Management and Sustainable Development Studies

Volume 4, Issue 4 - Winter 2025 - Pages 1-24

Homepage: https://sanad.iau.ir/journal/msds - elSSN: 2783-4395

Presenting and Validating the Model of Alignment of Human
Resource Service Compensation Strategies with Organizational
Strategies for the Effectiveness of Iran Insurance Company

Ali Haji Hadi Naghash 17, Saeed Sayadi ?*~, Mahdi Mohamad Bagheri®
Sharafi 4

N =

, Shahin

and Ameneh Firoozabadi®

Ph.D. Candidate in Public Administration, Kerman Branch, Islamic Azad University, Kerman, Iran.
Associate Professor, Department of Management, Kerman Branch, Islamic Azad University, Kerman, Iran.

3. Assistant Professor, Department of Industrial-Financial Management, Kerman Branch, Islamic Azad
University, Kerman, Iran.

&

Assistant Professor, Department of Management, Kerman Branch, Islamic Azad University, Kerman, Iran.

5. Assistant Professor, Department of Social Sciences, Bardsir Branch, Islamic Azad University, Bardsir, Iran

OPEN ACCESS

Article type: Research Article

*Correspondence: Saeed Sayadi

saeed.sayadi@gmail.com

Received: June 30, 2024
Accepted: February 16, 2025
Published: Winter 2025

Citation: Haji Hadi Naghash, A,
Sayadi, S, Mohamad Bagheri, M.,
Sharafi, Sh., Firoozabadi, A. (2025).
Presenting and Validating the Model
of Alignment of Human Resource
Service Compensation Strategies
with Organizational Strategies for the
Effectiveness of Iran Insurance

Company. Journal of Management

and  Sustainable = Development
Studies, 4(4), 1-24.
Publisher’s Note: MSDS stays

neutral with regard to jurisdictional
claims in published material and

institutional affiliations.

Copyright: © 2025 by the authors.
Submitted for possible open access
publication under the terms and
conditions of the Creative Commons
Attribution (cc BY)
(https://creativecommons.org/licenses/b
y/4.01).

license

Abstract: This study aimed to provide a model of how salaries and benefits for
human resource professionals can be aligned with organizational strategies in
order to measure Iranian Insurance Company's effectiveness and credibility.
The statistical population of the qualitative part included faculty members of
universities and research centers, as well as executive experts familiar with the
implementation, guidelines and directives in the field of service compensation,
and 13 people were selected as a sample in a targeted manner. The statistical
population quantitatively consisted of 138 experts, heads, and managers of
Iranian insurance, from which 138 were chosen as a statistical sample. The
qualitative data were collected through semi-structured interviews and
analyzed using MAXQDA. Data for the quantitative part of the research was
collected via a questionnaire compiled based on the qualitative results and
analyzed using Smart PLS. The results of the research on the themes of the
system of recruiting, retaining and maintaining employees; Iranian insurance
brand; executive capabilities in the strategic planning process; Education,
research and development of human resources; HR compensation strategies;
organization strategies; Iran's insurance restrictions with national laws and
regulations; Inadequacy of company payments; It showed the effectiveness of
the Iran Insurance Company and the development of the company's strategic
plan as the main themes of the alignment pattern of human resource service
compensation strategies with the organization's strategies.
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Extended Abstract

Introduction

Human resource management, particularly the alignment of compensation strategies with
organizational goals, is crucial for organizational success and competitiveness in today's dynamic
business environment. Effective utilization of human resources through systematic training,
development, and appropriate compensation systems can lead to improved employee efficiency,
creativity, and adaptability to organizational and environmental changes. Human resources
possess unlimited capacities and capabilities that can be fully utilized by creating an environment
that continuously identifies and develops individual potential. The compensation system, a key
aspect of human resource management, is interconnected with various organizational activities
such as job analysis, performance evaluation, recruitment, and union relations. It significantly
influences the organization's economic and social behavior, as well as its strategy and culture.
Furthermore, human resource development has become a major concern for managers and
organizations, as it not only enhances employee competence but also fosters creativity, generates
new knowledge, promotes collaboration, and reduces costs. This study aimed to provide a model
of how salaries and benefits for human resource professionals can be aligned with organizational
strategies in order to measure Iranian Insurance Company's effectiveness and credibility,
addressing a critical aspect of organizational performance and strategic alignment in the context
of the insurance industry.

