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Abstract

This research has been done with the aim of presenting the model of strategic human resource
planning requirements of sports complexes with service positioning strategies in Kerman city.
The existing research is an explanatory exploratory research in terms of the development goal
and a mixed research in terms of the method. The statistical population of the research in the
qualitative phase consisted of 21 experts selected by the purposeful sampling method and by
using the Delphi technique, the work of explaining and confirming the components, indicators
and questionnaires was done. The statistical population of the research in the quantitative
phase (designing the model and examining the relationships between variables) according to
Cohen's table is 157 people who were selected by simple random sampling method. To collect
data from the questionnaire made by the researcher, the strategic planning requirements of
human resources with 85% validity and 90% reliability of sports service positioning strategies
with 86.1% validity and 89% reliability. In order to analyze the data quantitatively and
qualitatively, SPSS version 23 and PLS Smart version 23 software were used. Based on the
findings of the research, it can be concluded that the provided model of the strategic planning
requirements of sports complexes' human resources has an acceptable fit with service
positioning strategies.
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