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Abstract: The present study aims to investigate suitable scenarios for the

developed competency-based succession model in education-oriented
organizations with a future research approach. This study is applied research in
terms of purpose and qualitative in terms of method. With a future research
approach, executive scenarios for the future that managers can benefit from are
presented. The statistical population of the study includes 15 officials,
managers, and vice presidents, experts from free and national universities
including Tehran University, Tarbiat Modares, Farhangian, Technical and
Vocational University, and Ferdowsi University of Mashhad, and Research
Sciences, who were selected through a purposeful and accessible sampling
method. The data collection tool is interviewing. Data analysis was performed
using Scenario Wizard software. The results showed 22 possible scenarios for
this study; however, we only reached four scenarios due to high inconsistency.
Two scenarios have a sustainability value of zero, that is, the highest probability,
which includes the first possible scenario and the second possible scenario. The
results showed that the components of continuous review of key competencies
and abilities and the development of a career path plan from policy setting and
so on to knowledge transfer from training and improvement, when placed

together, are considered the best scenario for the desired goal.

Keywords: Succession Planning, Competency, Human Resources, Talent
Identification, Organizational Support and Advocacy.
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Extended Abstract

Introduction

Selecting the right person for the right job (role) has always been an important and important issue
for organizations and their managers. Fit with the job is considered one of the most important
reasons and factors for the success of organizations; for this reason, organizations have made
extensive efforts in recent decades to design and apply reliable tools, methods, and techniques to
identify and ensure this fit (Alvani et al., 2016). Therefore, to have an effective and efficient
management system, competent and competent managers must be trained. The training and
development of managers requires a comprehensive and complete framework to implement the
goals and strategies of the organization by selecting and developing managers correctly and
effectively (Hajili, 2022). Technological developments, globalization, the need to respond quickly
to environmental changes and reduce costs in the face of intense competition, reduced employee
loyalty, relocation, globalization, the desire for a knowledge-based economy, the development and
advancement of technology, borderless career paths, increasing changes, workforce diversity,
changes in employee tastes and expectations, etc., intensify the need for succession planning
(Danyali Deh Hoz et al., 2019). Succession planning helps organizations consider a specific
strategy for retaining talented and capable individuals. Such an approach can also be effective in
preparing organizations for inevitable crises, such as the aging of the workforce, which is referred
to as the silver tsunami, and protect them from possible risks leading to organizational weakness
or decline (Ranjbar et al., 2021). In other words, succession planning is a strategic process that
reduces leadership or management gaps and provides opportunities for top talents to develop the
necessary skills for future roles and is of great importance as a strategic mechanism in the
continuity of the organization over time (Zare Bozorgabadi, 2017). Therefore, the importance of
implementing succession in organizations and the necessity of succession in its evolutionary
process is vital for the survival and competitiveness of organizations, which is necessary and
inevitable as environmental pressures and threats intensify (Le et al., 2021). Therefore, the
researcher intends to answer this fundamental question in this study: What are the appropriate
scenarios for the developed competency-based succession planning model in education-oriented
organizations with a future research approach?

Theoretical framework

Succession planning is a program in which the organization's talents are identified to occupy key
positions in the future and are prepared to take on responsibility over time through training and
education programs. Undoubtedly, the most successful organizations in implementing succession
planning programs are those that are based on investing in the development of internal talents and
do not have any problems in securing human capital when the organization's current talents leave
in the future, which has led to the change of the term "talent pool™ to "talent river" (Tayyar et al.,
2020). Khodaparast et al. (2024) studied and analyzed the dimensions and components of the
developed model of competency-based succession planning in education-oriented organizations
with a meta-synthesis approach. The results showed that 7 codes of 53 concepts and 24 categories
were determined and identified, which codes include (key competencies and abilities, determining
the succession policy, value-based infrastructure, organizational support and support, strategic
planning in the field of succession, identifying talents and forming a talent pool, training, and
improving talents).
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Amini Dehaghi et al. (2023) conducted a study to analyze the phenomenon of managerial
succession in women's championship sports. The research identified the factors of the managerial
succession phenomenon in women's championship sports using a mixed-exploratory method; the
purposive sampling method and the theoretical saturation technique, key informants (15 people)
were interviewed to identify the framework of the model of the managerial succession
phenomenon in women's championship sports. The tools used to identify the factors of managerial
succession in championship sports were semi-structured interviews and document study. To
ensure the validity and reliability of the study, the Lincoln and Guba assessment method was used.
A final model was presented using the structural-interpretive modeling method. The model
obtained included a total of 16 components as a phenomenon of managerial succession in women's
championship sports in two stages: interactionism and structuralism; therefore, to institutionalize
succession in women's sports management, women's interests and mindsets towards managerial
positions should be evaluated, women's managerial activities in sports should be monitored,
individuals inclined to managerial positions should be identified, and finally, women's
performance in managerial positions should be examined and reflected to provide positive
feedback and strengthen the positive image of women's management.

