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ABSTRACT

In the era of the gig economy, digital platform businesses—such as ride-
hailing services, on-demand service providers, and delivery platforms—are
rapidly expanding. However, integrating traditional human resource
management (HRM) practices into these businesses remains complex and
challenging. This study explores the dual aspects of training gig workers,
focusing on both opportunities and challenges. Adopting a qualitative multi-
case study approach, this applied research examines five platform-based
businesses: Ponisha, Hami Works, Snapp, Tapsi, and Carlancer. A total of 18
participants were selected using purposive sampling and the snowball
technique. Data were collected through semi-structured interviews and
analyzed using thematic analysis. The findings identified 118 concepts
categorized into 12 sub-themes and four main themes: (1) training based on
competency development and (2) training based on cost-benefit logic—both
classified under training opportunities; (3) investment limitations in training
from an individual perspective and (4) challenges faced by platforms in
training—both categorized as training constraints. Addressing these training
limitations can enhance the effectiveness of gig worker training programs,
ultimately maximizing their benefits and positive outcomes.
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Extended Abstract

Introduction

In recent decades, technological advancements and market
transformations have significantly altered traditional employment
structures. The conventional model of long-term contracts and
standardized job roles has shifted toward gig-based work arrangements.
Under these conditions, recruitment and selection processes focus on
short-term engagements, where workers do not hold full-time positions
within a single company. From a legal perspective, they are not
classified as formal "employees" but rather independent workers
performing a variety of temporary tasks—commonly referred to as
"gigs." These tasks may range from low-skill, routine activities to
specialized roles requiring advanced knowledge and creativity, often
across multiple organizations. Given this shift, a critical question arises:
Do workers in gig-based employment require training programs?
Furthermore, is providing such training an opportunity for growth, or
does it pose significant challenges for businesses and platforms? This
study seeks to explore these key questions and examine the implications
of training in the gig economy.

Literature Review

People born in the 20th century often perceive work through the
framework of the so-called "standard" labor contract (Connelly &
Gallagher, 2004, p. 959). This traditional model involves full-time
employment at a specific location, where employers typically invest in
long-term benefits such as employee training, pensions, and health
insurance (Bidwell & Briscoe, 2009; Kalleberg et al., 2000; Sullivan,
1999). However, in recent decades, reliance on such contracts has
declined as companies increasingly turn to external labor markets to
recruit and manage short-term "gig" workers.

With the rapid expansion of the gig economy and the growing
demand for skilled labor, training has become a crucial component of
digital platforms' strategic planning (Burkard & Craven, 2019).
Researchers such as Batmunkh, Fekete-Farkas, and Lakner (2022), as
well as Poon (2019), emphasize the necessity of adapting training
frameworks to better align with the unique nature of gig work.
According to these scholars, sustaining the continued growth of the gig
economy requires a workforce equipped with skill-based education to
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deliver specialized services effectively. Despite the apparent need for
training, some studies argue against providing or institutionalizing
training for gig workers. Certain researchers contend that, given the
self-employed nature of gig work, training should not be the
responsibility of digital platforms but rather a personal obligation of gig
workers themselves (Meijerink & Keegan, 2019). In fact, considering
the uncertainties associated with gig work—such as income instability,
lack of job security, and the potential for frequent career shifts—
offering training programs might be seen as an imprudent investment
(Anwar, 2022; Riordan et al., 2023).

Amid these contrasting perspectives, this study explores the dual
nature of training in the gig economy, analyzing both its challenges and
opportunities within the context of Iran. Additionally, it examines the
future prospects of gig employment and evaluates strategies for
advancing education within these evolving work environments.

Methodology

This study employs a qualitative research approach using a multi-case
study method and is applied in terms of purpose. The statistical
population consists of five platform-based businesses, including
Punisha, Hami Works, Snap, Tapsi, and Carlenser. A total of 18
participants were selected through purposive sampling and the snowball
sampling technique. Data were collected using semi-structured
interviews and analyzed through the thematic analysis method.

Results

A total of 118 concepts were identified, categorized into 12 sub-themes
and 4 main themes. The main themes include training with the logic of
competence development and training with the logic of cost-benefit,
both falling under the broader category of educational opportunities.
Additionally, investment limitations in training from an individual
perspective and platform-related challenges in training were recognized
under the general category of training limitations for gig workers.
Addressing these limitations could facilitate better utilization of
training opportunities and maximize the positive outcomes of gig
worker training programs.
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Conclusion

Considering the dual nature of training outcomes from the perspective
of the interviewees, several recommendations are proposed to enhance
positive results and mitigate negative impacts. To maximize the
benefits of gig worker training, key measures should include a thorough
analysis of the causes of negative training outcomes, regular and
continuous evaluation, the design of dynamic learning environments,
and direct feedback mechanisms following the implementation of
training programs.
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