Theoretical framework

Compensation, organizational strategy, and effectiveness are interconnected concepts crucial for
organizational success. Compensation, a broad concept encompassing salary systems, rewards,
and job evaluation, is divided into financial and non-financial components, with models including
economic-financial, economic-human, and integrated approaches (Kargarian & Shaemi, 2021;
Mohammadi & Tahmasabi, 2019). Organizational strategy, a method for achieving long-term
goals in a competitive environment, includes various types such as market penetration,
diversification, and dissolution, affecting financial compensation and payment strategies
(Seyydipour et al., 2021). Effectiveness, defined as the degree of goal achievement, is recognized
by leading companies as crucial for competitive advantage and is examined at various levels from
international to production unit. Human resources play a key role in creating effectiveness, which
at the company level is measured as the ratio of work done to time, and at the production unit level
includes indicators of human resources, energy, capital, and technical factors (Hashemi &
Kangrani Farahani, 2014). The interplay of these concepts influences an organization's ability to
design and implement effective compensation systems, align them with strategic goals, and
ultimately achieve organizational effectiveness across multiple levels.

Methodology

This research aimed to develop a model aligning human resource compensation strategies with
organizational strategies to enhance the effectiveness of Iran Insurance Company, and to validate
this model. The study employed a mixed-methods approach (qualitative-quantitative) with an
exploratory, applied nature. In the qualitative phase, purposive sampling was used to select
participants, including university faculty members and researchers (as academic experts), as well
as executive experts familiar with compensation policies, holding at least a master's degree in
management, with a minimum of 5 years of experience in compensation and organizational
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effectiveness strategies. Theoretical saturation was reached with 13 participants. The quantitative
phase involved a sample of 138 specialists, heads, and managers from Iran Insurance Company,
selected randomly based on Cohen's power analysis. Qualitative data were collected through
literature review and semi-structured interviews with experts, analyzed using thematic analysis in
MAXDA software. Construct, internal, and external validity were assessed. For the quantitative
phase, a researcher-developed questionnaire based on gualitative findings, using a 5-point Likert
scale, was employed. Reliability was evaluated using Cronbach's alpha and composite reliability,
while construct validity was assessed. Quantitative data analysis was conducted using partial least
squares technique in Smart PLS software.

Discussion and Results

This research aimed to present and validate a model for aligning human resource compensation
strategies with organizational strategies to enhance the effectiveness of Iran Insurance Company.
The results identified 10 main themes, including employee recruitment and retention system,
executive capabilities in strategic planning, human resource training and development,
compensation strategies, organizational strategies, adequacy of payments, company effectiveness,
strategic plan development, company brand, and legal constraints. The model's validity was
confirmed, and most relationships between variables were significant. These findings highlight
the importance of human resources as the most valuable organizational asset and demonstrate that
effective management of employee retention processes can significantly reduce costs. The
research results emphasize that achieving strategic alignment requires continuous effort in
strategic planning, realignment of objectives, and implementation of best practices to support
business strategies. This necessitates effective communication, exchange of ideas between
different functional areas, and creation of an active learning environment. Additionally, the study
showed that adopting a strategic approach to compensation can assist the organization in attracting,
retaining, motivating, engaging, and managing talent. Regarding organizational effectiveness, the
results emphasize the importance of examining this concept at a macro level, which includes
assessing effectiveness factors at the macroeconomic level and comparing with other countries.
This approach can help formulate appropriate strategies to move towards achieving organizational
goals. The research also emphasizes the importance of developing the company's strategic plan
and shows that alignment between strategic objectives and management decision-making is highly
important for the daily operations of commercial companies. This requires combining strategic
thinking to create vision with strategic planning for implementation. It is inferred that for success,
organizations should adopt a comprehensive and integrated approach to human resource
management, including attention to compensation, training, brand development, and strategic
planning. This approach can lead to improved organizational effectiveness, increased employee
satisfaction, and strengthened competitive position of the company. Moreover, attention to legal
limitations and national regulations in the formulation and implementation of organizational
strategies is essential.

Conclusion

This study shows the crucial role of aligning HR compensation strategies with
organizational strategies in Iran Insurance Company's effectiveness. It identifies ten main
themes and confirms significant relationships between variables, emphasizing a
comprehensive approach to HR management. Organizational success requires ongoing
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strategic planning, focus on compensation, training, brand development, and fostering an
active learning environment. Considering legal and national regulations in strategy
formulation is essential. These findings can enhance organizational effectiveness,
employee satisfaction, and the company's competitive position. The research underscores
the importance of an integrated approach to HR management for achieving organizational
goals and success.
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