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Background and purpose: Effective management of work processes is crucial for ensuring
competitiveness and sustainability. This research aims to develop a model for managing work
processes with a focus on empowerment in Iranian prison organizations.

Research method: In this research, a mixed-methods approach was employed. For the qualitative
component, experts from the Iranian Prisons Organization were selected, with a total of 13
individuals chosen through purposive sampling. The quantitative component comprised managers
and employees of the Iranian Prisons Organization, with an estimated population of 210
individuals determined using Cochran's formula and selected via simple random sampling. Data
analysis was conducted using MAXQDA and SMART PLS software.

Findings: The analysis revealed a total of 119 primary codes categorized into 14 themes.
Furthermore, the second-order factor loadings were as follows: promoting individual
characteristics of employees (0.857), evaluation of organizational performance (0.767), extra-
organizational factors (0.757), technology and organizational technology (0.714), human resource
management (0.674), organizational obstacles (-0.720), characteristics of employees and managers
(0.742), and organizational outcomes (0.688). These values indicate that the observed factor
loadings are statistically significant.

Conclusion: To effectively manage work processes with a focus on empowerment, it is crucial to
emphasize identified themes and establish them as integral components within organizations.

Keywords: Work processes, empowerment

@ Crosdark

© 2025 the authors. Published by Islamic Azad University, Rafsanjan Branch. This is an open access article

under the terms of the Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0) License.
(http://creativecommons.org/licenses/by/4.0/)

NUMBER OF REFERENCES

o NUMBER OF FIGURES NUMBER (G)F TABLES
3

» Corresponding author:

Email: khalegh@yahoo.com

ORCID: 0009-0001-5929-1662


http://creativecommons.org/licenses/by/4.0/
mailto:khalegh@yahoo.com
https://sanad.iau.ir/journal/thr

Introduction

To remain competitive and ensure sustainability, organizations must adapt and leverage
advancements in technology to enhance the capabilities of both the organization and its
employees. Those that successfully implement reengineering programs and achieve significant
short-term outcomes will gain the flexibility to continually evolve. This approach not only leads
to improved customer service and cost reduction but also accelerates processes and enhances
overall organizational performance. In an effort to modernize practices, the prison system is
striving to enhance operations by scientifically and ethically redesigning work processes.
Collaborating with academic institutions and research centers is vital to this initiative. The
primary goal of the prison administration includes fostering relationships with educational
institutions alongside providing scientific training for inmates, empowering employees, and
developing new capacities within the workforce.

Additionally, recognizing and utilizing the capabilities of both managers and employees is
crucial for achieving the goals of the prison administration. Encouraging innovative ideas is
central to the organization's vision. The ability of employees to adapt to changes and redesign
processes is essential for fostering creativity and driving future development within the country.
Thus, this research aims to redesign work processes in the organization to empower employees
and managers. While thorough analysis of business processes can generate numerous ideas for
redesign, such efforts often lack a systematic approach and are primarily regarded as creative
endeavors. Literature has produced only a few methodologies that support the systematic
implementation of improvement processes. Despite growing interest in empowerment and work
processes, there are still gaps in the existing research. Most studies have focused on a single-
level perspective of empowerment, neglecting its multi-level nature. Furthermore, the
relationship between empowerment and work processes—a mutual exchange between
individuals and organizations—is not well understood, although it has recently been highlighted
in the context of employee-organization relationships (Meira & Hancer, 2021). Previous
empowerment studies have examined the impact of empowerment on service quality from the
viewpoints of employees and managers, often overlooking other stakeholders' perspectives.
Accordingly, this study seeks to address these research gaps by expanding upon previous
findings in work process management and investigating the roles of these elements in
empowering employees and managers. A comprehensive analysis of Iran's prison organizations
will be conducted to develop and propose a new model.

