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Abstract: The present study was conducted to present organizational
governance in the banking system. This study is applied in terms of purpose,
fundamental-exploratory in terms of approach, and qualitative in terms of type.
The statistical population of this study was a group of experts including
university professors, senior bank managers, and experienced consultants in the
field of governance. In this study, purposive sampling was used, and on this
basis, 15 experts were selected and participated in the qualitative phase. In this
study, the document review tool (scientific articles) as well as researcher-made
questionnaires (to implement the Delphi method) were used to collect the
required data. Finally, after going through the stages of meta-synthesis and the
Delphi method, the organizational governance model in the banking system
was designed in the form of six main dimensions (market orientation,
organizational leadership, structuring, transfer of organizational knowledge
and experiences, communications, and ethics) and fourteen components.
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Extended Abstract

Introduction

Organizational governance is a complex concept that each country
applies based on its institutional, cultural, economic, political, and
social requirements and needs. This type of governance is a tool that
organizations use to achieve their goals and strategies to guide, monitor,
and control the organization (Bratello, 2023). In traditional definitions,
organizational governance can be considered a tool to protect the
interests of investors in the organization. However, in the modern
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definition, the concept of organizational governance includes the rules and methods through which
the board of directors ensures responsibility and accountability, fairness, efficiency and
effectiveness, participation and transparency in the relationship between the organization and its
stakeholders (funders, customers, managers, employees, government and society) (Nobanee &
Ellili, 2022).

Due to the lack of a comprehensive organizational governance model in the country's banking
industry, these financial institutions face various challenges in their growth path, and for this
reason, the effectiveness and efficiency of this process in the country's banks cannot be guaranteed.
Therefore, the present study aims to answer the following main question by adopting a scientific
and systematic approach: What is the organizational governance model of the country's banking
system?

Theoretical framework

Governance plays an important role in the growth and development of countries. Global
development would not be possible without good governance in various social, political,
economic, cultural, scientific, and educational areas at different levels of society, departments,
organizations, and companies. Organizational governance or corporate governance is a complex
concept that each country applies based on its institutional, cultural, economic, political, and social
requirements and needs (Bratello, 2023). Governance is the exercise of political, economic, and
administrative power. In the United Nations Development Planning, the management of the
country's affairs at all levels is considered governance (Nejadlar, 2023).

The Organization for Economic Cooperation and Development, in its definition of organizational
governance, considers it a system based on which an organization is directed and controlled. In
this definition, which is more widely agreed upon, the organizational governance structure
specifies the rights and responsibilities of each part of the organization, including managers,
employees, and all stakeholders (Bratello, 2023).

Methodology

This research is a qualitative study and its approach is fundamental-exploratory. Also, this research
is applied, because it seeks to present a new model in the field of organizational governance of the
country's banking system and this model can be used for the country's banking industry.

In this research, a group of experts including university professors, senior bank managers, and
experienced consultants in the field of governance were considered as the statistical population.
The characteristics desired for individuals to be experts included the following: mastery of the
field of banking management, mastery of the field of organizational governance, mastery of Bank
Mellat processes, and having a minimum master's degree. In this research, a purposive sampling
method was used, and based on this, 15 experts were selected and participated in the qualitative
phase.

In this research, a document review tool (scientific articles) as well as researcher-made
questionnaires (to implement the Delphi method) were used to collect the required data. Also,
meta-synthesis and Delphi were used to analyze the data in this study.

Discussion and Results

In this study, an attempt was made to achieve a research model by reviewing the literature and
then implementing the Delphi method with the help of a group of experts including university
professors, senior bank managers, and experienced consultants in the field of governance. In this
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path, through the meta-synthesis method, 54 scientific articles were carefully examined and the
result was the identification of the main categories of the model and then an attempt was made to
ensure the importance of these categories through the implementation of three rounds of the Delphi
method. This process led to the design of the organizational governance model of the country's
banking system in the form of six main dimensions and fourteen sub-components.

Conclusion

Based on the final research model, it was determined that six dimensions could be
envisaged for the organizational governance of the country's banking system. The first
dimension was named "market orientation"”. This dimension is based on two components.
The first component is "monitoring the movements and changes of the elements of the
immediate and distant environment”. The second component is "keeping pace with the
changing needs of the market”. The second dimension was named "organizational
leadership”. This dimension is based on two components. The first component is "goals,
strategies, and organizational culture”. The second component is “performance
management (organizational-individual)". The third dimension was named "structuring™.
This dimension is based on three components. The first component is "committees (audit,
risk management, reward/punishment)”. The second component is "transparency,
accountability and justice-oriented". The third component is “Board independence”. The
fourth dimension is named the “Transfer of organizational knowledge and experiences”.
This dimension is based on three components. The first component is the “Collection and
classification of knowledge and experiences”. The second component is the “Transfer and
sharing of knowledge and experiences”. The third component is “Development and
empowerment”. The fifth dimension is named “Communications”. This dimension is
based on two components. The first component is “Intra-organizational communications”.
The second component is “External communications”. Finally, the sixth dimension is
named “Ethics”. This dimension is based on two components. The first component is
“Ethics based on religious teachings”. The second component is “Self-control and
observance of ethics”.
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