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Abstract

One of the new problems of organizations in the current era is the dark
(negative) aspects of social capital, which causes the formation of
organizational cronyism. Organizations are required to adopt
appropriate strategies to continue their survival, and organizational
transparency is one of the best tools. The current research was
conducted with the aim of adjusting the relationship between the dark
aspects of social capital with an emphasis on the variable of
organizational transparency.This research is based on the objective of
applied type and in terms of method, descriptive-correlation. The
statistical population of the research is made up of a number of
employees of government organizations in Mazandaran province, and
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391 people were selected as a sample using the available sampling
method. The data of the research was obtained through the
questionnaires of Arasli and Tamer (2008), organizational
transparency (Rawlins, 2008) and social capital of Nahapit and
Ghoshal (1998). Professors and experts familiar with the subject were
confirmed. Demographic information (descriptive statistics) was used
for data analysis, and spss22 and pls3 software were used for data
analysis in the inferential part.The analysis of statistical data indicates
that the impact of social capital on organizational cronyism is 0.535
and organizational transparency on organizational cronyism is -760.
The results of structural equation modeling showed that all paths of
social capital and its dimensions are significant on organizational
chronicity, and the variable of organizational transparency also
moderates this relationship. Therefore, this variable can be used to
manage organizational chronicity.

Keywords: organizational transparency, organizational cronyism,
social capital.

1. Introduction

Despite the importance of human capital compared to other assets of
an organization, the existence of some inappropriate work and
organizational conditions has reduced the effective activity of
employees and reduced their enthusiasm to pursue organizational
goals. which originates from appointments in which decision-making
IS not based on objective criteria that determine the employee's
qualification and is based on lack of competence, friendly and family
relationships. Various factors affect this phenomenon. One of these
phenomena is the dark (negative) aspects of social capital. One of the
consequences of social capital is the formation of communication
networks and interactions between people due to organizational
relationships. The formation of such relationships sometimes goes
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beyond formal relationships and is pushed towards informal
relationships. Strengthening and developing this communication
network can lead to appointments in organizations. Therefore,
identifying variables to adjust this relationship is one of the important
priorities of managers of organizations. The concept of organizational
transparency is one of the tools to achieve this.

2. Literature Review

The cronyism was first introduced as a political concept during the
Truman administration. In the beginning, the concept of solidarity was
a kind of companionship and synchronization based on favoritism, and
when it was extended to public organizations, it was interpreted as the
exploitation of power and resources to grant privileges to relatives
(Shahin et al., 2023). This concept can be caused by wrong, unfair and
sometimes biased decisions of managers. Violation of competence,
subjective and biased arguments, decision-making criteria in
allocating rewards and punishments that lead to damaging the
goodwill of the organization, negative behavior and attitudes (Saleem
et al, 2023), the survival and life of the organization to risks
organization, smoothing the path of rent-seeking instead of
developing competencies (Solimanov, 2016), lack of meritocracy in
payment decisions, promotion (Choi, 2011) and creating conflict and
confusion of employees (Akca, 2020).

Social capital refers to the set of communications, relationships and
social networks in a society (Abdelzadeh et al. 2024). This concept
expresses the degree of social cohesion of societies, which facilitates
coordination and cooperation for benefits by creating networks, norms
and social trust among people (Xu et al, 2023) and has an undeniable
role in strengthening social infrastructure and the development of
societies (Mikiewicz ). , 2021). Social capital has positive
consequences, such as acquiring other resources for the organization
(Vincens et al., 2018), promoting social responsibility, increasing
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organizational ethics, increasing business performance, citizenship
behavior and quality of work life (Cheragi et al., 2021), increasing the
level of social well-being. In society as a whole (Seunghwan &
Hyungjun, 2016), a key element for developing behavior, promoting
access to resources, markets and technology (Rodrigo et al., 2018),
social and individual health, mental health and understanding
relationships between people (Carrilo et al. et al., 2017).
Transparency literally means being visible and the opposite of
concealment, and literally means ensuring openness within the
organization so that employees can change or correct behaviors
properly (Schnackenberg & Tomlison, 2020). In recent years,
organizational transparency has attracted the attention of researchers,
and it is an undeniable necessity for democratic participation, trust in
the government, prevention of corruption, informed decision-making,
the accuracy of government information, and providing information
to society members, etc. (Lopes & Serrasqueiro, 2017) Recognition
and its lack is known as one of the most fundamental factors of crisis
in organizations. The main structure of transparency is classified into
disclosure, accuracy and clarity (Schnackenberg & Tomlinson, 2020),
which brings characteristics such as honesty, openness, trust,
credibility, appropriate ethical behavior (Holland et al, 2021) to the
transparent organization.

