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Introduction

One of the semantic conflicts within organizational structures is the concept of professionalism.
According to Mintzberg (1980), one cannot assert that an organization has adopted a professional
approach if it lacks qualified and competent personnel. In alignment with Alvesson (2004), a
professional organization is characterized by the presence of skilled individuals and experts who
possess significant work autonomy, as well as both formal and informal authority within the
organization’s operational core (Falkheimer et al., 2022). Professional organizations are
increasingly focused on meeting internal and external pressures related to efficiency and
accountability (Choi et al., 2024). As a result, those organizations that prioritize professionalism
in their operational and strategic frameworks often seek to attract and retain more specialized and
professional talent (Matiba, 2024). This focus has become increasingly crucial, particularly with
the growing acknowledgment of training and effective human resource development as they
relate to financial and organizational performance. Enhanced organizational performance, driven
by professional expertise, contributes significantly to the overall business value.

Professional development and competencies remain key topics within the realm of human
resources across all organizational structures globally (Ivanisevic et al., 2022). To effectively
support the future global workforce, organizations must identify, assess, and evaluate
professional competencies, track progress and achievements, and establish requirements,
delivering high-quality services to their human resources (Foresman et al., 2020). However, there
remains uncertainty regarding which professional competencies should be prioritized at the
operational level (Vauhkonen et al.,, 2024). Current developments such as globalization,
electronic human resource management, and human resource shared service centers are
anticipated to enhance the quality of human resource management and its strategic importance
while reducing operational and organizational costs. A pertinent question is how human resource
performance will evolve (Hostler & Mclntyre, 2024). Research by experts such as Ulrich et al.
(2007) and Bondaruk et al. (2014) suggests that to sustain human resource performance,
organizations oriented toward professionalism must attract and employ qualified specialists, as
well as enhance organizational outcomes by assigning variable roles and responsibilities in
response to external changes (Boehmer & Shinenberg, 2023). Tan (2019) notes that employers
often emphasize a broad range of skills when recruiting managers and professional leaders.
However, this approach has faced criticism due to a lack of clarity regarding how these skills are
acquired by managers and leaders, as well as a misalignment of organizational expectations
concerning skill requirements (Kiwi et al., 2023).

The gap between the professional competencies of applicants and employer expectations is
evident across numerous job sectors globally (Lee et al., 2024), particularly within the banking
industry. The banking sector consistently presents challenges and is often the subject of scrutiny
by critics and activists alike. This industry faces numerous criticisms, particularly regarding
managerial responsibilities and executive functions. Although senior decision-makers in the
country’s banking sector are cognizant of the issues surrounding appointments and interventions,
as well as criticisms regarding the inadequate implementation of a meritocratic system, the hiring
of unqualified and unprofessional personnel within the recruitment and employment system
remains a significant concern.
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Research Method

This research is considered descriptive in its applied developmental purpose and nature. The
primary tool of analysis is a content categorization system, wherein each unit of analysis is coded
into one or more categories. These categories are developed to encompass as much meaning as
possible, ensuring they are comprehensive. The goal of this categorization system is to
operationalize concepts linked to specific research questions, enabling both inductive and
analogical categorization techniques.

This study employs an inductive qualitative content analysis approach, focusing on academic and
banking professionals. The academic community has been selected based on expertise in merit
management, organizational orientation, and recruitment systems, drawing on their experiences
related to their research activities, such as publications and doctoral supervision. For the banking
industry experts, individuals with a minimum of ten years of human resources management
experience, particularly in employee competency management and professional occupational
structures, were chosen. Additionally, experts were required to possess at least a post-
baccalaureate degree. Data collection involved semi-structured interviews, with a total of 12
conducted. The analysis utilized a coding technique across four levels: extracted textual
concepts, sub-categories, main categories, and general categories. Despite advancements, issues
still persist in the banking industry, especially regarding the recruitment and employment of
unqualified personnel.

Finding

To initiate the coding process, it is essential to thoroughly and accurately review the collected
qualitative data to enhance the researcher’s comprehension of the categorization framework,
ultimately leading to the development of the paradigm model. During the pre-categorization
phase, a total of 625 codes were generated under the heading "Concepts Extracted from the Text"
through the analysis of the interview transcripts. This endeavor aims to deepen the researcher’s
understanding of the qualitative data and to refine the strategic approach for categorization
within the pattern design process. Following this phase, the researcher commenced the
categorization process by identifying codes that share similar meanings and concepts,
collectively contributing to the overarching significance of the research paradigm. From the
initial 625 concepts extracted, 491 common codes were recognized and subsequently organized
into 110 subcategories, representing the first level of categorization in the qualitative content
analysis process.

In the subsequent step, the researcher aimed to establish the main categories that will form the
foundational and central orientations of the pattern design. The previously identified
subcategories were consolidated into 36 main categories. This structuring of categories is
instrumental in constructing the core foundations of the paradigm model. The main categories
provide the researcher with conceptual tools to transition the philosophical foundations and
theoretical perspectives of the research from abstraction to a more tangible level, thereby
facilitating the objectification of the theoretical framework. In the final coding phase, 8 general
categories were derived from the overall set of main categories.
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Conclusion

The concept of professionalism within the banking sector embodies a thorough understanding of
the foundational principles and philosophy that shaped the industry, as well as its role within the
broader economic framework. Banks acknowledge their significance as key players in society
and their influence on achieving national objectives, and they leverage their resources to support
these goals. When this mindset permeates banks and influences the decision-makers and policy
formulators in the industry, it becomes a fundamental aspect of their operations. If such an
approach is strategically planned, it can align future structures and actions with the philosophical
tenets of professionalism. Banks become integral to all decision-making and operational
frameworks, encompassing areas such as strategy development, recruitment, human resources,
marketing, finance, trade, investments, international partnerships, securities, global financial
markets, job creation, social development, and the innovation of banking services. Thus, all
activities are informed by a professional ethos. The emphasis on professionalism within banks
largely depends on the management philosophies of their founders and organizational leaders. A
strong alignment in these values indicates that individuals, particularly those in managerial and
significant banking roles, possess professional traits and advanced competencies.

To further promote professionalism in the banking industry, it is recommended that the banking
system enhance its political independence when attracting and employing skilled managers. This
will enable banks to adopt policies that are more aligned with the essential tenets of
professionalism and management competencies. Additionally, the central bank, as the principal
decision-making authority, should reinforce the professional approach within the banking
executive framework and communicate this as a core cultural value to both private and public
banks, facilitating their progression in this direction.
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