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Abstract

Entrepreneurship is an effective tool for empowering female university faculty
members, enabling them to utilize their expertise in creating innovations, products,
services, and job opportunities. This process contributes not only to economic growth
but also to the advancement of a knowledge-based economy. This study aims to identify
key factors and appropriate strategies for fostering entrepreneurship among female
faculty members in Iran using a SWOT analysis approach. Initially, strengths,
weaknesses, opportunities, and threats are identified through a review of prior studies.
Subsequently, these factors are validated through a survey conducted with 31 female
faculty members from Iranian universities. Finally, entrepreneurial strategies are
developed and categorized into four groups: aggressive (SO), conservative (WO),
competitive (ST), and defensive (WT). The findings reveal that the primary strengths of
female faculty members include high academic qualifications, strong motivation, access
to academic networks, multitasking abilities, and innovative thinking. However, key
weaknesses such as limited access to capital, insufficient skills, fear of failure, lack of
role models, and work-life conflicts pose significant challenges. Opportunities include
the growing number of educated women, the rise of social media, and government

support. Nonetheless, major threats include inadequate training, male-dominated
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industries, a lack of associations, limited political participation, gender stereotypes, and
discrimination. The study further highlights the priority of implementing defensive
(WT) strategies to enhance female entreprencurship. These strategies focus on skill
development, policy reform, fostering women’s policy participation, and building

supportive communities to address work-life balance and other barriers.

Keywords: Entrepreneurial — Strategies, Women Entrepreneurship, Academic
Entrepreneurship, SWOT Analysis, Iran’s Higher Education, Gender Barriers in
Academia.

Introduction

Entrepreneurship has emerged as a cornerstone of economic and social development in
the 21st century, playing a pivotal role in empowering the workforce and fostering
innovative opportunities. Within this context, the entrepreneurial endeavors of female
faculty members in universities and higher education institutions hold a unique and
significant position. Beyond their critical roles in education and research, these women
possess the potential to leverage their specialized knowledge and professional skills to
create new products and services, advance technology, and enhance economic
competitiveness. Empowering female faculty members through entrepreneurship can
lead to personal and professional growth, reduce gender disparities, and increase their
participation in economic and social decision-making processes. A critical success
factor for women in entrepreneurship is understanding the key elements that influence
their capabilities and potential. Despite the growing number of educated women and
their increasing presence in academic environments, significant barriers to
entrepreneurship persist. These challenges require detailed analysis and practical
solutions. This study aims to identify the strengths, weaknesses, opportunities, and
threats (SWOT) associated with entrepreneurship among female faculty members in
Iran. Additionally, it seeks to develop actionable strategies, using SWOT analysis, to

improve entrepreneurial conditions for this group.

Materials & Methods

In the first phase of this research, articles, reports, and relevant documents on women's
entrepreneurship, particularly in academia, were reviewed. This step aimed to identify
the key factors influencing female entrepreneurship in higher education. Based on
insights from the literature review, a questionnaire was designed to address the four

main dimensions of SWOT analysis: strengths, weaknesses, opportunities, and threats.
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This questionnaire was distributed among 31 female faculty members in Iranian higher
education institutions. Purposeful sampling was employed to ensure diversity in
academic disciplines and geographical representation. The collected data were analyzed
using SPSS statistical software. To develop strategies, a focus group consisting of six
female faculty members was formed after identifying the importance and potential
impacts of internal and external factors on academic women's entrepreneurship. The
focus group session began with an overview of the research objectives and a discussion
of the identified strengths, weaknesses, opportunities, and threats related to women's
entrepreneurship. Participants were encouraged to freely share their experiences,
challenges, and insights in an open and inclusive environment. Through discussion and
interaction, the group explored potential strategies and practical recommendations to
capitalize on strengths, address weaknesses, leverage opportunities, and mitigate threats
within the SWOT framework. Ultimately, to prioritize the proposed strategies, an
Internal-External (IE) matrix was analyzed.

Discussion & Result

The findings of this study highlight a comprehensive set of strengths, weaknesses,
opportunities, threats, and strategies regarding entrepreneurship among female faculty
members in higher education. The data analysis revealed several strengths inherent to
female faculty members in Iran, including advanced academic qualifications, access to
academic networks, multitasking abilities, and a strong motivation for innovation.
Conversely, key weaknesses identified included a lack of initial capital, insufficient
entrepreneurial skills, limited access to financial and market networks, and work-life
conflicts. On the opportunities front, the study highlighted factors such as the increasing
number of educated women, governmental support for entrepreneurship, technological
advancements, and the expansion of social media, all of which provide a conducive
environment for entrepreneurial activities. However, the study also underscored
significant threats, including gender stereotypes, discrimination in accessing financial
resources and markets, and inadequate supportive policies. These challenges require
targeted interventions to create a more enabling environment for female faculty

entrepreneurship. The proposed strategies based on the analysis include:

1. Defensive (WT) strategies: Emphasizing policy reforms, entrepreneurial skill
development, and the establishment of support networks to address weaknesses and

counter threats.
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2. Aggressive (SO) strategies: Leveraging technological advancements and other
opportunities to enhance women's entrepreneurial capacities.

3. Competitive (ST) strategies: Developing programs that mitigate the effects of
threats by utilizing existing strengths.

4. Conservative (WO) strategies: Focusing on enhancing managerial and

entrepreneurial skills among female faculty members.

The findings indicate that defensive strategies (WT) hold the highest priority for

strengthening entrepreneurship among female faculty members.

Conclusion

This study demonstrates that female faculty entrepreneurship can serve as an effective
tool for empowerment and active participation in the country's economic and social
development. However, success in this domain requires a precise understanding of
strengths and weaknesses, effective utilization of opportunities, and strategic responses
to existing threats. The findings offer valuable insights for policymakers, university
administrators, and related organizations to design and implement more effective
support programs and policies aimed at enhancing women's entrepreneurship.
Recommended measures include improving entrepreneurial skills, reforming policies
and regulations, increasing networking opportunities, fostering a supportive community,
and enhancing women's political participation. Such actions can significantly improve
entrepreneurial conditions for female faculty members in Iran's higher education

system.
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