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Abstract

The strategy-as-practice view is one of the new, emerging and
developing perspectives in the field of strategy research. This view
places great emphasis on the study of language, conversation and
discourse in small and local areas. The study, relying on this approach
and using thematic analysis, seeks to investigate and discover how
senior managers in large Iranian organizations use language to gain
more legitimacy. The findings of the research after analyzing 43
interviews related to 31 people (population: 59 people) of senior
managers of large organizations in Iran (top 100 companies in the list
of Industrial Management Organization) have reached saturation. The
samples were obtained from a combination of convenience, purposive
and theoretical sampling. Kappa coefficient (agreement between two
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coders) was used to validate the research. Its number was 0.74. In the
first step of coding, 61 open codes were identified. Finally, as a result
of the second step or the axial coding, it was found that the managers
of large Iranian organizations in order to legitimize themselves, their
decisions and actions continuously use the six language patterns of
""science, ethics, dependence, differentiation, order and future™ in their
statements, interviews, speeches, and the like and have
institutionalized them. These language patterns sometimes have a
constructive and functional role and many times they have a
destructive and non-functional role.

Keywords: Strategy as practice, legitimization, language, discourse
1. Introduction

Ambiguity, dumbness and contradiction in language can lead to
misunderstanding and failure in achieving the goals of the
organization. Exaggerated narratives, empty promises and
inconsistencies between words and actions undermine the trust and
credibility of individuals, organizations and decisions. On the other
hand, clear, precise and persuasive language brings clarity, coherence
and alignment. In this regard, this study seeks to answer this question:
What institutionalized language patterns do senior managers of large
Iranian organizations use to legitimize themselves, their organization,
and their decisions?

2. Literature Review

Communication plays an essential role in strategic decision-making
and organizational and strategic changes. Therefore, it is not
surprising that researchers such as Balogan et al. (2014), Fenton and
Langley (2011), Dalpiaz and Di Stefano (2018), Blevins et al. (2019)
and Holstein (2018) have become interested in studying the use of
language in strategy making. Despite this growing interest, our
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understanding of the role of language in strategizing or in advancing
specific strategic issues or initiatives is limited, and this limited
understanding is also faced with a scattering of theoretical,
methodological, and research perspectives. However, in recent years,
there have been more focused and detailed analyzes that highlight
different aspects of language use in strategy and strategic change.

For example, Tavella (2021) provides an interesting analysis of
participation. His study examines the discursive practices used to
include or exclude individuals in strategy work. Bencherki et al.
(2021) and Whittle et al. (2021) focus on the methods of strategizing
or strategy formation through language. Whittle et al. (2021) also
provide an enlightening analysis of strategy making methods through
language. They focus on changes in the "strategy order”. In their
article, Krautzberger et al. (2021) investigate the communication
structure of institutional changes. MacLean et al. (2021) provide a
historical perspective on how narratives play a key role in strategic
change. Cornelissen and Cholakova 's (2019) article has a different
point of view. This study shows how a focus on language and
communication can provide a critical perspective that might otherwise
be missed. Maitlis and Christianson (2014) have focused on meaning
making based on Weick's (1995) theory. Mirabeau and Maguire(2014)
also investigated how the methods of strategy expression and the
expansion of existing strategy categories link independent strategic
behaviors to strategy. Oakes et al. (1998) also investigated due to the
governance of the planning discourse, which people or groups have
become more powerful and which have become weaker.

3. Methodology

This research is based on Attride-Stirling (2001) theme analysis.
Authentic interviews published in authentic publications and websites
have been used to collect data. The population studied in this research
were senior managers (executive directors, board members, vice
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presidents) of large Iranian organizations. Iran's large organizations
were the organizations located in the top 100 companies of Iran as
selected by the Industrial Management Institute (1402). Selected
interviews related to after 2018 and their minimum volume was 1000
words. A combination of available, purposeful and theoretical
sampling methods was used for sampling. In the first stage, people and
interviews were selected based on indicators such as diversity (gender,
age, field of activity), availability, number of interviews, validity of
the publication, alignment with the purpose of the research, the history
of the interviewee, and the like. In total, 59 interviewees from 14
reputable publications and websites were included in this list.
However, due to the evolutionary and exploratory nature of the
research, in the course of studying and analyzing people and
interviews, new people and interviews were added, and some people
and interviews were also removed due to the fact that they did not add
any special insight to the research. Based on the criterion of theoretical
saturation, finally 43 interviews of 31 people were analyzed. In order
to validate all interviews, coding was done by another researcher. The
reliability of the research was confirmed based on the Kappa
agreement coefficient, which was equal to 0.74.

4. Results

In the first step of coding, 61 open codes were identified. Finally, as a
result of the second step or the axial coding, it was found that the
managers of large Iranian organizations in order to legitimize
themselves, their decisions and actions continuously use the six
language patterns of "science, ethics, dependence, differentiation,
order and future" in their statements, interviews, speeches, and the like
and have institutionalized them. These language patterns sometimes
have a constructive and functional role and many times they have a
destructive and non-functional role.
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