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The aim of this study was to explain the factors related to elite breeding in order to make the
organization effective and provide a favorable model in Iran Copper Industries Company.
The statistical population of the present study consists of two groups, the first group includes
experts familiar with theories of elitism and organizational effectiveness, The number of
them is unknown and they are scattered throughout the country and the way of selecting them
is selective. In this research, they have been used in the model development section. And the
second group includes all employees of Iran Copper Industries Company (9200 people), who
are working in all offices of this company, according to Cochran's formula, 369 of them were
selected as a sample. The research methodology is descriptive-survey and in the field of data
collection, questionnaires of factors related to elitism, organizational effectiveness, whose
validity is 0.994, 0.93.8 and have a reliability of 0.99.1, 0.94.6, respectively, have been used.
To analyze the data from statistical methods and tests at both descriptive and inferential levels
such as Pearson correlation coefficient test, univariate t-test, Kolmogorov-Smimov test, and
SPSS software version 21, MINITAB version 17 and LISREL version 8.8 were used.
Considering the obtained average for the variables of factors related to elitism in order to
make the organization effective and provide a favorable model in Iran Copper Industries
Company, it can be said that these variables are at a level more than satisfactory. The results
indicate that there is a significant relationship between the factors related to elitism and the
effectiveness of the organization in Iran Copper Industries Company. There is a significant
relationship between human resource management factors and the effectiveness of the
organization in Iran Copper Industries Company. There is a significant relationship between
individual factors and the effectiveness of the organization in Iran Copper Industries
Company. There is a significant relationship between process factors and the effectiveness of
the organization in Iran Copper Industries Company. There is a significant relationship
between communication factors and the effectiveness of the organization in Iran Copper
Industries Company. There is a significant relationship between organizational factors and
the effectiveness of the organization in Iran Copper Industries Company. There is a
significant relationship between environmental factors and the effectiveness of the
organization in Iran Copper Industries Company. According to the research results, some
suggestions were made.
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Extended Abstract

Introduction

Looking at human resources and resources as
the most important capital of any
organization has become a cliché slogan
from managers. But it must be accepted that
this is an undeniable fact, especially in the
case of elite and influential people. Scientists
and scientific elites, despite the differences
they may have in age, sex, and race, have one
point in common, and that point is nothing
but letting go of the past and thinking about
the future. The elites have the ability to
discover and attract intelligent people and get
the highest benefit from their abilities in their
organization and move the society on the
path of self-sufficiency and independence.
While usually, most organizations do not use
this exceptional opportunity properly, and
with inappropriate performance, they waste
opportunities and prevent the flourishing of
talents within the organization. Also, human
resource systems are designed based on job
roles and tasks in organizations, and all
human resource task systems are formed
based on jobs, and the position of elitism and
the effectiveness of the organization as a
connecting factor of human resources
subsystems as an important strategy in
designing the model of elitism In the
direction of the organization's effectiveness,
it considers that equipping organizations with
facilities, technologies, skills and capabilities
in different dimensions and levels with a
strategic approach can empower them to step
stronger in these turbulences, the economic
power and production power of modern
organizations instead of Physical assets are
due to their intellectual and service
capabilities. Therefore, elitism towards the
effectiveness of the organization is a cluster
of knowledge, skills, attitudes and abilities
that are influenced by the individual's job and
related to job performance and elitism
planning towards the effectiveness of the
organization with accepted standards,
comparison and measurement and is
improved and developed through training and
experience. Due to the problem of rare talent,
the planning of elitism in order to be
effective in the organization should include
all the main positions of the organization.
Iran's government organizations are facing

traditional challenges, factors such as:
kinship and familiarity, recommendations of
influential officials, dependence on the
highest levels of the organization and
personal relationships are the basis for the
selection, appointment and promotion of
government employees, and no attention is
paid to the knowledge levels of individuals.
Basically, appointments in Iran's government
organizations, especially the Iran Copper
Industries Company, are less based on merit,
elitism, and competence, and more based on
relationships than criteria. It is obvious that
the harmful results of this procedure are
irreparable. Therefore, in comparison, the
efficiency and effectiveness of the
administrative system is at a low level
compared to other countries. Among the
other challenges of the public sector in Iran is
not paying attention to the planning of elitism
in the direction of the effectiveness of the
organization and not having an efficient and
local and desirable model, and to fill the
forces that have left the administrative
system, basic planning and expert forecasts
are not done. Therefore, the current research
has tried to fill the aforementioned research
gap, which is more about presenting a
desirable model. According to what has been
said, Hari's research is trying to answer the
question that what is the optimal model of
factors affecting elitism in the direction of
organizational effectiveness in Iran Copper
Industry Company?

