Management and Sustainable Development Studies

Volume 4, Issue 4 - Winter 2025 - Pages 71-89

Homepage: https://sanad.iau.ir/journal/msds - elSSN: 2783-4395

Designing an Ethical Human Capital Architecture Model

Nastaran Malekshihaian !

in the Banking Industry

, Nader Sheikholeslami Kandelosi 2*

Jamshid Sadeghi Sedghiani 3

, Neda Nafari 27,

1. PhD Student, Department of Public Administration, North Tehran Branch, Islamic
Azad University, Tehran, Iran.

2. Assistant Professor, Department of Public Administration, North Tehran Branch,
Islamic Azad University, Tehran, Iran.

3. Professor, Department of Industrial Management, Allameh Tabatabaei University,

Tehran, Iran.

OPEN ACCESS

Article type: Research Article
*Correspondence: Nader
Sheikholeslami Kandelosi

n_sheikholeslami@iau-tnb.ac.ir

Received: November 14, 2024
Accepted: February 26, 2025
Published: Winter 2025

Citation: Malekshihaian, N.,
Sheikholeslami Kandelosi, N.,
Nafari, N., Sadeghi Sedghiani, J.
(2025). Designing an Ethical Human
Capital Architecture Model in the
Journal of

Banking  Industry.

Management  and  Sustainable

Development Studies, 4(4), 71-89.

Publisher’s Note: MSDS stays
neutral with regard to jurisdictional
claims in published material and

institutional affiliations.

Copyright: © 2025 by the authors.
Submitted for possible open access
publication under the terms and
conditions of the Creative Commons
Attribution (cc BY)
(https://creativecommons.org/licenses/b
y/4.01).

license

Abstract: Accepting ethical orientation in the economic development of banks
is considered a way to turn threats into opportunities. Iranian managers, in
addition to paying attention to the strategic position of ethics in organizational
success, also pay attention to business ethics based on religious concerns and
community values. Human resource development is one of the organization's
necessities, and the need to link it with ethical values is inevitable; negligence
and injustice in its implementation lead to a lack of individual and
organizational development. For this purpose and to further investigate this
issue, the present study has designed an ethical architecture model of human
capital in the banking industry. The qualitative data collection method was
carried out using a content analysis approach. The statistical population of the
study was senior bank managers and academic experts, who were ultimately
selected as samples using the theoretical sampling method and the theoretical
saturation principle. Then, the desired codes were extracted using the sub- and
main categorization methods. Based on the content analysis process, 37
subcategories and 5 main categories were identified and categorized during the
coding stages. Then, the final research model was drawn using MAXQDA
software. The results indicate that the five components of human capital
attraction, development and training, human resource retention, human
resource performance, and ethical culture are effective factors in designing an
ethical model in the banking industry.
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Extended Abstract

Introduction

Management, as one of the main organizational areas, has various dimensions, of which human
resource management is known as one of the most important and widely used dimensions. Human
resources, as one of the most basic resources of organizations, play a key role in achieving
organizational goals and realizing macro strategies. In recent years, a new concept called human
capital has been proposed in the human resource management literature, which, as an intangible
organizational asset, expresses the values of knowledge, skills, and abilities of employees that can
contribute to organizational growth and productivity (da Silva et al., 2022). From fall 2021 to
spring 2024, the private banking industry in Iran has faced numerous challenges in human capital
management. According to recent reports, a large part of Iran's private banks has faced crises in
the fields of ethics (professional) and management, which have led to a decrease in public trust
and employee dissatisfaction. Studies show that more than 30% of employees in these banks
complain about the lack of transparency and inequalities in human capital policies. Research-based
on data from recent years also shows that the job abandonment rate in these banks has reached
about 18%, which is higher than the national average. This situation makes it more necessary to
design and implement ethical human capital architecture models to improve organizational
performance, increase employee satisfaction, and enhance the public reputation of banks.

Theoretical framework

Human capital architecture is a combination of structures, processes, and strategic employee
behaviors that, in coordination with organizational goals and strategies, help improve the overall
performance of the organization. The new perspective believes that every organization needs
specific human capital that has high strategic and unique value creation, and in this case, the
organization's human capital management must adapt to these key people. The mechanism for
moving organizations from a traditional job-oriented perspective to a new knowledge-oriented
perspective is called human resource architecture. Until now, the field of human resource
management has traditionally examined the job as the unit of analysis, not knowledge. But it is
believed that the emphasis on job management should be changed to an emphasis on knowledge
management. Knowledge management means managing what people know and how to use that
knowledge. This approach allows organizations to use their human resources capabilities
optimally and take steps towards achieving their strategic goals (Nikpay et al., 2016).

In addition to these issues, ethical issues have also become a central topic in human resource
management. Many studies have shown that implementing ethical principles in human capital
management not only improves organizational culture and employee satisfaction, but also
improves the organization's public reputation and financial performance (Zhou et al., 2020).

Methodology

In terms of purpose, the present study is classified as applied research, considering that it explains
the role of designing an ethical human capital architecture model in the banking industry, and in
terms of how the required data was collected, it is classified as "qualitative research”. For this
purpose, qualitative data was collected through semi-structured interviews with participants and
content analysis, which led to the identification of dimensions of the ethical human capital
architecture model. The statistical population of the research is senior and middle managers of
private banks in Iran and academic experts with work experience who specialize in the field of
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human capital management. Sampling was also carried out theoretically. Qualitative data was
collected through semi-structured interviews with 15 senior bank managers and 10 academic
experts. The interviews were conducted in-depth and analyzed using MAXQDA software version
2020.

Discussion and Results

The results of the study showed that human capital attraction components such as transparency in
attraction, assessment of ethical values, ethical planning, meritocracy, ethical branding, and
matching job competencies with candidates will have a significant impact on the composition of
the organization's human capital. These results are consistent with the results of Radan (2024) and
Sirsadr et al. (2022). Utilizing the capacity of attracting special human capital, can be effective in
improving the ethical performance of banks. Therefore, to provide the most important competitive
advantage of organizations (human capital), the methods and techniques of acquiring and
attracting human capital, or in other words, investing in human capital, are of great importance.
Each of the methods of investing in human capital leads to the attraction of a specific type of
human capital, and each type of human capital adds specific knowledge and skills to the
organization's knowledge and skills. Haji Lu et al. (2018) and Essen et al. (2024) also reached
results in line with the results of this research in their studies.

Conclusion

Developing and retaining the human resources absorbed in the sustainability of the ethical
architecture of banks is of great importance. Paying attention to factors such as focusing
on specialized talents, using psychological tests, holding ongoing courses in line with
employee training, providing fair learning opportunities for all enthusiastic personnel,
strengthening internal human resources for recruitment, improving incentive policies and
reward systems, observing the principles of organizational justice, paying attention to
initial job satisfaction, managers' attention to observing ethical principles, and creating a
positive employer brand can have a positive and significant impact on improving ethics in
the organization and developing human capital.
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