ministry of Science, experts in educational leadership-such as
former Ministers of Education, Deputy Ministers, and the Secretary General of the
Supreme Council of Education-as well as distinguished school principals who were
actively engaged in educational and research activities during the 2023-2024
academic year. Based on the data analysis and the grounded theory framework, 12
core categories, 55 subcategories, and 203 concepts were extracted from the
interviews. The findings revealed that key conditions such as decentralization
within the educational system and a progressive and dynamic role for school
principals are essential for this transition. Achieving educational leadership requires
various strategies. In addition to a shift in political perspectives regarding the role
of education and the function of school leaders, there must be a focus on the
academic preparation and scientific training of principals. A more specialized and
scholarly approach should guide the selection and appointment of school leaders.
Accordingly, the study recommends that educational planners in Iran prioritize the
standardization of educational leadership and promote decentralization by granting
greater autonomy to schools and regional offices.
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Extended Abstract

Introduction

Leadership paradigms in education-particularly those concerned with
social justice and organizational management-have experienced
significant transformation in recent years. The scientific investigation of
leadership frameworks in educational settings has become a focal point of
contemporary academic discourse (Karakose et al., 2023).

Over the past few decades, the concept of educational leadership has
gained increasing recognition and has been prioritized among management
roles worldwide (Al-Mahdy et al., 2018). This shift is largely grounded in
research that highlights the substantial influence of educational leadership
on student achievement, school quality, and overall school improvement
(Hallinger, 2012).

The central concern of this study arises from the observed gap between
the expectations and overarching goals of the educational system and the
current state of affairs under traditional educational management. This gap
calls for a critical examination of the prerequisites and structural conditions
necessary to transition effectively toward educational leadership at various
levels of schooling.

Research Questions
This study aims to analyze and identify the foundational elements and
contextual requirements for transitioning from educational management to
educational leadership in schools. Accordingly, the central research
question is:

What are the necessary platforms for the transition from educational
management to educational leadership in schools?

Literature Review

Educational leadership is a comprehensive concept that encompasses all
forms of leadership within educational contexts, despite varying
interpretations of the term. It manifests in global arenas (e.g., international
benchmarking and comparative assessments), national frameworks (e.g.,
governmental decisions on national curricula), and local environments
such as schools and individual classrooms (Elo & Uljens, 2022).

In a study by Hematyar et al. (2019) titled "Identification and validation
of the antecedents, consequences, and barriers of insightful educational
leadership in Mashhad elementary schools", a mixed-methods approach
was employed. The findings identified five dimensions of antecedents-
decentralization, merit-based selection, social culture, human resource
empowerment, and knowledge of religious values and educational
foundations-across 22 indicators. Furthermore, four dimensions of
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consequences were outlined: directive educational environments,
organizational satisfaction and belonging, the attainment of a good life,
and the implementation of the fundamental reform document,
encompassing 21 indicators. Regarding barriers, the most significant
factors were the centralized system, the excessive scope of directives and
regulations, and the lack of infrastructural readiness to implement long-
term plans and goals.

Similarly, Jimerson and Quebec Fuentes (2020), in their
phenomenological qualitative study titled "Educational Leadership
Approaches: Organizational Effects in Incompatible Environments”,
concluded that organizational and structural elements play a critical role in
the effectiveness of educational leaders and the cultivation of collaborative
environments within schools.

Methodology

This study employed a qualitative research design using the grounded
theory approach. Data were collected through semi-structured
interviews.

To this end, purposive sampling was used to select informed and
expert individuals in the field of educational leadership, including
university professors and distinguished school principals. Interviews
were conducted with these participants to explore and identify the
necessary platforms for the transition to educational leadership. The
collected data were analyzed through the three stages of open, axial,
and selective coding.

Discussion

Based on the results and the dimensions derived from the grounded
theory model, a total of 12 main categories, 55 subcategories, and 203
conceptual codes were extracted from the interview data. Further
findings emphasize that key prerequisites for this transition include
decentralization within the educational system's structure, along with
progressiveness and dynamism in the role of school administrators.

Conclusion
Achieving educational leadership necessitates the implementation of
various strategies. In addition to shifting the political perspective toward
the role of education-and, by extension, educational administrators-it is
essential to adopt a scientific and academic approach to the training and
professional development of school leaders.

Accordingly, the analysis suggests a revision of the country's
centralized educational structure, advocating for a move toward
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decentralization that takes into account cultural, ethnic, and geographical
diversity. This requires the development of a comprehensive and inclusive
framework, including a practical guide for the selection of school
principals based on scientific and professional competencies in educational
leadership. It also proposes the design of empowerment programs and the
establishment of an academic field specifically dedicated to educational
leadership to prepare qualified candidates for school leadership roles.
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