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Identifying and ranking human resource management practices in
developing organizational performance

Melika Iravani', Ghasem Rahimi sereshbaderani”, Mohammad Soltanhoseini”

Abstract

The aim of this study was to identify and rank effective human resource management practices
on developing organizational performance. The research method is a combination of qualitative
and quantitative approaches. The statistical population in the qualitative section included 15
management experts in sports organizations who used the fuzzy Delphi method to identify key
factors. In the quantitative section, 384 managers and employees of the Ministry of Sports and
Youth were selected as a statistical sample using the Cochran formula. This research was
conducted in two stages. In the first stage, using the experts' opinions, the factors affecting
human resource training were identified. These factors include: policy-making and recording
employee experiences, giving meaning to jobs, assessing qualifications, evaluation and
feedback systems, mentoring, anticipating needs and improving processes, the role of
management in retaining human resources, educational modeling, setting clear expectations,
strengthening a capital-based attitude towards human resources and continuous improvement.
In the second stage, these factors were distributed in the form of a questionnaire among the
statistical population and ranked through multi-criteria decision-making methods. The results
showed that the most important factor in developing organizational performance is the
establishment of an effective evaluation and feedback system. Following this, the role of
management in employee retention, capital attitude towards human resources, integration of
human resources functions, giving meaning to the job, anticipating needs and improving
processes were ranked next.

Keywords: Organizational performance, human resources, fuzzy Delphi, multi-criteria
decision-making methods.
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