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Background: Since the school is the center of education, the attentive leadership model can be used
to the fullest in the management of this knowledge-based organization due to its psychological,
holistic, and transformational capacity. Therefore, conducting a study in this field was necessary for
the managers and trustees of the Education Organization to identify the dimensions and components.
Aims: This study aimed to identify the psychological-environmental dimensions and components of
attentive leadership in education policy-making in Iran.

Methods: The research was qualitative and thematic analysis. The statistical population of this
research is made up of all the documents in the field of educational sciences and education of the
country, and the statistical sample was the executive regulations of schools (1400/ 2021), on which
the question of this research was applied, the document was the executive regulations of schools. The
data obtained from coding was analyzed using thematic analysis method (Clark and Brown, 2018).
Results: The findings of the interviews indicate that the respondents have pointed to many issues
about the psycho-environmental dimensions and components of attentional leadership, which after
analysis, have been divided into three overarching themes and 14 main organizing themes, which
include intrapersonal focus (philosophical, physical, spiritual, psychological, and emotional),
external focus (individual, team, social, and organizational), and temporal focus (present, future, past,
medium-term future, and short-term future) were classified.

Conclusion: Since this document considers the principal as the most important pillar of the school,
it provides a psychological framework and an environment for him as the principal leader in the
school so that he can lead education in the school with a clear vision. Also, although from the
perspective of attentive leadership, the document in question has significant capabilities and
capacities to get education out of the current situation, it needs measures that can be better realized
in practice.
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Introduction

From an organizational point of view, leadership is of
great importance because leaders influence individual
and group behaviors (Amirnejad, 2016; Abbasi et al,
2023). Leaders at different levels of organizations
play an important role in the behavioral development
of the organization's members (Sandi, & Kiakojouri,
2021). Researchers emphasize the need for leadership
development as an important factor in the position of
organizations. Some researchers believe that a lack of
leadership and management skills can lead to damage
to organizations. A group of researchers has also
found that leadership emphasizes motivation,
challenge, vision, personal development, and superior
performance of followers. There is also significant
evidence of leadership effectiveness, suggesting that
leadership style is related to followers' satisfaction,
motivation, and performance (Abbasi et al, 2023). On
the other hand, the type of view and attitude towards
human resources and how to pay attention to and
manage them is different in each era (Jia et al, 2017).
Although in recent times, the strength of the arm and
the number of employees has been of particular
importance, with the entry of the age of technology,
knowledge, and information, during which many
tasks were entrusted to advanced devices, the
expertise, skills, and knowledge of human resources
were considered by scientists in management and
educational sciences (Welter, & Scrimpshire, 2021).
However, the type of behavior and interaction of
managers and organizational leaders  with
subordinates largely depends on their attitude toward
the capabilities and capabilities of subordinates
(Luthans, & Broad, 2022). Previously, fixing the
defects and mistakes of human resources and giving
negative feedback to them was mostly considered by
human resource managers and organizational
behavior specialists, and little attention was paid to
their capabilities and capacities and efforts to grow
and develop these capabilities and capacities (Guido
et al, 2018). Today, all experts agree that the human
factor plays a major role in improving the
organizational outcomes of all organizations,
including knowledge-based organizations, including

140

Vol. 24, No. 146, 2025

education (Kantajorn, 2022). Nowadays, managers
have realized that even if there are the best resources
and facilities, the lack of capable, mature, self-
recognizing, and happy human resources that can
maximize the productivity of resources, cannot
guarantee the improvement of organizational
outcomes (Margagca et al, 2023). Despite being aware
of the impact of management and leadership,
leadership theories are broad and sometimes
contradictory and contradictory to each other. For
example, some consider leadership and the process
from the inside out, which must first guide itself and
then expand others to the circle of influence
(Specchia et al, 2021). Others seek leadership from an
outside-inward perspective where problem-solving
and adaptation processes are made possible from
within groups, organizations, and entire communities
(Guido et al, 2018). In today's complex world,
leadership from the inside out, from the outside in,
from the top down, from the bottom up, and from
many other angles of time and space is more
appropriate. In today's interconnected global society,
leadership must be able to function effectively in all
dimensions and master the types of leadership skills
required. This shows that the psychological
motivation that leadership should create has
expanded dimensions (Sabbah et al., 2020).

