J. Strateg. Manag. Stud. Vol. 15, No. 60, Winter 2024, PP: 1-21 ISSN (Print): 2228-6853, (Online): 2676-6744

Journal of Strategic Management Studies

Homepage: https://www.smsjournal.ir/?lang=en

Original Research Article d  10.22034/smsj.2023.399727.1863

Content analysis of the vision, mission and value of pharmacy
distribution companies in Iran, Malaysia and America

Shahriar Azizi", Associate professor, Department of Business Management, Shahid Beheshti University, Tehran,
Iran
Faezeh Javadi, MA student, Department of Business Management, Shahid Beheshti University, Tehran, Iran

ARTICLE INFO ABSTRACT

Article History The distribution network is one of the key steps in the product supply chain, which is of
Received: 30 May 2023 great importance for some specific industries, one of the industries for the sensitivity of
Revised: 12 July 2023 the product and its target community is the pharmacy distribution industry. The population
Accepted: 8 September 2023 is all selected distribution companies in three countries, which selected purposefully. 23

Iranian companies, . 3 companies selected in the Malaysian company’s section, and 7
companies selected in the American companies’ section. The research method was based
on theme analysis. For the validity of the research, the confirmability index used, and in

Keywords this way, Two PhD students used in the data analysis, and finally, after summarizing and
Pharmacy distribution comparing the results, it accepted with a participation percentage 0.81%. After collecting
company thg dgta, the focus of the vision is on _the competitive d_lmensmn _and after that in order of

o ' priority emotional and geographical dimensions, while in Malaysia, the customer-oriented
Vision, dimension is the basis of action. In the mission statement of Iranian companies, the most
Mission, repeated frequency is related to the employees’ dimension, and the dimension related to
Value attention to people's perception has the lowest percentage among the selected companies,

while in Malaysia and among the selected companies, the employee's dimension has the
lowest percentage. In the country of Iran, customer orientation and responsibility were
selected as the main orientations of values, while for the country of Malaysia,
responsibility-oriented with authority has been prioritized. For the United States, the main
approach in the perspective is based on competition-oriented. It has also been a source of
accountability for Malaysia, which indicates its connection with collectivism, risk
aversion, and low power distance. For Iran, customer and responsibility were the basis,
and by Hofstede's model, the indicators compiled for Iran were average. it is suggested
that to better advance the mission statements of pharmaceutical distribution companies
towards a certain direction, a relative balance between the key partners, employees,
products, and customers.

Corresponding Author Email: S-
azizi@sbu.ac.ir

How to cite this article:

Azizi, Sh., & Javadi, F. (2024). Content analysis of the vision, mission and value of pharmacy distribution companies in
Iran, Malaysia and America, Journal of Strategic Management Studies, 60(15), 1-21. (In Persian with English abstract).
https://doi.org/10.22034/smsj.2023.399727.1863

©2023 The author(s). This is an open access article distributed under Creative Commons Attribution-
NonCommercial 4.0 International (CC BY-NC), which permits use, sharing, adaptation, distribution and reproduction in any medium
or format, as long as you give appropriate credit to the original author(s)and the source.



J. Strateg. Manag. Stud., Vol. 15, No. 60, Winter 2024
Web: http://smsjournal.ir
Doi: 10.22034/smsj.2023.399727.1863

EXTENDED ABSTRACT

Introduction

The distribution network is one of the key steps in the product supply chain, which represents the
inventory and flows from the final point of production to the customer or the end user, which is of great
importance for some specific industries, one of the industries for The sensitivity of the product and its
target community is the pharmacy distribution industry. One of the guiding elements in the future
direction of these companies is the mission statement, which in the current research seeks to compare
these elements in Iran and Malaysia as an emerging economy and the United States as a developed
economy. The mission, vision, and value determine the direction of the organization and are one of the
main priorities for the implementation of the organization's strategies because as red lines, they prevent
the organization from going in the wrong direction and give them direction, hence determining the
priority. Their products are of great importance in different companies, while pharmaceutical companies
are of double importance due to their high sensitivities. This research can also help Iranian companies to
improve their position with the benchmark of the best pharmacy distribution companies in the world.

Methodology

The population of the research is all selected distribution companies in three countries, which were
selected purposefull.. 23 Iranian companies were selected in the pharmacy distribution companies’
section, 13 companies were selected in the Malaysian companies’ section, and 7 companies were selected
in the American companies’ section. The reason for choosing Iranian, American, and Malaysian
companies was that based on indicators such as quality of life, economic freedom, etc., Iran ranks last
among the three countries, Malaysia ranks second and The United States has placed in the first category,
the main goal of the researchers in choosing these three countries was to be able to improve the scope and
credibility of their research as much as possible, and among the possible options ahead, the best option is
to choose a country from Each one was from a different class. The research method was based on theme
analysis. There are different approaches to thematic analysis, based on Brown and Clark’s research, the
considered approaches are classified into three categories: reliability, code book, and reflection. The basis
of difference between these approaches is based on data extraction, so if the data is subjective and from
interviews, The reflective approach will be the best option, and if the basics of data extraction are from
websites, books, etc., the code book method is recommended. In this method, several approaches differ
based on the type of monitoring. The current research has also used the codebook approach based on the
explanations provided. For the validity of the current research, the confirmability index was used, and in
this way, Two PhD students were used in the data analysis, and finally, after summarizing and comparing
the results, it was accepted with a participation percentage 0.81%.

Results and Discussion

After collecting the data, the results of the research show that in Iranian companies, the focus of the
vision is on the competitive dimension and after that in order of priority emotional and geographical
dimensions, while in Malaysia, the customer-oriented dimension is the basis of action. In the mission
statement 0f Iranian companies, the most repeated frequency is related to the employees’ dimension, and
the dimension related to attention to people's perception has the lowest percentage among the selected
companies, while in Malaysia and among the selected companies, the employee's dimension has the lowest
percentage. In lIran, customer orientation and responsibility selected as the main orientations of values,
while for the country of Malaysia, responsibility-oriented with authority has been prioritized. For the
United States, the main approach in the perspective is based on competition-oriented, and in the mission
statement They have prioritized the product aspect and focused on society and environment
(responsibility) in their values.
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Conclusion

From the results of the present research, it can be pointed out that for countries like the United States,
which is based on the perspective of distribution companies based on competition, it is by the ranking of
Hofstede's cultural pattern model, which is generally the source of individualism and high power distance
in this country. It has also been a source of accountability for Malaysia, which indicates its connection
with collectivism, risk aversion, and low power distance. For Iran, customer and responsibility were the
basis, and by Hofstede's model, the indicators compiled for Iran were average, and this balance has been
observed in this research. it is suggested that to better advance the mission statements of pharmaceutical
distribution companies towards a certain direction, a relative balance between the key partners,
employees, products, and customers, they can achieve the maximum satisfaction of the stakeholders.

Keywords: Pharmacy distribution company, Satisfaction of the stakeholders, Responsibility-
oriented
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