3. Methodology

This research is a type of applied research. The survey research
strategy is correlational and based on structural equations. The
statistical population studied was all the employees of government
organizations in Mazandaran province in 2013, and due to the
unlimited size of the population, at least 384 people had to be selected
as a sample based on Morgan's table. Sampling was done based on the
existing method and a total of 391 people answered the research
questions. Arsli and Tamer (2008) questionnaire was used to measure
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organizational  cronyism, and organizational transparency
questionnaire was used to measure social capital using the
questionnaire (Rawlins, 2008) and Nahapit and Ghoshal (1998)
questionnaire was used, which was set with a Likert scale. In order to
confirm the content and form validity of the questionnaires, in
addition to using the opinions of professors and experts, convergent
validity was calculated. The collected data were analyzed using
Pearson's correlation coefficient (for the presence or absence of
relationship and its intensity among the variables) and structural
equation modeling (SEM).

4, Results

To test research hypotheses, structural equation modeling and
implementation path analysis and t-significance test were used. Data
analysis shows that social capital with path coefficient (0.535) and
significance coefficient (3.587) is effective on creating organizational
cronyism. Organizational transparency also moderates the creation of
organizational cronyism with the path coefficient (-0.760) and
significance coefficient (3.816). R "coefficients indicate the influence
of an exogenous variable on an endogenous variable, and values above
0.33 are considered as criteria. Based on the obtained R? values,
56.4% of organizational cronyism is caused by social capital.
Therefore, it can be concluded that the hypotheses of the research are
confirmed.

5. Discussion and Conclusion

The results showed that the coefficient of variable influence of social
capital components on creating organizational cronyism is equal to
0.535, which indicates a positive and significant effect. In the
interpretation of this result, it can be stated that the increase of
structural, relational and cognitive components has a significant
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contribution in creating organizational chronicity. Also, the results
showed that organizational transparency moderates the relationship
between the components of social capital and organizational
cronyism, which indicates a negative and significant effect. As a
result, it can be said that the dimensions of organizational
transparency, such as the dimensions of participation, information,
accountability and the reduction of secrecy in government
organizations, cause the creation of organizational solidarity to
decrease in the dimensions of social capital. The results of the research
indicate that the social capital variable and its dimensions have a
significant relationship with creating organizational cronyism. The
variable of social capital is a valuable set including honesty, sense of
understanding, sympathy, friendship, solidarity and loyalty that lies in
people's social relationships. The formation of this type of trust among
managers and some employees strengthens and manifests destructive
organizational behaviors and lays the groundwork for the governance
of organizational solidarity and its consequences (selection,
appointment, promotion, discrimination, etc.) in government
organizations. On the other hand, the results confirm that the
organizational transparency variable moderates the negative aspects
of social capital on organizational cronyism. neglecting the criteria of
employee competence and spending huge expenses on education
harms the meritocracy system in the organization. In fact,
organizational cronyism works like the silent killers of human
resources, so that employees are ready to leave the organization at the
first opportunity or, contrary to this idea, they are placed in a balanced
position in the relationship between themselves and the organization.
And try different ways to reduce their working relationships in the
organization and even in some cases they create obstacles by creating
obstacles to achieve the mission of the organization.
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