Research Method

The present research utilized a mixed-method approach incorporating both qualitative and
quantitative techniques. To enhance and standardize the data collected from the qualitative
phase, a quantitative method was implemented. For the qualitative component, saturation
sampling was employed, resulting in semi-structured in-depth interviews with experts from Iran's
prisons organization until theoretical saturation was reached . Available random sampling was
used for sample selection, ensuring equal opportunity for all members of the research
community, including experts and managers. Cochran's formula was applied to determine the
appropriate sample size. The model was validated through the use of a questionnaire. To analyze
the relationships between the variables in the target model and the proposed model, the structural
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equation modeling approach was employed using PLS software.To analyze the research data, we
utilized the coding method provided by Max Kyuda software, categorizing the data through open
and axial coding. Open coding is an analytical process in which concepts are defined, and their
attributes and dimensions are identified. During the open coding phase, the researcher delineates
the concepts and elaborates on them based on their characteristics and dimensions, progressing to
the central coding phase, which involves synthesizing and integrating the various codes.

Finding

The results indicate that 184 individuals, representing 87.6% of the sample, are male, while 26
individuals, or 12.4%, are female. Among the respondents, 31 individuals, or 14.8%, are under
30 years old; 61 individuals, or 29%, fall within the 30 to 40 age range; 65 individuals, or 31%,
are between 40 and 50 years old; and 53 individuals, or 25.2%, are 50 years or older. In terms of
education, 34 participants, equating to 16.2%, hold a diploma; 43 individuals, or 20.5%, have an
associate degree; 63 individuals, or 30%, possess a bachelor's degree; 54 individuals, or 25.7%,
hold a master's degree; and 16 individuals, or 7.6%, have completed doctoral education. The
average scores of the variables range from 2.945 to 3.802, with human resource management
exhibiting the highest average. The highest dispersion, as measured by the change range index, is
4.00, indicating a significant level of variability. In terms of standard deviation, the technology
variable and organizational technology demonstrate the greatest dispersion.

The combined reliability coefficient (CR) and Cronbach's alpha for all dimensions of the studied
model exceed 0.7, suggesting that the questionnaire possesses acceptable reliability. Additionally,
the average value of the extracted variance (AVE) consistently exceeds 0.5, and the combined
reliability value is also greater than 0.7 in all cases. This further supports the confirmation of
convergent validity. The variance inflation factor (VIF) values for all predictor variables related
to drainage structures are below 5, indicating that these values are reasonable and acceptable.

Conclusion

To assess the validity of the model, we utilized convergent validity, divergent validity, and the
heterotrait-monotrait (HTMT) ratio. The HTMT values for all model constructs were found to be
below the threshold of 0.9, indicating good validity. Overall, with the confirmation of both
convergent and divergent validity, the measurement model's validity is deemed acceptable.

Following the evaluation of the measurement model's validity and reliability, we examined the
structural model by analyzing the relationships among the underlying variables. The Variance
Inflation Factor (VIF) values for all predictor variables related to the endogenous constructs were
below 5, which is considered reasonable and acceptable. The coefficient of determination, which
reflects the square of the correlation between actual and predicted values of an endogenous
construct, indicates the percentage of variability in the dependent variable explained by the
independent variable. This criterion assesses the model's predictive accuracy. Our findings
revealed that all coefficients of determination exceed 0.19, which is acceptable. Additionally, the
effect size quantifies the strength of the relationships between the model constructs. Specifically,
it indicates whether the presence or absence of a particular construct significantly impacts the



endogenous structures. The results show that all effect size coefficients are greater than 0.02,
confirming their acceptability.

The predictive power of the model is evaluated using the Q? index, which indicates that the
values for the dependent constructs are positive (greater than 0.02). Thus, we can conclude that
the model demonstrates an acceptable level of predictive capacity for all variables. Research
limitations include a restricted statistical population, specifically the headquarters of the national
prison organization, which may affect the generalizability of the findings, as well as challenges
associated with quantifying qualitative categories. To enhance the effective implementation of
quality management, it is recommended that organizational managers conduct periodic
evaluations and share the results with employees to provide motivational feedback. Additionally,
in order to improve service quality within the organization, it is essential to ensure that
employees are equipped with current and relevant information, and that their knowledge is
updated in accordance with any environmental changes.
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