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Identifying the bases and requirements of total quality management in
Islamic Azad University subject oriented faculties

Aseie Motafaker1, Omidvandad2, Hossein Momeni Mahmoui3, Yousef Mehdipour*

Abstract

The main purpose of this research was to identify the bases and requirements of comprehensive
quality management in subject oriented faculties of Islamic Azad University. This research is
applied in terms of orientation, qualitative in terms of research approach, and theme analysis
(theme network method) in terms of research strategies. The participants of the research
included 23 specialists and experts in academic management (Islamic Azad University) and
industrial management in Razavi Khorasan province, who were selected in a purposeful and
criterion-oriented manner. The desired criterion was to have at least 5 years of experience in
the management field of Islamic Azad University. Selection of participants and conducting
semi-structured interviews with them continued until the theoretical data saturation stage was
reached. During this process, semi-structured interviews were conducted with 23 participants
(14 academic participants and 9 industrial managers). In order to ensure validity and reliability,
Lincoln and Goba criteria were used. Data analysis and their classification showed 5
dimensions, 16 organizing themes and 78 basic themes. cultural-contextual requirements
including the characteristics of governance; Suitability of structural development and general
institutional culture; process-strategic requirements including the components of: knowledge
management, organizational rules and procedures, and organizational monitoring and
evaluation process; Scientific-content requirements including the selection of optimal
approaches to academic governance, curriculum and educational materials and resources;
Management and leadership requirements including 4 organizational themes of skills, general-
professional knowledge, abilities and personality traits and finally, human resource
requirements including effective professional development programs, optimal service
compensation and human resources needs assessment.

Keywords: quality assurance; total quality management; Islamic Azad university; Subject
faculties
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