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Background and purpose: Social justice is an important issue that necessitates addressing
inequalities through systematic institutional measures. The aim of this research is to develop a
model for institutionalizing social justice within government organizations in Iran.

Research method: This qualitative research was conducted utilizing the Foundation's data
methodology. The statistical population comprised experts. Through the snowball sampling
technique, a total of 14 individuals were selected as a sample until theoretical saturation was
achieved. The qualitative data analysis involved the application of a coding technique, which was
employed at the levels of open codes, axial codes, and selective codes.

Findings: The findings identified several causal conditions, including the institutionalization of
social justice among officials and the public, the promotion of equality in social and economic
opportunities, and the equitable distribution of wealth and public services. Additionally, strategies
were established, such as educating individuals about social justice within family contexts. The
primary objective identified was the institutionalization of social justice, with notable
consequences including enhancements in workplace culture within government institutions.
Conclusion: Fostering a culture of fairness and equity in social interactions, thereby laying the
groundwork for the advancement of social justice.
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Introduction

In 1984, the top income decile of urban society accounted for 27.3 percent of total income, while
the lowest decile represented only 0.65 percent. This indicates that the income share of the
highest decile was 42 times greater than that of the lowest decile. By 1999, the share of the
highest income decile had decreased to 26.66 percent, with the lowest decile's share approaching
zero. In 1994, the highest income decile had slightly more than 32 percent of total income,
compared to just over one percent for the lowest decile (Statistics Center of Iran, 2016).

These statistics clearly demonstrate a significant gap between the current state of society and the
ideal state. If we view the country's constitution as a comprehensive set of policies that
encapsulate the beliefs, values, and economic, political, and cultural ideals of the society, it
follows that the laws and detailed policies developed within the public sector must aim to fulfill
the goals outlined in the constitution (Alvani, 2016).

Additionally, considering the performance of the public sector as a reflection of the decision-
making system and the formulation of public laws, it is essential to analyze the factors
influencing decision-making centers within the public sector and to scrutinize the country's
policy-making and legislative processes in order to identify the root causes of societal issues
(Pour-Ezzat, 2017). Failure to uphold the principle of social justice can result in various social
harms, such as crime, poverty, corruption, and urban challenges (Jafarinia, 2019).

Social justice systems aim to achieve justice within the social dimension through effective
planning and policymaking. In Iran, justice has been a prominent ideal and slogan, rooted in
religious and revolutionary principles. However, despite its significance, there has been a lack of
substantial action in this area, both in discourse and within the national policy-making
framework. Social justice, as a key aspect of justice, refers to the fair and rights-based allocation
of resources within society. Consequently, the law must ensure both formal and substantive
justice, guaranteeing equitable distribution of resources and equal opportunities (Najafi Rastaghi
and Dehghanian, 2017). Given these considerations, the primary question this study seeks to
address is: What has been the pattern of institutionalizing social justice within Iranian
government organizations?

Research Method

This research was conducted with a fundamental-applied purpose. A data-driven method was
utilized to analyze information gathered from research interviews. The study's statistical
population comprised managers and general policymakers within Iranian government
organizations, along with academic experts in the relevant fields. The selection criteria for the
expert sample included substantial managerial, educational, and research experience in decision-
making and social justice, as well as membership in university faculties or research centers
focused on government organizations and social justice.

The primary data collection method at this stage involved face-to-face, in-depth interviews.
Theoretical sampling continued until a point of theoretical saturation was achieved.
Concurrently, data coding was performed during the data collection process. The analysis of the
data was carried out using Max QDA software.
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Finding

In this research, the thematic development process involved categorizing sub-themes into main
themes, which allowed the researcher to effectively address the research questions. Following
interviews with experts, data codes were generated. Based on the perspectives of the research
participants, the following categories were identified as causal conditions relevant to the
phenomenon of institutionalizing social justice: the institutionalization of social justice by
officials and citizens, equality in social and economic opportunities, and fair distribution of
wealth and public services.

The primary focus of this research is identified as "institutionalizing social justice." The experts
highlighted that a key strategy for addressing the necessity of mechanisms for incorporating
social justice into various sectors, including political and economic domains, is through action
and interaction. Certain characteristics and requirements establish a conducive context for
realizing and promoting social justice, aligned with the need for effective mechanisms to support
its institutionalization.

According to insights from expert interviews, the demand for justice-oriented policymaking
mechanisms arises from the commitment and resolve to undertake necessary actions, in
conjunction with certain environmental stimuli and challenges, referred to as intervening
conditions. Experts identified these intervening conditions as the perceived absence of social
justice within governmental institutions, an organizational culture that emphasizes respect,
fairness, and participatory engagement, and job security for employees within the organization.

The implementation of social justice is anticipated to enhance workplace culture within
government institutions, leverage cultural diversity, boost productivity, improve human resource
management, foster dynamism, increase motivation and aspirations for advancement, elevate job
satisfaction, promote awareness of mutual rights, stimulate creativity and innovation, and
ultimately enhance organizational performance.

Conclusion

The research findings indicate that effectively institutionalizing social justice in public
policymaking necessitates several key components. These elements are essential for ensuring the
proper implementation of social justice strategies and addressing the need for mechanisms that
incorporate social justice into public policy. Insights from the interviewed experts suggest that
these components significantly impact the strategy and provide a strong foundation for its
implementation. Based on the research results, the following executive recommendations are
proposed:

- Ensure equitable access to job opportunities, social and economic benefits, salaries, and
rewards—both financial and non-financial—among all employees.

- Facilitate fair utilization of organizational resources for public services by each employee.

- Implement organizational rules and regulations consistently for all individuals, fostering a sense
of justice and equity in their application.

- Promote equal opportunities for all employees throughout the organization.
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Additionally, it is recommended that organizational rules and regulations be executed effectively
and efficiently within the work environment. Adherence to these regulations should be
prioritized, ensuring they are applied thoroughly and correctly to prevent corruption. It is crucial
that respect for these rules becomes ingrained in the organizational culture, thereby ultimately
institutionalizing organizational justice.
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