Methodology

This research is applied research in terms of purpose and qualitative in terms of method. With a
future research approach, executive scenarios for the future that managers can benefit from were
presented. The statistical population of the research includes 15 officials, managers and vice-
chancellors, and experts from free and national universities; including the University of Tehran,
Tarbiat Modares, Farhangian, Technical and Vocational, and Ferdowsi of Mashhad, Research
Sciences, etc., who were selected through a purposeful and accessible sampling method. The data
collection tool is an interview.

Discussion and Results

Data analysis was performed using Scenario Wizard software. The results showed 22 possible
scenarios for this study, but we only reached four scenarios due to high inconsistency. Two
scenarios with a sustainability value of zero, i.e., the highest probability, include the first possible
scenario and the second possible scenario. The results showed that the component of continuous
review of key competencies and abilities and the development of a career path plan from policy
determination and so on to knowledge transfer from training and improvement, when placed
together, are considered the best scenario for the intended purpose.

Conclusion

The present study aimed to investigate the appropriate scenarios of the developed
competency-based succession model in training-oriented organizations with a future
research approach. The results of this study are consistent with the results of Khodaparast
et al. (2024), Amini Dehaghi et al. (2023), Rahimi & Sadeqgiarani (2023), Esmaeilzadeh
et al. (2023), Teimouri et al. (2022), Hajili (2022), Bano et al. (2022), and Dahlan et al.
(2021). Hajili (2022) showed that motivating talented people, identifying and recognizing
them, providing special career support for talented people, and creativity and innovation
have a positive and significant effect on succession. Considering that employees are not
satisfied with attracting talents, identifying and discovering talents, special support for
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talents, and retaining talents, it is necessary to increase the attractiveness of the service,
support for talented individuals by managers, and provide rewards to efficient employees,
and special attention should be paid to the competence and expertise of individuals in
assigning jobs.

According to the results of the research, the following suggestions were made:

e |t is suggested that before starting the succession planning process, the candidate
in question should be evaluated to see whether he or she has the necessary ability
and talent to participate in this process and whether he or she can be a suitable
successor or not and whether he or she does not have the necessary ability to
manage that job or position.

