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ABSTRACT

The present study aims to examine and analyze the concept and dimensions
of the multi-purpose university as an emerging approach in higher education.
This research is categorized as developmental in terms of its purpose and
adopts a qualitative approach using thematic analysis for data collection. The
study population consisted of faculty members and experts in higher
education, educational management, psychology, and social sciences in
Tehran in 2024. Using a purposive sampling method, 20 participants were
selected. Data were collected through semi-structured interviews and analyzed
using a three-stage coding process in MAXQDA software. The findings
identified 478 basic themes, 52 organizing themes, and 9 overarching themes
during the open coding phase. The extracted model comprises the following
dimensions: multidimensional education, applied and innovative research,
entrepreneurial development and industry collaboration, responsiveness to
societal needs and environmental concerns, technology and digital
transformation, internationalization and cultural diversity, Islamicization and
ethical training, effective management and governance, and interdisciplinary
skill development. Integrating these dimensions can transform universities
from solely educational institutions into multi-purpose entities with
significant societal and global impact. Higher education policymakers and
administrators can leverage this approach to enhance universities'
responsiveness to evolving societal demands and strengthen their role in
advancing sustainable development.
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Extended Abstract

Introduction

In today’s fast-evolving world, universities are no longer merely centers
of education and research; they now play a broader role in social and
economic transformations. Modern society expects universities not only
to provide theoretical education but also to equip students with practical
skills aligned with labor market demands. These evolving expectations-
particularly with the rise of new technologies and the knowledge-based
economy-necessitate new approaches to university performance to
address the diverse and complex needs of the contemporary era.

The evolution of universities has progressed from first-generation
institutions, which primarily focused on theoretical education, to fifth-
generation universities that contribute to civilization-building and the
development of schools of thought. The first and second generations,
centered on teaching and research, facilitated significant advancements
but lacked direct practical relevance to societal needs. The third-
generation, or entrepreneurial universities, fostered innovation and
startup creation, addressing some economic and technological
demands; however, they occasionally overlooked educational and
research priorities. The fourth-generation, or community-oriented
universities, emphasized social engagement, yet their impact often
remained limited to local issues. Finally, fifth-generation universities
take a holistic approach to global and civilizational challenges but may
struggle with rapid technological adaptation.

In response to the limitations of these models, the concept of the
multiversity has emerged as a comprehensive solution. First introduced
by Clark Kerr in the 1990s, the multiversity model integrates the
strengths of different university generations. These institutions extend
beyond education and research, incorporating innovation, problem-
solving, and economic development. A multiversity is not merely a
place of learning; it serves as a dynamic platform for interaction among
academia, industry, and society. By offering multifaceted educational
and research programs, multiversities can effectively respond to the
rapidly changing needs of society and function as flexible institutions
capable of adapting to modern transformations.

Clark Kerr defines a multiversity as an institution that
simultaneously fulfills educational, research, social, and economic
functions. With their holistic approach, these universities contribute to
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enhancing the quality of life and fostering societal progress. Scholars
such as Graff (2024) and Furco & Kent (2021) emphasize the crucial
role of multiversities in sustainable development and in addressing
contemporary global challenges. Ultimately, as a modern higher
education model, multiversities offer a more comprehensive and
effective response to societal needs by integrating multiple functions
and leveraging diverse capabilities. This model holds a pivotal role in
shaping the scientific, social, and economic future, providing solutions
to the challenges and limitations of traditional university structures.

Literature Review

The concept of the multiversity and its historical background as a
comprehensive model for addressing the diverse needs of society have
been widely discussed in academic literature. The term "multiversity"
was first introduced by Clark Kerr in the 1990s. He defines a
multiversity as an institution that simultaneously integrates educational,
research, social, and economic functions. The multiversity aims to
harness the strengths of different university generations while
addressing their limitations.

