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The Managerial Challenges in the Islamic Community Based on the
Sermon of Ghadir*

Ali-Agha Safari* & Mirzamuddin Gadoev"

Abstract

The Sermon of Ghadir is a significant managerial document of Prophet
Mohammad (PBUH) in his role as the leader and guide of the Islamic Ummah
and humanity as a whole. This sermon offers a thorough framework of logic,
principles, and challenges concerning the growth, advancement, and overall
progress of humanity, as well as of communities, governments, and
organizations. The mission assigned to the Prophets, Imams (AS), and virtuous
individuals is articulated in this sermon. This article seeks to identify and
analyze the leadership challenges within the Islamic community, drawing on the
relevant elements of the Sermon of Ghadir to establish a framework of
managerial challenges. The primary challenges identified include a scarcity of
virtuous individuals, a rise in hypocrites, the machinations of critics, jealousy
stemming from Imam Ali's (AS) close association with the Prophet (PBUH), the
denial of truth and resistance to the leadership of the Prophet’s family, the effort
to create a divide between the Quran and the Ahl al-Bayt, the violation of
covenants, a regression to pre-Islamic (Jahiliyya) ideologies, and the presence
of Kharijites, Qasites, and Nasibis within the community. These elements
constitute the fundamental managerial challenges within the Islamic
community, which are inferred and detailed through the interpretation of the key
sections of the Sermon of Ghadir. The managerial challenges discussed in this
paper are further corroborated by evidence from Quranic verses and Hadith
collections, which are documented herein.

Keywords: Management, Prophetic Leadership, Islamic Community,
Sermon of Ghadir, Managerial Challenges.
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