Methodology

According to the subject, the present research
under the title of explaining the factors
affecting elitism in the direction of the
effectiveness of the organization in the Iran
Copper  Industries Company, is a
quantitative, descriptive and correlational
type of research method. This research is
practical and developmental in terms of
purpose, which collected data in the field
research method. To determine the sample
size by using Cochran's formula, 369 people
from the statistical population consisting of
9200 employees of Iran Copper Industry
Company were selected as the research
sample by stratified random method and in
order to collect the required data, a
questionnaire was used. is The current
research included 4 stages and 16 actions. In
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the first stage, which is named as
"diagnosis", identification of the topic,
problem and objectives of the research was
pursued. In the second stage, which is called
"explanation”, the formulation of the
proposed research model began with the use
of exploratory studies, the main goal of
exploratory research is to know the situation
about which there 1is no necessary
knowledge. In the third stage, "Analysis",
based on the proposed research model, three
questionnaires were prepared. In the fourth
stage, called "Validation", according to the
results of the field analysis, the
developmental (final) model of the research
was compiled and validated. is provided.

Results and Conclusion

In the current research, the factors affecting
elitism include: human resource management
factors, individual factors, process factors,
communication  factors,  organizational
factors, environmental factors, as predictor
variables and effectiveness with the
components of "innovation = compliance,
organizational commitment =  goal
achievement, job satisfaction = Unity,
organizational health (morale) = maintaining
patterns" are criteria variables that have been
considered and evaluated in this research.
And it was found that all these components
are in a good condition and there is a
meaningful relationship between them and
they are at a satisfactory level in Iran Copper
Industry Company. Based on this, it can be
said that one of the effective factors in the
progress and lack of society is the elite
human resources of that society. The roles of
elitism in the strength of the internal
construction of power with the components
of foundation, growth, productivity, stability
and distribution are discussed. The
realization of the goals and vision of the
Islamic Republic of Iran requires the
existence of structures, processes and
systems in which the pioneers of progress
and perfection can be the shapers, guides and
builders of the society and meet the needs of
the country; In this way, the elites of the
society play a unique and prominent role.
Creating and providing favorable conditions
in the Islamic society for the cultivation of
thought and elites is an unavoidable
necessity, and the progress of all aspects of
the country is inextricably linked with the

emergence of elites in various scientific,
cultural, political and social fields and the
key role of elites in transformation Society
and people's leadership is irreplaceable, and
socio-political currents in society depend on
the will of elites and their intellectual and
religious tendencies, which in turn has a
tremendous impact on the all-round
development of the country's administrative
departments and the evolved effectiveness of
organizations. On the other hand, Iran needs
various factors in the path of progress, of
which specialized and committed human
resources are one of the most essential
factors and the general mobilization of elites
is one of its most essential conditions.
Supporting, employing and organizing
specialized human forces and especially
elites improves the country's efficiency and
investment efficiency and creates unique
opportunities for the country. In the turbulent
and complex world where the competition to
obtain different sources of power is raging in
different societies, creative people, owners of
ideas and opinions and elites have a very
high and valuable position as the most
precious capitals, and any society that has
such people at its disposal It will be ahead of
other societies in the process of development
and progress. Based on this, in order to create
a dynamic environment for the activation and
proper influence of the elite society in the
developments of the country with the aim of
realizing the ideals of the holy system of the
Islamic Republic, paying attention to elitism
and its related factors is one of the basic
necessities in the country's vision in the
horizon of 1404 to lead to development.
macro strategies and national strategies of the
country and develop the effectiveness of
administrative and organizational institutions
as much as possible. On the other hand, due
to the fact that the elites are not always
shining during their life and their growth and
prosperity period is not the same, identifying
and nurturing these talents and developing
and improving their capacities and
capabilities is considered a necessity by the
people in charge in the country. Considering
that the overall goals of the Islamic Republic
of Iran are to reach its rightful position in the
region and globally by implementing various
development programs and specifically the
20-year vision, and to create a society based
on knowledge and a developed country and
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model. More than anything else, the Islamic
Republic needs the cultivation of intellectual
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