The first generation of universities focused primarily on knowledge
transmission, whereas the second generation incorporated scientific
research into their mission. The third-generation universities
emphasized entrepreneurship and innovation, while the fourth
generation highlighted community engagement and social interaction.
The multiversity builds upon these concepts through a more integrated
and holistic approach.

Scholars such as Furco and Kent (2021) and Graff (2024) highlight
the critical role of multiversities in sustainable development. They
argue that by merging education, research, and innovation,
multiversities can effectively respond to the evolving needs of modern
societies. This model is presented as an innovative solution to the
challenges faced by traditional university structures in adapting to
contemporary demands.

Methodology

The present study aims to develop a multiversity model using a
qualitative approach and thematic analysis. The target population
consisted of professors and experts in higher education, educational
management, psychology, and social sciences in Tehran in 2024. A
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purposive sampling method was used to select participants. Data were
collected through 20 in-depth interviews, with theoretical saturation
reached by the 17th interview.

Data analysis followed a three-stage process: open coding, axial
coding, and selective coding, based on Strauss and Corbin's (1998)
systematic model to construct a structured framework. The validity of the
findings was assessed using Lincoln and Guba's (1985) criteria, including
credibility, transferability, dependability, and confirmability. To enhance
reliability, methods such as peer coding, expert consultations, and
reliability calculations were employed. A reliability coefficient of 0.84
was obtained, indicating a high level of reliability. Finally, the key
indicators of the model were extracted, and minor discrepancies between
the initial and secondary coding were identified and analyzed.

Results

The results of the study indicate that, during the open coding phase, 478
initial themes were extracted from the interviews. These themes were
then reduced to 52 organizing themes during the axial coding phase.
The themes covered a wide range of topics, including the integration of
education and practice, online and distance learning, interdisciplinary
course planning, project-based learning, applied and interdisciplinary
research, support for startups, the use of modern technologies, and
environmental research. In the final phase, these themes were
categorized into 9 selective codes: multidimensional education, applied
and innovative research, entrepreneurship development and
collaboration with industry, responding to community needs,
technology and digitalization, internationalization and cultural
diversity, Islamization and the cultivation of ethical principles, effective
management, and the development of interdisciplinary skills.

The analysis of the dimensions of the multiversity and their
relationship with different generations of universities shows that each
generation of universities has addressed these dimensions in a specific
manner, based on societal needs and technological advancements. The
first generation of universities focused on traditional theoretical
education, while subsequent generations emphasized applied research,
entrepreneurship, and collaboration with industry. Community-
building and civilization-building universities prioritize sustainable
development, environmental issues, and the cultivation of ethical
principles. Contemporary generations of universities have leveraged
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modern technologies to enhance educational and research processes,
while global universities focus on multilingual education and global
participation. Ultimately, all university generations require effective
management and the development of interdisciplinary skills.

Discussion

This study analyzes various dimensions of the multiversity, including
multidimensional education, applied and innovative research,
entrepreneurship development and collaboration with industry,
addressing community and environmental needs, technology and
digitalization, internationalization and cultural diversity, Islamization
and ethical training, effective management and governance, and the
development of interdisciplinary skills. The findings of the research
indicate that multiversities should effectively integrate education and
practice, conduct applied research, engage with industry, address social
and environmental issues, utilize modern technologies, and foster
interdisciplinary skills. These dimensions enable universities to educate
and train students and researchers who are capable of facing complex
social, economic, and cultural challenges, thereby contributing to
sustainable development and improving the quality of life in society.
Furthermore, Islamization and ethical education in these universities
play a crucial role in addressing the cultural and social needs of the
community.

Conclusion

The present study revealed that the multiversity model, as an innovative
approach in higher education, can effectively contribute to addressing
social, economic, cultural, and environmental issues. This approach,
with a focus on multidimensional education, applied research,
entrepreneurship, responding to community needs, and the use of
modern technologies, has the potential to transform universities into
leading institutions in solving global challenges.
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