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ABSTRACT

Background and Purpose: This study aims to identify the challenges faced by novice elementary school
teachers in adapting curricula to real classroom conditions.

Methodology: A qualitative research approach was adopted, utilizing semi-structured interviews for data
collection. The participants consisted of 20 novice teachers, all graduates of Farhangian University, with one
to three years of teaching experience. The data were collected during the 2023-2024 academic year. They
were selected using purposive sampling. The collected data were analyzed through systematic qualitative
coding. To ensure content validity, the interview questions were reviewed and approved by educational
experts and university professors. Additionally, to enhance the credibility of the findings, the initial coding
results were shared with a group of novice teachers and education specialists for feedback. To ensure
reliability, the coded data were reviewed multiple times and cross-checked by both the researcher and an
independent coder. Further validation was conducted by other researchers to confirm consistency.

Results: The results indicated that novice teachers face multiple challenges in their early years of teaching.
One major challenge was managing the learning environment, including maintaining discipline, handling
student behavior, and creating an engaging and structured classroom atmosphere. Additionally, they
struggled to address the diverse needs of students, especially in classrooms with varying cultural
backgrounds and special educational needs. Another significant challenge was curriculum adaptation, as pre-
designed lesson plans often did not align with real classroom conditions, requiring teachers to modify and
personalize their teaching methods. Furthermore, novice teachers faced difficulties in interacting with
colleagues, administrators, and parents, with many reporting a lack of professional support and mentorship,
leading to feelings of isolation and inefficacy. Lastly, work-related stress and psychological well-being were
critical concerns, as balancing professional responsibilities with personal life resulted in high levels of stress,
workload pressure, and burnout.

Conclusion: The findings highlight that novice teachers encounter significant challenges during their early
years of teaching. Understanding these challenges and implementing appropriate support mechanisms can
enhance their professional performance and facilitate a smoother transition into the educational environment.
Providing structured mentorship, ongoing professional development, and practical classroom management
training can help novice teachers adapt more effectively and improve the overall quality of education.
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Extended Abstract

Background and Purpose:

The main objective of this study is to investigate the challenges faced by novice teachers who
graduated from Farhangian University during their first years of teaching. The study aims to
highlight these challenges and provide insights into improving the preparedness and support
systems for novice teachers. Specifically, it focuses on enhancing teacher training programs at
Farhangian University to better equip educators for real-world classroom conditions.

Methodology:

This study adopts a qualitative research approach, utilizing semi-structured interviews as the
primary data collection method. The research participants included 20 novice teachers who
graduated from Farhangian University and were teaching in elementary schools during the
2023-2024 academic year. A purposive sampling method was used to ensure that participants
had relevant experience and could provide detailed insights into their challenges. The data were
analyzed using open and axial coding techniques based on grounded theory to identify recurring
patterns and themes in the participants' responses. The primary focus was on understanding the
personal and professional challenges faced by novice teachers during their initial teaching years.

Findings:

The results indicate that novice teachers face multiple challenges in their early years of
teaching. One major difficulty involves managing the learning environment, including
maintaining discipline, addressing student behavior, and fostering an engaging and structured
classroom atmosphere. Adapting to diverse student needs and managing varied behavioral
issues emerged as significant challenges, especially in classrooms with cultural diversity and
students with special needs. Additionally, novice teachers encountered difficulties in designing
and managing the curriculum, as pre-designed lesson plans often did not align with real
classroom conditions. This misalignment required teachers to adapt and personalize their
teaching methods, which many found challenging. Another major issue was professional
interactions with colleagues, administrators, and parents. Many novice teachers reported a lack
of mentorship and professional support, leading to feelings of isolation and inefficacy. They
also struggled with effectively communicating students' progress and behavioral concerns to
parents and collaborating with colleagues on best teaching practices. Finally, work-related stress
and psychological well-being were critical concerns. Novice teachers faced challenges in
managing time and prioritizing tasks, which made it difficult to balance their personal and
professional lives. This issue contributed to a decline in teaching quality and, in some cases, led
to burnout. Many teachers felt overwhelmed by their workload, including lesson planning,
assessments, and parental communication, which negatively affected their overall well-being.

Discussion and Conclusion:

The findings of this research highlight the significant challenges faced by novice teachers who
graduated from Farhangian University during the early stages of their careers. These challenges
include difficulties in classroom management, professional interactions, curriculum flexibility,
and work-related stress. The study also emphasizes that a lack of experience and inadequate
support during the initial years of teaching can lead to decreased self-confidence and increased
stress for novice teachers, which negatively impacts both teaching quality and professional
development. This research underscores the need to address these challenges by strengthening
teacher preparation programs and providing better support mechanisms for novice teachers.

It also highlights the importance of continuous professional development and mentoring
systems, especially during the initial years of teaching. Based on the findings, the following
recommendations are proposed to enhance novice teachers' experiences and improve teacher
training programs:

1. Increase Practical Simulations in Real Educational Environments
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Farhangian University should offer more practical simulations in diverse and real classroom
settings. These simulations should expose novice teachers to complex teaching challenges,
helping them develop skills in classroom management, parent communication, and lesson
planning.

2. Implement Continuous Mentoring Programs

Structured and ongoing mentoring programs should be established where experienced teachers
guide and support novice teachers. This mentorship can help them navigate challenges and
improve their teaching effectiveness.

3. Enhance Training on Curriculum Flexibility

Training programs should focus on equipping novice teachers with the ability to adapt and
customize curricula to meet diverse student needs. Strategies for flexible lesson planning should
be emphasized, particularly for classrooms with students from different cultural backgrounds
and varying learning abilities.

4. Support Work-Life Balance and Stress Management

Resources and training should be provided to help novice teachers manage their workload and
maintain a healthy balance between personal and professional responsibilities. Such programs
can help reduce stress, prevent burnout, and improve job satisfaction and overall well-being.
Suggestions:

This research highlights the importance of continuous support for novice teachers, enabling
them to effectively address their challenges and thrive in their professional careers. By
implementing the recommendations outlined in this study, Farhangian University and the
broader education system can enhance novice teachers' success and contribute to overall
improvements in educational quality.

Ethical Considerations: Compliance with Ethical Guidelines: Ethical principles were fully
adhered to in this study. Participants were informed that they could withdraw from the study at
any time. Additionally, all participants were made aware of the research process.

Role of Each Author: The authors contributed equally to the writing of the paper.
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