Attentional leadership theory defines leadership as
"the ability to influence oneself and others by
achieving individual, interpersonal, team,
organizational, or civic-social goals within any
meaningful realm of life." According to the axis of
this definition, leadership means influence/influence,
and this influence represents the important
psychological effect of leadership in this insight.
Leadership goes beyond direct enforcement of orders.
In this definition, leadership is the process of
benefiting from oneself to influence/influence others
at different levels and using conscious theories and
practices to achieve valuable goals. This theory
proves that effective leadership requires a more
dynamic, intertwined, and fluid process that focuses
attention moment by moment on the influence of
human systems within oneself and others, within
different realms, perspectives, or temporal
dimensions, makes good use of research practices,
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and achieves valuable goals. This requires a more
holistic and systematic mindset, along with a micro-
focused focus that is ready to show any challenge
facing the leader (Deng et al, 2022). As mentioned,
leadership theory pays attention to actualizing the
holistic and systematic vision of leadership, which
seeks to bring the psychological and environmental
dimensions closer.

In general, looking at complex systems requires a
distinct solution based on the intertwined parts of
multiple variables. Attention requires attention to
environmental-psychological dimensions. This is
doubly important for education leadership. This
shows that the action of leadership at any given
moment requires the benefit of attention that uses
available resources and conscious actions to be able
to illustrate the complex challenges ahead. This
research argues that perhaps one of the most
fundamental weaknesses that have led to
problematization in education in Iran is the lack of a
perspective for evaluation in a way that can look at
the whole while looking at the details and vice versa,
a perspective that can organize policy-making in
advance in a way that embodies the practical aspect
in an operational way to the greatest possible extent
because it seeks to search for the possible aspects of
this operation. Instrumentation is at the level of the
first ideas and from the very beginning. According to
the research, no attention has been paid to identifying
the psychological-environmental dimensions and
components of leadership, especially in primary
education, so the present study can cover the study
and research gap. On the other hand, since for the first
time, the psychological-environmental components
of attentional leadership are being carried out, the
results of this study make it possible to provide a
suitable model for education managers by designing
an appropriate model and model by obtaining the
necessary information from the intended society.
Therefore, designing psychological-environmental
components of attentive leadership is important in
education.

Method

Considering that the subject of this study is to identify
the psychological-environmental dimensions and
components of attentional leadership. Thus, this
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research was qualitative and thematic analysis
(Clarke, & Braun, 2018). In the first stage of the
preliminary study, the theoretical foundations were
investigated with research in the fields of
psychological-environmental components of
attentional leadership. At this stage, domestic and
foreign research literature was also examined and a
conceptual model extracted from the literature was
formulated. This model has been extracted from the
most important document that was compiled in 1400/
2021 as the executive regulation of schools and
currently, it is the most important document of the
policy-making and executive body in the field of
education in the country. Therefore, the statistical
population of this research is all policy-making and
executive documents of the country in the field of
education and its statistical sample is the executive
regulations of schools (1400/ 2021).

In the reliability of copying, it is also necessary to pay
attention to the intra-subject reliability of the
transcriptions done while typing the texts by two
people. During the classification of regulations
statements, paying attention to the percentages
reported by two coders (60% or more) about an
interview (analysis control) is also a method for the
reliability of the analysis.

The text of the implemented document was carefully
read and its important phrases were determined and
the meaning of each important phrase was noted
down in code.. During the classification of
interviews, paying attention to the percentages
reported by two coders (60% or more) about an
coding (control analysis) is also a method for the
reliability of the analysis. The text of the document
was carefully read and its important phrases were
identified and the meaning of each important phrase
was written down in code. Then, the codes obtained
from the initial analysis were written separately and
the codes that were conceptually similar to each other
were classified and a name was considered for each
class, by merging different classes based on common
concepts, more general categories were created and
finally the results were combined in the form of a
complete description of the studied phenomenon and
organized in the form of a theme. Then, the extracted
factors were approved by experts to express the depth
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of meaning expressed by the participants. Qualitative
methodologists, instead of using the term quantitative
reliability and validity, use the criterion of reliability
or reliability to refer to the evaluation of the quality
of qualitative results (Leung, 2015). To ensure
reliability, the Guba, & Lincoln (2005) method was
used. Guba and Lincoln introduced four criteria of
credibility, dependability, confirmability, and
transferability to assess reliability. Since semi-
structured interviews have been wused in the
qualitative stage of this research, the thematic
analysis method was used to analyze the data
obtained from the semi-structured interviews. In the
analysis of qualitative data, the following steps were
followed: 1) Familiarity with the data, 2) Creation of
primary codes, 3) Search for categories, 4)
Examination of categories, 5) Definition and naming
of categories, and 6) Compilation of reports. Finally,
according to the identified themes, the conceptual
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model of the research was drawn. The analysis of the
findings was inductive, that is, it focused on the
experiences of the respondents, and the study was
based on the principles related to inductive research.
In addition, the analysis adopted a semantic approach,
i.e., the themes were identified from the "explicit or
superficial meanings of the data". Finally, the
structure of category networking is based on the
capillary model (Attride-Stirling, 2001).

