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Requirements for Human Capital Governance Based on Efficient Organizational
Management: A Content Analysis Approach

Hesam Sabouripour!, Hassan Zarei Matin?, Yahya Dadash Karimi?

Abstract

The aim of the present study was to develop a human capital governance model based on
efficient organizational management. For this purpose, the content analysis method was used.
The research area was managers and employees of government organizations. The research
data were collected using semi-structured individual interviews, the statistical sample included
23 managers of the Ministry of Education who were selected through purposive sampling,
using the criterion-based method. The data were analyzed using the content analysis method.
To ensure validity and reliability, the method of Guba and Lincoln (1980) was used, including
the criteria of "credibility, transferability, dependability, and verifiability." The research
findings were organized into five dimensions: managerial requirements (including human
resource planning, human capital development and training, employee performance
management and evaluation, and participatory management), structural requirements
(including organizational structure dynamics, organizational capacity building, social capital,
and communications), strategic requirements (including attention to organizational learning
culture, optimizing the organization's strategic performance, and maintaining efficient human
resources), contextual requirements (including cultural, organizational, and professional
backgrounds), and challenges (including weaknesses in organizational leadership
(management instead of leadership), organizational structural weaknesses, and weaknesses in
building a talent supply chain). Considering the findings in the field of human capital
management based on efficient management, attention to individual, organizational, and
managerial components should be considered.

Keywords: Governance, Human Capital, Efficient Management, Organization
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