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: Abstract

: Introduction: The current research was conducted with the aim of analyzing the
: lived experiences of school principals from the phenomenon of educational
: administration and leadership with regard to their roles and responsibilities in
: the school.

¢ research methodology: In this study, descriptive phenomenological research
: method was used. The participants of this research were the principals of the
: schools of districts one, three, four and Tabadakan district of Mashhad in the
: academic year of 2019-2020, which were selected with the purposeful sampling
: method and criteria such as administrative experience of more than 15 years,
¢ gender (male and female), girls and Since the school is for boys and in both
. primary and secondary levels, 28 school principals were selected as key
: informants to describe their roles and responsibilities in the school from their
: own perspective and language. In order to collect data, semi-structured
: interviews were used and thematic analysis method was used for data analysis.
: Also, in order to ensure the validity of the results, three validation techniques
. were used by the members, analytical comparison and external review.

: Findings: The results of the qualitative data analysis showed that instructioal
¢ leadership (planning and setting instructioal goals, concern for improving
. student learning, continuous presence of the principal, monitoring and
: evaluation of teaching and learning and professional learning of teachers),
¢ school communication (communication with outside the school, inter-school
: communication), supportive school culture (supporting students, supporting
¢ teachers and creating a friendly atmosphere), collaborative school culture
: (parents' participation, collaborative decision-making in the school) and
: administrative and executive affairs (administrative and financial management,

preparation School in the summer, organizational powers) introduce the most
important roles and responsibilities of the studied principals in the phenomenon
of educational administraion and leadership.

Conclusion: It seems that the roles and responsibilities of principals have been
considered in recent studies in the context of educational leadership, learning-
based leadership, distributed leadership, transformational leadership, ethical
leadership, managerial leadership, interpersonal leadership and collaborative
leadership.
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Extended Abstract

Introduction:

Principals ~ perform  different  roles and
responsibilities in different cultural and social
contexts under the influence of many factors.
Despite the development of school Administration
and leadership models, some researchers have
focused on school administration and leadership
practices by emphasizing what and how principals
do in school; with the explanation that some
administration and leadership models may have
commonalities in administration and leadership
practices. There are schools that have competent and
high-quality principals, but due to the lack of in-
depth studies of perception, their experiences and
successful actions are not shared; A gap that can
provide new insights for other principals. Therefore,
the main goal of this research is to analyze the lived
experiences of school principals from the
phenomenon of educational administration and
leadership, which extends to different dimensions of
roles and responsibilities of school principals.

Method:

The approach of this research is qualitative and
among the qualitative research methods, descriptive
phenomenology has been selected. The study
sample of this research was formed by school
principals in Districts 1, 3, 4 and Tabadakan of
Mashhad city in the academic year of 2019-2020,
through purposeful sampling method and taking into
account criteria such as administrative experience of
more than 15 years, gender (male and female), girls
and boys. Being a school and in both primary and
secondary levels, 28 school principals were selected
as key studies to describe their roles and
responsibilities in the school from their own
perspective and language. A semi-structured
interview with an exploratory approach based on
research literature was used to collect the required
data, and the researcher asked all the respondents
similar and pre-designed questions about the
principals' views and experiences of their roles and
responsibilities in the school. To determine the
adequacy of the considered sample size, theoretical
saturation was taken into consideration and the
interviews were continued until no new information
was obtained from the interviewees. The data
obtained from the interviews that were conducted
were analyzed using thematic analysis method. In

other words, by carefully studying the texts, first, for
each of the prepared interviews, all the key points
were identified in the form of basic concepts, and
then, based on the model of Bran and Clark (2006),
more general categories were made of all the basic
concepts identified in the entire research, which
were The categories were classified and at the end,
the categories were also categorized according to
overlap with each other in the form of themes;
Therefore, the researcher through three steps:
analysis and description of data; description and
interpretation; and integrating and reintegrating
them, examined all information sources and
extracted, analyzed and interpreted their overall
themes. To ensure the accuracy and reliability of
qualitative data from the criteria proposed by
Lincoln and Gaba (1985); That is, the criteria of
reliability,  trustworthiness, verifiability —and
transferability were used.

Findings:

The results of the qualitative data analysis showed
that, Instruction leadership (planning and setting
instructioal goals, concern for improving student
learning, continuous presence of the principal,
monitoring and evaluation of teaching and learning
and professional learning of teachers), school
communication (communication with Outside of
school, inter-school communication), supportive
school culture (supporting students, supporting
teachers and creating a friendly atmosphere),
collaborative school culture (parents' participation,
collaborative decision-making in school) and
administrative and executive affairs (administrative
and financial management, preparation School in the
summer, organizational powers) have formed the
most important roles and responsibilities of
principals with different frequencies.

Conclusion:

It seems that the roles and responsibilities of
principals have been considered in recent studies in
the context of educational leadership, learning-
based leadership, distributed leadership,
transformational leadership, ethical leadership,
managerial leadership, interpersonal leadership and
collaborative leadership.
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