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December 17, 2024 : Local learning centers play a crucial role in adult education and literacy

. development. Evaluating these centers can help identify challenges and
opportunities for improvement. This study aims to assess the status of local learning
centers for adult education in Mazandaran Province and propose strategies for their
quantitative and qualitative enhancement.

: This research employs a qualitative approach using descriptive
phenomenology. The CIPP evaluation model was utilized, and data were collected
through semi-structured interviews, observations, and checklists. The statistical
population consisted of 21 managers, educators, and learners from local learning
centers. Data were analyzed using the seven-step Colaizzi method.

: The results revealed several key challenges, including cultural issues,
financial constraints, lack of motivational programs, insufficient educational
resources, and the need for specialized teacher training. These factors negatively
impact learning quality and learner participation.

: : To improve the quality and quantity of local
Adult education, learning centers, suggestions include increasing financial support, improving
Educational system, instructors’ compensation, revising educational content, developing motivational
Educational Planning, | programs, and equipping the centers. Implementing these solutions can enhance
Evaluation of learning adult literacy and the effectiveness of these centers.

centers. : This study offers practical solutions tailored to the
real needs of instructors and learners, helping to improve the performance of local
learning centers and future policy-making in adult education.
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Literacy, as one of the most fundamental human needs, plays a vital role in individuals' personal and
social development. Today, basic literacy education for adults is not only considered a human right
but also a social and economic necessity. Many adults, who for various reasons missed the opportunity
for education in their childhood, face challenges such as difficulty in performing daily tasks, lack of
access to up-to-date information, and limited effective participation in society. In this context, local
learning centers, which provide adult education, play a crucial role in improving literacy levels and
empowering individuals. A comprehensive and systematic evaluation of these centers can help
identify existing challenges and opportunities for improvement. Therefore, the present study aims to
assess the status of local learning centers for adult education in Mazandaran province and propose
effective strategies for their quantitative and qualitative enhancement.

The research approach is qualitative, and the method is descriptive phenomenology. To analyze the
data obtained from the interviews, the seven-step method of Collaizi (1978) was employed. Sampling
of local learning centers was conducted purposefully. Mazandaran province was selected because the
number of active centers was gradually decreasing, and in the last year, no active centers remained.
Experts and supervisors cited this as an opportunity to identify the reasons for the centers' lack of
success. For selecting districts and villages, given that some districts had only one learning center, a
district and a village with the highest number of learning centers were purposefully selected. For
selecting classes within each center, at least one class from each literacy, consolidation, and transition
course, as well as one from skill training courses, was chosen. Sampling of local learning center
officials, staff, and other Literacy Movement Organization personnel at the selected provinces and
districts was conducted comprehensively. For interviews with learners, accessible sampling was used,
starting with individuals willing to participate, followed by snowball sampling, and continued until
saturation was reached. When saturation was achieved with 18 participants, at least three additional
interviews were conducted to ensure validity, totaling 21 participants.In this study, the evaluation of
local learning centers was conducted using the CIPP model. A total of 21 interviews were carried out
with officials, managers, instructors, and learners to address the research questions. Specifically,
interviews were conducted with 8 local learning center managers, 7 instructors, and 6 learners.

Regarding the context and current conditions of the programs in the local learning centers of the
Literacy Movement Organization, five main themes and 22 sub-themes were extracted from the
interviews. The main themes included: learners' context and needs, instructors' concerns, enrollment
and registration, plans, resolutions and circulars, and goal alignment. While the needs assessment for
these centers covered many aspects, some elements were overlooked. Concerning the inputs
(financial and human resources) of the programs in these centers, the themes were categorized into
three main groups: human resources, teaching time and location, and financial resources and
equipment. This led to eight main themes and 43 sub-themes, including the following: instructors'
status, learners' status, class duration, teaching facilities, financial support, job and financial security,
accessible equipment, and textbooks. For the processes of the programs in these centers, the results
were categorized into four main themes and 27 sub-themes. The main themes included: management
and implementation processes, registration in the system, assignments and evaluations, and
organizational collaboration.Regarding the outputs of the Literacy Movement Organization's local
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learning centers, five main themes and nine sub-themes were identified. These included: learners'
satisfaction, instructors' satisfaction, achieving predefined goals, learners' job attainment, and
improved reading and writing skills among literacy learners.

The findings from local learning centers for adult education in Mazandaran province were categorized
into various levels. These findings indicate the need for greater attention to learners and their cultural
and economic challenges. A lack of motivation among learners to attend classes and actively engage
in learning emerged as a key issue. Addressing learners' motivational needs and implementing
strategies to enhance their participation are essential for improving the overall effectiveness of these
centers. Additionally, the study revealed that in-service training programs for instructors were either
infrequent or of low quality. Providing practical and relevant training programs is crucial for equipping
instructors with the necessary skills to overcome challenges in adult education. From a financial
perspective, managers and instructors reported insufficient financial support for these centers, with
limited budget allocation affecting their operations. This financial strain has led to job insecurity, low
salaries and delays in salary payments, particularly in non-governmental centers. Furthermore, a lack
of funding has negatively impacted the availability of educational tools, skill-training resources, and
learning facilities, creating additional barriers to effective instruction. Thus, the results emphasize
that a systematic evaluation of these centers is necessary to identify areas for improvement, inform
policy decisions, and enhance the overall quality and accessibility of adult education in the province.
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