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Abstract

Background and objective: ldentifying factors that are effective in empowering
managers and employees has always been of interest. It seems necessary to pay
attention to the conditions and strategies of the work processes in its realization.
Therefore, the purpose of this research was to identify the factors, conditions and
strategies of work processes in the organization in order to empower employees and
managers. Method: In this research, a qualitative approach was used. The statistical
population included all experts, managers, and employees of the lIranian Prisons
Organization, of whom 10 were selected as the research sample through purposive
sampling. MAXQDA software was used to analyze the data. Findings: The results
showed that based on the specialized interviews conducted, 119 primary codes were
identified among 389 parts of the interviews. Then 119 primary codes are categorized
in the form of 14 themes, these include the improvement of individual characteristics
of employees, evaluation of organizational performance, organizational strategies,
implementation of business redesign, organizational consequences, external factors,
organizational factors, technology and organization technology., organizational change
management, human resource management, organizational management and
leadership, organizational barriers, job characteristics, and characteristics of employees
and managers. Surveys showed that the theme of organizational factors with the
number of 76 assigned codes has the most repetition, the improvement of individual
characteristics of employees is in the second place with the number of 50 codes.
Conclusion: It is not possible to apply proper management without analyzing the
methods, that is, knowing the issues and problems of the organization and providing
solutions for them. Organizations' work processes can be seen as the product of the
natural and practical evolution of the practical strategies of some recent management
approaches that have had a major impact on the way of management and
transformation of organizations.
Keywords

factors of work processes, conditions of work processes, strategies of work
processes, empowerment, prison organization
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