e They should have a written plan for promoting employees and replacing them in
higher positions, and this plan should be institutionalized in the form of a plan
accepted by managers.
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Scenario Ho. 1 Scenaric No. 4 Scenario No. 7
Consistency value = 0 Consistency value -1 Consistency value : 0]
Incons. descript. = 0 Incons. descript. @ 3 Incons. descript. - 0]
Total impact score: 117 Total impact score: 111 Total impact score: 116
shavestegil baznegari shavestegi entekhab shavestegil baznegari
khatomashi to3ea k¥hatomashi tadvin khatomashi to3ea
bastar sazi: farhang bastar sazi: fazilat bastar sazi: farhang
hemavat taahod hemayat taahod hemavyat taahod
barnamerizi: sh.estedad bkarnamerizi: t.amouzesh barnamerizi: sh.estedad
shenasaei kh.shenasi shenasaeil kh.zshenasi shenasael houshyari
amouzesh enteghal amouzesh enteghal amouzesh enteghal
Scenario HNo. 2 Scenarig No. 5 Scenario No. 8
Consistency value -1 Consistency value -1 Consistency value -1
Incons. descript. = 2 Incomai™ descript ==l Incons. descript. - 2
Total impact Score: 116 Totel lmpact ScoOre: 120 Total impact sScore: 114
shavestegil baznegari shavyestegi baznegari shavestegi baznegari
khatomashi tadvin khatomashi : tadvin khatomashi tadwvin
bastar sazi: farhang bastar 3azi: farhang bastar sazi: farhang
hemavat taahod hemavat : taahod hemavyat taahod
barnamerizi: sh.estedad bkarnamerizi: tehlil barnamerizi: sh.estedad
shenasaei kh.shenasi shenasaei : kh.shenasi shenasaei houshvari
amouzesh enteghal amouzesh enteghal amouzesh enteghal
Scenario No. 3 Scenarioc Ho. & Scenarig No. 9
Consistency value @ 0 Conaistency wvalue -1 Consistency walue -1
Incons. descript. = O Incona. descript. = 1 Incons. descript. = 1
Total impact score: 117 Total impact score: 115 Total impact score: 121
shavestegil baznegari shavestegi a.mehvari shavestegi a.mehvari
khatomashi tadvin khatomashi tosea k¥hatomashi tadwvin
bastar sazi: farhang bastar sazi: farhang bastar sazi: farhang
hemayat taahod hemavat taahod hemayat Jaw
barnamerizi: t.amouzesh barnamerizi: taein barnamerizi: t.amouzesh
shenasaeil kh.shenasi shenasaei houshvari shenazaei houshvari
amouzesh enteghal amouzesh enteghal amouzesh enteghal
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Scenaric No. 1
Consistency value : 0O
Ineons. descript. = 0
Total impact score: 117
shayestegl : baznegari
khatomashi : tosea
bastar sazi: farhang
hemayat : taahod
barnamerizi: sh.estedad
shenasaei kh.shenasi
amouzesh : enteghal
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Scenario No. 2
Consistency value : -1
Incons. descript. @ 2
Total impact score: 11é

shayeategi baznegari
khatomashi tadvin
bastar sazi: farhang
hemayat taahod
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sh Kh ba he br se am
sh1sh2sh3sh4sh5shGsh7 sh8| |kh1kh2| |balba2| |helhe2| |br1br2br3 brd br5| |selse2 am1am2

shayestegi

entekhab 1|2 2|2 2|2 111]0]1]4 50411 2| 2

tosea 3|15 2|4 53 1121142 21311 2| 4

arzyabi 32 415 31 212(412]5 3112 3| 2

a raftari 31 410 213 11412131 2134 213

a.modiriyati 211 213 412 3114123 1124 21 4

a.mehvari 3|2 4|2 1] 4 31423 114]|2 1] 4

ertebatat 3|2 4|2 1| 4 312143 1124 1] 2

baznegari 3|2 4|2 2|5 3|14(2|3]|2 1|4]|2 3|3
khatomashi

tosea 312[1]2]3|5]|3]|5 512 112 213014 3121 3 | 2

tadvin 3212|2304 14 414 2 5 2 21311 213
bastar sazi

farhang 3(2[1]1]4]2]|3]|5 1|2 32 1141232 0|14 2 | 4

fazilat 32|52 |1]4]|2]|3 412 35 112]10(1]4 2|52 3| 2
hemayat

jav 3/2|0|4]0]|5]2]5 215 3|2 514(2]3]5 21114 215

taahod 3/2[5]2]|]0]1]2]5 213 3|2 315523 3[1]1 212
barnamerizi

taein 2114|123 |5|4)|2 2|1 211 112 3125 3|1

shestedad | 2 |3 (3 |3 |1[2]|1]|3 212 1|2 111 2133 2|3

tamouzesh| 2 | 2 (2 |2 |4 |1|3 |2 T 4|3 4| 2 11213 2| 2

tahlil 21221124121 3[04 211 213 51111 1 5
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amouzesh

behsazi 11212132253 412 3|4 33 3131123 1134

enteghal 411[3]|2]|5|5]|2]2 180 L 212 2124132 2122

v v v v v v v

[Balance: [18[13[17[ 11 [17]20]12]22] [12]12] [18]11] [11]14] [16]20]13][13][14] [11]13][13] [13[19]
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