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Abstract

Tourism is a complex system involving multiple stakeholders. When
these stakeholders have different perceptions and goals regarding
tourism development, conflicts can arise among them in various areas.
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To achieve sustainable tourism advantages for destinations and tourist
satisfaction, we must identify the conflicts between stakeholders, their
causes, and the underlying reasons. This study focuses on examining
the issue of conflicts among tourism stakeholders using a combined
methodological approach, meta-synthesis, and a multi-criteria
decision-making model to comprehensively identify existing
conflicts, identify the causes of conflicts in tourist destinations,
explain the types of conflicts, and prioritize conflicts. By analyzing 37
existing studies, 30 conflict parameters were identified using the meta-
synthesis method, and based on the opinions of 15 tourism experts,
prioritization was performed using the fuzzy Delphi method. The
results show that parameters such as hindering the development of
tourist activities due to environmental regulations, unfair distribution
of tourism benefits, and disagreement in allocating incentives and
financial rewards to stakeholders are the most important areas of
conflict among tourism stakeholders, with conflicting interests and
violation of the rights and interests of others being the most important
causes.

Keywords: Conflict, Tourism Conflict, Tourism Stakeholders,
Tourism Development, Tourist Destinations.

Extended Abstract
1. Introduction

Tourism involves a complex system with various stakeholders, each
having different perceptions, goals, and interests. This diversity of
perspectives and interests leads to multiple conflicts among the
stakeholders of tourism destinations. While numerous studies have
explored tourism’s positive and negative effects, only a few have
directly focused on conflicts in tourism destinations. Moreover,
conflicts examined in tourism literature typically revolve around
conflicting interests, values, and goals supported by different
stakeholders, often lacking a comprehensive approach to the elements
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shaping the conflict. They tend to focus on existing conflicts among
one group of stakeholders and overlook conflicts among others.
Therefore, given the significance of identifying and resolving existing
conflicts to achieve sustainable tourism development, this study aims
to identify the various conflicts among tourism stakeholders and
prioritize them. This study focuses on the conflicts in tourism
development identified in the scientific literature and which experts
consider more crucial.

2. Literature Review

Conflict in the context of tourism refers to situations where
individuals or groups perceive incompatibilities or contradictions in
their own and others’ requests or goals (Tsaur et al., 2018). It is a
natural part of the tourism ecosystem (Yotsumoto, 2019 & Wang) and
involves dynamic and complex interactions among various
stakeholders (McKercher et al., 2005). This situation arises when two
or more parties recognize differences or incapacity in achieving their
requests and take action to change this situation (Kruczek et al., 2022).
Therefore, tourism conflict is a two-way street, resulting from
interactions and conflicting behavior, mainly affecting stakeholders’
cognitive, emotional, and behavioral dimensions (Tsaur et al., 2018).
These conflicts not only lead to a standstill in tourism activities but
also cause damage to environmental resources, economic losses, and
stagnation in residents’ livelihoods. They also create divisions and
social insecurities due to conflicting interests, ultimately hindering the
achievement of sustainable development goals (Yang et al., 2013;
Wang, 2021; Lee, 2022). Therefore, identifying and addressing these
conflicts is crucial for achieving sustainable tourism development
goals.

3. Methodology

This research delves into past studies to amalgamate and synthesize
them to provide a comprehensive overview of the existing conflicts
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among tourism stakeholders. Therefore, this study is oriented towards
developmental and practical purposes and employs a mixed methods
approach. In order to achieve this, a qualitative method, systematic
meta-synthesis, and a quantitative hierarchical fuzzy Delphi analysis
have been utilized. The research process comprises two stages: firstly,
elucidating the existing theoretical background. In this section, the
study investigates the theoretical literature. It defines the concepts,
theories, and perspectives related to tourism stakeholders and conflicts
in tourism using the meta-synthesis method and the seven-stage model
pattern of Barso and Sundilowski (2007). As a result, 37 published
studies from 2004 to 2023 focusing on the conflicts among tourism
stakeholders have been identified, forming the basis and sample for
the research. The content and text of these articles have been analyzed
using MAXQDA software, leading to the identification of 30
interpretive codes. In the next stage, the conflicting parameters
extracted from the initial analysis were evaluated by 15 tourism
experts using purposive and snowball sampling methods to ensure
comprehensive coverage. The fuzzy Delphi technique was then used
to rank these parameters.

Additionally, Kruskal’s measure of sampling adequacy was employed
to assess the validity of the research methodology. Various evidence
and theories from different sources have been gathered, and the
extracted codes from the articles have been thoroughly reviewed and
analyzed to ensure their relevance to the topic and coverage of all
conflict dimensions. The text of the studies was coded, and its
reliability was evaluated using the Holsti coefficient, which stands at
a desirable 0.87 in this research.

4. Results

The findings of the studies indicate a growing focus on the conflict in
tourism since 2015. However, most of the research on conflicts among
tourism stakeholders, comprising 24.32% of all conducted research,
pertains to 2022. Additionally, the analysis of selected articles has
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identified 30 interpretive codes that encompass the existing conflicts
among tourism stakeholders (see Figure 1). According to experts
using the fuzzy Delphi method, the key issues and areas of conflict
among stakeholders in the tourism industry include hindering tourism
development due to environmental regulations (0.0391), unfair
distribution of benefits like job opportunities and income (0.0382),
and disagreements over incentives and financial rewards allocation
(0.0371). The main reasons for these conflicts stem from competition
over conflicting, scarce, and shared interests, primarily environmental
and economic, as well as inequality in resource access and
distribution, leading to the violation of others’ rights and interests.

Figure 1
Conflict parameters in tourism and their weight
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Source: research findings.
5. Discussion

Our theoretical standpoint posits the host and destination community
as a social system involving various stakeholders such as tourism
developers, local managers, governmental and non-governmental
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organizations, members of the local community, and tourists. Each
stakeholder holds different values, beliefs, goals, interests, and power.
Alongside the negative impacts of tourism and structural factors, these
differences give rise to conflicts, disagreements, and hindrances to
achieving community-based tourism. When stakeholders emotionally
engage with these causes, various conflicts emerge, including social-
cultural, economic, environmental-physical, and managerial-
governance conflicts, falling under categories such as fundamental,
emotional, conflicting interests, and conflicting retaliatory.

6. Conclusion

The current literature shows that conflicts in tourist destinations arise
primarily from disagreements and discrepancies between
environmental, physical, economic, cultural, social, and managerial
factors. Additionally, the adoption of the five styles of conflict
management patterns (competition, cooperation, compromise,
avoidance, and adaptation), with a focus on the cooperative approach,
specifically negotiation regarding mutual interests through the
intervention of a mediator, emerges as the most suitable strategy for
resolving these conflicts in tourism.
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