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Background and Objectives: The main purpose of this study is to explain
the current state of educational change in the micro (educational area and
school) based on the life experiences of primary school teachers, according
to the theory of Michael Fullan (2007) and determine its distance from the
desired situation. Methods: The research approach is qualitative and its
main method is phenomenology. The study population is elementary school
teachers who were selected (10 people) as the criterion-based sampling
method, criterion-type, until the theoretical saturation. Also, in order to
validate the findings, 2 additional interviews were conducted and therefore,
12 people were selected. The research tool includes face-to-face interviews
of semi-structured and unstructured type. Findings: One of the most
important achievements of the present study is to prove the importance of
the combination of two types of individual and social agency in the teacher
and also his three-dimensional role in educational change. Conclusion:
Achieving the desired situation in the field of educational changes will
require a wide effort and of course based on the realities of the educational
system (with emphasis on the life experiences of the implementers of
educational change programs) in order to remove the mentioned
implementation limitations, which in the first step it requires redefining the
role and position of the teacher, as the main element of educational changes
in the small field.
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2. Large Scale Reform

3. Ambitious Reforms

4. The Big Picture

5. Quality and Practicality (of the Program)
6. Local Factors

7. The School District
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