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. Abstract

¢ Introduction: The current research was conducted with the aim of designing
: and developing a comprehensive talent management system in Islamic Azad
: University.

: research methodology: research in terms of purpose, applied; In terms of data,
: itis an exploratory mix and in terms of the nature and method of data collection,
: it is correlational descriptive. The data collection method was a combination of
: exploratory type and in terms of the nature and type of study, the survey method
: was based on the given theory. The statistical population consisted of all the
: faculty members and managers of Islamic Azad University, which was
: determined based on the table number of Karjesi and Morgan, and the sample
: size was 384 people, and then the questionnaire was distributed among them
: using the stratified identification method. The data collection method was done
: by field method and questionnaire. In order to validate the instrument, validity
‘and structure were used, and Cronbach's alpha was used to determine the
‘reliability of the instrument. The methods of analysis were exploratory and
: confirmatory factor analysis tests and single sample t test. The obtained results
have been evaluated in 3 dimensions, 9 components and 77 indicators.

gFindings: The obtained results were confirmed in 3 dimensions, 9 components
‘and 77 indicators.

:Conclusion: Finally, the talent management model of Islamic Azad University
‘with 3 dimensions (discovery of talent, methods of development and training of
‘talents and preservation of talent), 9 components (attitude towards talent,
:knowledge about talent, skills about talent, methods of direct presentation of
‘talent, methods of interactive in talent, practical-operational methods in talent,
‘talent in the real environment, talent in the virtual environment, talent in the
guniversity environment) and 77 indicators were designed and approved.
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Designing and compiling a comprehensive talent management system in Islamic Azad University

Extended Abstract

Introduction:

Human resource development management is no
longer the only center of spending, but in line with
business, for more profit and reducing costs by
benefiting from talent management, all kinds of
training, trying to create value for your capital. The
awareness and recognition of organizations along
with the need for management, makes the upcoming
organizations have a person responsible for this for
the first time. Talent is usually a scarce resource, and
there is always latent talent in the organization that
will flourish if given the right conditions. Before
hiring new people, the management must discover
the potential talents of the previous employees, so
that the view of many senior managers is to create a
dynamic organization in competitive conditions by
providing the necessary conditions for the
flourishing of hidden talents. The support of senior
managers for the decisions of the HR manager can
speed up the implementation of this process.

Context:

Diagnosing and designing the optimal talent
management model among Islamic Azad University
teachers to improve talent management in the
components of employment conditions, the position
of expert human capital, scientific infrastructure,
electronic and technological infrastructure, legal and
legal platforms, cultural conditions.

Goal:

The current research aims to design and compile a
comprehensive talent management system in
Islamic Azad University.

Method:

research in terms of purpose, applied; In terms of
data, it is an exploratory mix and in terms of the
nature and method of data collection, it is
correlational descriptive. The data collection
method was a combination of exploratory type and
in terms of the nature and type of study, the survey

method was based on the given theory. The
statistical population consisted of all the faculty
members and managers of Islamic Azad University,
which was determined based on the table number of
Karjesi and Morgan, and the sample size was 384
people, and then the questionnaire was distributed
among them using the stratified identification
method. The data collection method was done by
field method and questionnaire. In order to validate
the instrument, validity and structure were used, and
Cronbach's alpha was used to determine the
reliability of the instrument. The methods of
analysis were exploratory and confirmatory factor
analysis tests and single sample t test.

Findings:

The obtained results were confirmed in 3
dimensions, 9 components and 77 indicators.
Finally, the talent management model of Islamic
Azad University with 3 dimensions (discovery of
talent, methods of development and training of
talents and preservation of talent), 9 components
(attitude towards talent, knowledge about talent,
skills about talent, methods of direct presentation of
talent, methods of interactive in talent, practical-
operational methods in talent, talent in the real
environment, talent in the virtual environment,
talent in the university environment) and 77
indicators were designed and approved.

Results:

In order to design and validate the model of talent
management in Islamic Azad University, it is
necessary to strengthen knowledge in talent, attitude
in talent and skills in talent of students, respectively.
Then he used research methods in talent, direct
presentation methods in talent and practical-
operational methods in talent and finally used talent
in the virtual environment, talent in the real
environment and talent in the university
environment respectively.
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