Results

In the first step, to extract the themes obtained from
the research model, at first, the supermodels of the
executive regulations of schools were extracted. The
findings related to the school document are in this
stage of refinement and thematic framework in the
way of extracting the thematic network. In this
section, the assumptions of the text itself have been
deduced.

Table 1. The most common fundamental themes in the document of the executive regulations of schools

The most common fundamental themes in the document of the executive regulations of

The Fundamental thematic network of employee

schools empowerment enhancement
Row Fundamental Subjects Frequency  Row Fundamental Subjects Frequency Fundamental Subjects
1 Participation 100 10 Flexibility 28 Resource Management
2 Compliance with the Laws 100 11 Vitality 28 Personnel File
Employee Empowerment 140 12 Accountability 20 Spatial organlz_aFlpn Organizing
Enhancement facilities
Playing a role in the - L
4 neighborhood 48 13 Versatility 52 Supporting ideas
5 Annual Planning 40 14 PN at_tent|0n to 28 Promoting Organizational Culture
gender differences
6 Attention to Interests and Needs 52 15 Religious Education 32 D2 Eppry 2 | L E el Cmime i
Role of Teachers
7 Physical health and hygiene 48 16 Obedlgnce_: 19 shg el i 24 Human Relationship Development
Criterion System
8 Surveillance 48 17 Correlation 28 Increased employee satisfaction
9 Planning 112 Encouraging Educational Innovation

among Teachers

As can be seen in Table 1, 17 themes in this document
are repeated more than other themes. The greatest
emphasis has been on improving the capabilities of
employees, followed by planning, participation,
obedience to laws, attention to interests and needs,
diversity, etc. It has been. At the same time, each of
these common fundamental themes or other
fundamental themes that are not mentioned here, has
had the most prominence in the other thematic
network. What has been revealed so far is that this
document, in its fundamental thematic network, has
clarified important points that are of great importance
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for understanding them from the perspective of the
leadership, because what is fundamentally or initially
evident in the text is obvious. The fact that in this
document, issues such as participation, diversity, staff
empowerment, attention to the needs and interests of
students, religious education, and other common
themes have been addressed clearly and consciously,
shows that the focus of education, at least at the level
of policy-making, is developing and moving in a
direction that can have a general view of
psychological and psychological issues.
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Table 2. Abstraction of overarching themes from organizing themes

Row  Organizing Themes Fundamental Subjects Frequency  Percentage
1 Organizing
g ?rzgﬁl External Focus 1009 75.44
4 Individual
5 Short
6 Medium Term
7 Long-term Time Focus 110 8.08
8 Present
9 Past
10 Psychological
11 Spiritual
12 Physical Intrapersonal Focus 209 15.56
13 Philosophical
14 Emotional
15 General 8 0.59
Total 1336 100

In this document, the highest concentration was
externally (75.44%). After that, intrapersonal
concentration (15.56%) had the highest frequency.
Finally, the temporal concentration was (8.08%). It is
after this stage that the different dimensions of the
thematic network are revealed to the researchers. In
fact, at this stage, the focus of the document and
consequently the method of action of the leadership
is determined.

Conclusion

This study aimed to identify the psychological-
environmental dimensions and components of
attentive leadership to provide a model for the
executive regulations of schools. For this purpose, the
researcher conducted an in-depth semi-structured
interview and found some factors such as
psychological-environmental dimensions  and
components of attentional leadership. The findings of
the interviews indicate that the respondents have
pointed to many issues about the psycho-
environmental dimensions and components of
attentional leadership, which after analysis, have been
divided into three overarching themes and 14 main
organizing themes, which include intrapersonal focus
(philosophical, physical, spiritual, psychological, and
emotional), external focus (individual, team, social,
and organizational), and temporal focus (present,
future, past, medium-term future, and short-term
future) were classified. In explaining these results, it
can be said that in the dimension of external
concentration, the greatest emphasis has been on
organizational micro-focus. This document and the

upstream documents have not paid special attention
to themes that indicate interpersonal micro-
centralization. The researchers did not find any
content in the study of the aforementioned document
that focused on the attention of the Supreme Leader
to this dimension. Perhaps more than anything else,
this is focused on the manager's performance as a
leader and the transformational and motivating aspect
of attentional leadership, which will eventually be
realized if other principles of leadership and
management are observed. For example, themes such
as permeability, competence, influence, and
flexibility, which are in the dimensions of
organizational concentration, emotions, etc. can also
cover the micro-dimension of interpersonal
concentration (Attari, & Zakaryaei, 2023).
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